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ABSTRACT

Master of Business Administration (MBA) education is growing rapidly in China, while many business schools in
Japan are having difficulty in recruiting new students. The MBA education in China and Japan followed a different
course and showed very different trends. In this article, we make a comparative study of MBA education in China and
Japan. The emphasis is put on analyzing the reasons that caused the difference in the MBA education in the two Asian
countries. We trace back the development of MBA education in China and Japan, examining the MBA education from
the viewpoint of social environment, enterprise culture, and government support and control as well as the incentive

and faculty management system of universities.
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1. INTRODUCTION

The Master of Business Administration (MBA) de-
signation originated in the United States emerging from
the late 19th century as the country industrialized and
companies searched for scientific approaches to manage-
ment. Although there are some criticisms of MBA edu-
cation, it is in an increasing trend all the time in America.
In the mid-1950s, just over 3,000 MBA degrees were
awarded in a year, and sixty years later, the MBA de-
grees conferred by degree-granting institutions of Amer-
ica comfortably exceeded 191,000 in 2012 (National
Center for Education Statistics, 2013). The MBA degree
has been adopted by universities worldwide, and it has
been adopted and adapted by both developed and devel-
oping countries.

In Japan, Keio University established its business
school (Keio Business School [KBS]) in 1962 and launched
graduate-level educational programs to develop skilled

and innovative business managers (Aoi, 2005). In 1978,
KBS started a two-year MBA program in the graduate
school of business administration; this is the first MBA
program in Japan. In 2003, Ministry of Education, Cul-
ture, Sports, Science and Technology (MEXT) decided
to introduce the Professional Graduate School System
for highly professional education. Because of this pro-
fessional education system, the MBA education of Japan
continued growing up from 2003, and as of 2012, 45
universities have established 64 MBA programs (MEXT,
2013). Although the enrollment capacity increased, ap-
plicants for these MBA programs did not increase as
expected. The most serious problem is that many of MBA
programs in Japan cannot attract enough applicants to
fill their student quotas.

In China, the first MBA program was set up in 1984.
In 1991, the National Education Committee licensed
nine MBA schools to deliver a “Chinese-style” MBA.
After that, MBA provision in China is growing rapidly,
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and there are 238 schools (universities) that offer MBA
degree, both full-time and part-time, as well as the ex-
ecutive training as of 2012. The growth in China’s MBA
education has been fed by the unprecedented growth of
China’s economy, the ratio of acceptance to applicants
range from 27% to 40% since 2009 (over 2.5 times) (Mi-
nistry of Education of the People’s Republic of China, 2012).

The MBA education in China and Japan followed a
different course and showed very different trends. In
recent years, several researches have focused on com-
parative studies of MBA education in Japan and China
(Washio, 2002; Dong et al., 2013a, 2013b; Ishikawa,
2003; Izawa and Itow, 2008; Kim, 2005, 2010), but these
researches were reported in Japanese language and so
they are not suitable to international researchers. More-
over, as MBA education in China and Japan has experi-
enced rapid developments in the past decade, the reports
published so far cannot reflect the newest state of affairs.

In this article, we make a comparative study of
MBA education in China and Japan. The emphasis is
put on analyzing the reasons that caused the difference
in the MBA education of the two countries. This re-
search differs from the others and makes the following
contributions.

* This study aims to give the latest comparison of MBA
education in Japan and China according to the newest
investigation data. In particular, we offer a new per-
spective towards understanding the trend of global-
ization and internationalization in MBA education of
both China and Japan.

* No studies have ever tried to compare the incentive
and faculty management systems of universities in
Japan and China, this article is to fill in this blank
and give a detailed examination and comparison from
the viewpoint of the incentive to the faculty and the
human resource management system in universities.

The purpose of this study is to contribute to the im-
provement of MBA education by providing systematic,
comprehensive understanding of the newest trend, and
clarifying the characteristics of MBA education in China
and Japan. In addition, we intend to provide an impor-
tant topic on the incentive and faculty management sys-
tems of universities for stimulating discussion of future
and advancing MBA education. Furthermore, the differ-
ence in the enterprise culture between China and Japan
can also be reflected through the comparison of MBA
education.

We organize this article as follows. In Section 2,
we provide a brief review for prior studies and describe
our aim and the contribution of this study. Then we trace
the development of MBA education in China and Japan,
respectively, in the next two sections. Section 5 gives
some comparisons of the MBA education in China and
Japan from the viewpoint of social environment, enter-
prise culture, and government support and control as
well as incentive and faculty management system of

universities. The final section summaries the main points
of this study and give several discussions for the further
researches.

2. LITERATURE REVIEW AND
CONTRIBUTION OF THIS STUDY

Because the MBA boom in China continued since
1997, there are a great many of articles dealing with the
MBA education in China. Mass media take up the topic
of MBA frequently and many websites have been opened
and specialized in providing MBA information. As re-
search reports, Shi (2000) has given a status report on
MBA education in China. Zhou (2003) reviewed devel-
opment of MBA education in China and then discussed
problems with Chinese MBA teaching in 2003. He also
gave some suggestions of how to solve these problems.
Chen and Yang (2010) examined the uniqueness of ma-
nagement development in China during 1990 and 2010
as represented by the MBA education, and to explore its
successes and challenges in the Chinese transitioning
context. Goodall et al. (2004) considered human reso-
urce development in the China and analyzed the value of
an MBA in a transitional economy. O’Brien (2009) re-
viewed some of the developments in management edu-
cation and training of China, and described the chal-
lenges and opportunities which management education
faces in taking China into the next major phase of its
industrial development and economic reform.

In contrast with the MBA boom in China, MBA
education in Japan is not recognized easily and mass
media seldom take up the topic of MBA. Many research
papers consider why the development of MBA is so
difficult in Japan. Okazaki-Ward (2001) explained why
MBA education did not develop in Japan until the end
of the 1980s, and then how considerable changes came
about as part of the reform in postgraduate education.
He also looked at the changes in social and economic
backgrounds that promoted and speeded these changes.
Based on the questioner about 101 MBAs who gradu-
ated from business schools in Japan and 34 companies
in Japan, Kim (2009) examined the gap and common
myths believed in Japanese society about MBA. Okabe
(2009) has investigated why Japanese business people
prefer to go to overseas business schools, particularly in
the United States annually rather than Japanese ones
despite greater costs of money and effort. She also de-
scribed the added value that they expect to obtain from
American business schools. Recruit Works Institute
(2010) has released a detailed investigation report about
graduates of Japan’s graduate schools in business man-
agement and MOT. Recently, Isomura and Huang (2012)
gave a detailed review of the history of MBA education
in Japan and clarified that the main target market of
MBA education in Japan has shifted from full-time stu-
dents dispatched from companies to part-time self-spon-
sored students. Further, they suggested that Japan’s MBA
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education has developed differently than in other foreign
countries because the business context of in-house hu-
man-resource development is dominant.

As MBA education is growing rapidly in China, it
has been attracting considerable interest in faculty and
staffs of many universities in Japan, several articles pre-
senting China’s MBA have been released on some Japa-
nese publications (Washio, 2002; Dong et al., 2013a,
2013b). There are also several comparative studies of
MBA education between Japan and other countries.
Ishikawa (2003) has made a comparison of business
schools in the United States and Japan on the basis of
historical background and from five different angles, i.e.,
economics offered in business schools, the scale and
scope of business schools, tuition and related expenses,
the degree of diffusion of distance learning, and respec-
tive accreditation organizations. Izawa and Itow (2008)
described the status of management education and MBA
programs in Northeast Asia and compared the MBA
programs in Japan, China, and Korea mainly on the
viewpoint of the degree of knowledge or recognition.
The comparative studies made by Kim (2005, 2010) are
very famous in Japan, She has given a comparative
analysis of Japanese, Korean, and Chinese MBAs and
made the comparison through examining the career
problems among MBA degree holders, and looking at
human resources management, values of MBA degrees,
job-hopping of MBA degree holders, and future demand
toward MBA degree holders, etc.

Although several researches have focused on com-
parative studies of MBA education between Japan and
China, but there has been insufficient systematic com-
parison because of the following two problems: 1) MBA
education in China and Japan has a very short history,
and has experienced rapid developments in the past dec-
ade. As the progress of MBA education in these two
countries is very quick, the reports published so far can-
not reflect the newest state. 2) Almost all literature on
comparison of MBA education between Japan and China
is written in Japanese and so these research results are
usually not available and not suitable to international
researchers.

In this study, we take into account the newest de-
velopment of MBA education in recent years and offer
the latest comparison of MBA education between Japan
and China. Additionally we intend to summarize the latest
research results written in Japanese to provide a system-
atic, comprehensive comparison of MBA education be-
tween Japan and China to international researchers and
practitioners.

3. THE MBA IN CHINA

3.1 A Historical Perspective

The first MBA program in China was set up in 1984,

and the Dalian Institute of Science and Technology and
New York State University at Buffalo ran the initial three-
year program jointly. The first 38 participants graduated
in 1987 and their MBA degrees were offered from the
US partner rather than an indigenous qualification. Also
in 1984, the China-Europe Management Institute was
established in Beijing, following negotiations between
the European Commission and China’s National Eco-
nomic and Trade Committee. The Institute moved to
Shanghai in 1994 and changed its name to the China
Europe International Business School (CEIBS). CEIBS
is the first Asia-based business school that has achieved
top-tier global rankings for its MBA. In order to enable
local lecturers acquiring MBA teaching skills, the Chi-
nese government sent education experts to study over-
seas MBA programs in 1988, and in the same year, the
Renmin University of China in Beijing worked with
Canada’s McGill University to train Chinese MBA
teachers (Zhou, 2003; Dong et al., 2013b).

In 1991, the National Education Committee licensed
nine MBA schools to deliver a ‘Chinese-style’ MBA.
After that, MBA provision in China is growing rapidly.
In 2011, 238 schools (universities) offer such a degree,
both full-time and part-time, as well as executive train-
ing. Figure 1 shows the development of MBA programs
in China (Dong et al., 2013a). The bars represent the
numbers of schools (universities) being licensed to
MBA programs in each year and the line represents cu-
mulative total.

As shown in Figure 1, in the first half of the 1990s,
the MBA in China was not recognized widely because
there were few MBA programs and few admission ca-
pacities. In 1997, the Academic Committee of the State
Council decided to introduce the national MBA Asso-
ciation Exam and authorized newly 29 schools to offer
MBA degree. Under the increase in the admission ca-
pacity and the influence of the national MBA Associa-
tion Exam, the MBA is widely recognized by the indus-
trial world and public, the applications to MBA pro-
grams increased rapidly and the MBA boom occurred.

It is worth remembering that MBA is a branch of
master’s level management education in China, its re-
cruitment is limited to four-year system college gradu-
ates with three years or more of service experience. In
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Figure 1. The development of MBA programs in China.
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2012, 226 universities offer degree programs in indus-
trial engineering intended to train professionals familiar
with both engineering and management. There are also
296 universities offering master’s level management edu-
cation in accounting, business management, etc. Accor-
ding to the Educational Statistics in 2011 published by
the Ministry of Education of the People’s Republic of
China (2012), of the 50,289 doctor’s degrees conferred
in 2011, 3,792 (7.8%) degrees were conferred in the
fields of administrators. At the master’s degree level,
46,530 (12.3%) degrees were conferred in the fields of
administrators. Considering some of the graduators in
industrial engineering were conferred the degrees of
engineering, the master’s degree level management edu-
cation has accounted for a relatively large share of the
country’s total management education provision, as well
as a very large proportion of total education places.

The growth in China’s MBA education has been
fed by the unprecedented growth of China’s economy.
China is going through a continued period of major eco-
nomic reform, based upon a market economy within
centralized planning by a one party system. The rate of
economic growth creates the need for an increased sup-
ply of high quality managers. The Chinese business con-
text has particular characteristics, but the skills required
of its managers are similar to those of all developing and
developed countries. The MBA programs can satisfy the
needs to the skilled managers capable of emulating the
success of Western and Japanese business, and of man-
aging Chinese and foreign companies located in China
and Chinese companies expanding overseas.

Figure 2 shows the applicants, examinees, and ac-
ceptance of MBA in China in recent years. The appli-
cants and examinees have been increasing more than
15% every year and the competition rate (examinees to
acceptance) was 2.74 in 2012. It is estimated that China
will need millions of MBAs (Southworth, 1999) for its
booming economy and the annual intake of MBA stu-
dents will need to be expanded to around 30,000 by
2006. The Financial Times reported a Business Educa-
tion Special Report at January 26, 2004; it says a gov-
ernment source noted that China “:-- needed 1.4 million
MBAs within ten years.”
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== Acceptance, _
78,387 77,828
80000 55108 ——-A
, 60,946 58.453 -—-’*__—
60000 -"-___‘
40000 48,601 31 400 26-736 ot
21.563 —’—>@—---)<..__-x
-
20000 e
0
2009 2010 2011 2012

Figure 2. Applicants, examinees and acceptance of MBA
in China.

3.2 Recent Developments

In 2012, there are 238 schools (universities) offer-
ing MBA programs and total enrollment is 28,391; the
recorded high point of total enrollment was 2010, when
31,499 students were admitted to these programs. As the
enrollment capacity of MBA programs increased, the
schools (universities) are rushing into the time of com-
petition. In order to win or survive the competition, many
efforts have been made.

By investigating the information provided on each
school’s website and interviewing five professors who
are being engaged in the MBA education at universities
of China. It was clarified that the universities or business
schools in China are making their efforts to improve their
MBA programs from the following three aspects.

International Accreditation

To provide students and employers with an inde-
pendent view of their quality, and indicate that the educa-
tional curriculum meets specific quality standards, some
schools or MBA programs have received the accredita-
tion by international accrediting bodies. By 2013, nine
MBA programs (Tsinghua University, China Europe In-
ternational Business School, Fudan University, Xi'an
Jiaotong University, Shanghai Jiao Tong University, etc.)
have the accreditation from Association to Advance Col-
legiate Schools of Business. As of December 2013, there
are 19 MBA programs of China accredited by the Asso-
ciation of MBAs, and 14 MBA programs having the ac-
creditation from European Quality Improvement System.

Globalization

Many schools (universities) have launched English-
language programs in collaboration with famous foreign
business schools or universities. These programs feature
the excellent MBA curriculum and faculty of foreign
business schools or universities. The students can receive
a world-class education with a unique vantage point of
China’s rapidly changing business and economic land-
scape. Upon completion of the programs, participants
will receive a double MBA degree or the MBA degree
from the foreign partner.

Meanwhile, as China’s economic importance grows
there have been greater numbers of foreign students
completing Chinese MBAs and more visiting study-groups
from overseas. Some China’s MBA programs are very
active in increasing applications of overseas students.

Specification

As competition among schools for insuring suffi-
cient applications is intense, it is necessary for the schools
(universities) to differentiate themselves by offering unique
MBA programs that others cannot offer, intending to at-
tract students and cement their brand identities. One trend
is the creation of specialized MBA programs, particu-
larly by second-tier schools. There are many specialized
MBA programs offering majors or dual degree in areas
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like agriculture, aviation management, culture, finance,
hospital management, medical management, sports ma-
nagement, biosciences, electronic commerce, and prod-
uct development.

4. THE MBA IN JAPAN

4.1 The Development of MBA Education

As mentioned previously, in 1978, KBS started its
MBA program by conducting training seminars for com-
panies; the target students were mainly employees dis-
patched from companies. However, the professional bu-
siness education at Keio University goes back to 1956,
when it invited two professors from Harvard University
to start an executive course (Ishida, 1997). The starting
of MBA education in Japan is over ten years earlier than
China.

In the 1980s, Japanese companies began to seriously
internationalize their business and send their employees
to overseas MBA programs in particularly to the United
States, in order to develop senior managers who could
start up international businesses. Many of large Japanese
companies regarded MBA education as a tool for devel-
oping their employees as general managers or as man-
agers who could set up international businesses (Kagono,
1996). In fact, Japanese business people who earned an
MBA in the United States have contributed to the estab-
lishment of many international businesses.

In 1988, the University Council of Japan (UCJ) pub-
lished a report titled “Enhancing the flexibility of the
graduate school system.” This report encouraged Japa-
nese universities to accept more adult students at the
graduate school level, approved the establishment of
evening graduate schools for this purpose, and allowed
universities to exempt the master’s thesis as a degree re-
quirement. In 1991, UCJ also released the report “Quan-
titative enlargement of graduate schools” and set a nu-
merical target of doubling the number of graduate school
students by 2000. In response to UCJ’s report, MEXT
amended its Standards for the Establishment of Gradu-
ate Schools to allow each university to establish an eve-
ning graduate school and to make its program term and
entrance requirements more flexible. Following the gov-
ernment’s suggestions or instruction, some universities,
such as Kobe University, Tsukuba University, implemen-
ted two-year evening programs (Kagono, 1996).

In the 1990s, Japanese companies reduced the num-
ber of employees sent to overseas business schools. How-
ever, because of the Japanese economic recession, busi-
ness people became aware of the need to protect their
jobs by enhancing their employability. They invested
their time and money in securing their survival owing to
the more severe business environment. Consequently, the
number of self-financed students going to business schools
was increasing. Responding to the social trend and fol-

lowing the government suggestions, most universities
started a part-time MBA program for adult students and
the main recruitment focus of the business schools then
gradually shifted from business students sent by compa-
nies to self-financed students.

In 1998, the UC]J released a report titled “The im-
age of the university in the 21st century and the reform
plan for the future.” This report suggested the establi-
shment of a graduate school to develop advanced pro-
fessionals through practical education. In response to
this suggestion, MEXT established the Professional School
System in 1999, which encouraged Hitotsubashi Univer-
sity to establish a business school. By 2003, four addi-
tional professional schools were established in fields such
as business management, finance, and public health. In
2003, MEXT reorganized its Professional School Sys-
tem into the Professional Graduate School System to
make it more flexible. It aims at training of profession-
als with advanced specialized skills and the ability to
fulfill a leading role in the various areas of social econ-
omy and take an active part in the international arena.

The Professional Graduate School System has the
following characteristics:

* The standard period required to complete a degree is
two years (however, it is possible to shorten it to one
year);

* A master’s thesis is not necessary to finish the pro-
gram;

* Practical education methods, such as case studies, dis-
cussions, internships, and field studies, have been
adopted;

* Practitioners with sufficient work experience are re-
quired to be employed as staff.

Since this new system was carried out, professional
graduate schools have sprung up mainly in large cities
like Tokyo and Osaka, typically run as evening and
weekend programs stretched over two-year to four-year
periods. As shown in Figure 3, MBA education of Japan
continued growing up since 2003 and as of 2012, 45
universities have established 64 programs of MBA inclu-
ding public policy, public health and MOT (MEXT, 2013).

70 64

1 I New proglams
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Figure 3. The development of MBA programs in Japan.
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4.2 Accreditation and Issues

MEXT has set a new standard for professional
schools. Now when universities establish a new program
in Japan, they have to obtain approval from MEXT.
Each university has to undergo an accreditation review
every five years. MEXT has certified three accreditation
agencies to perform certified evaluation and accredita-
tion in the field of business, public policy and account-
ing fields. The three accreditation agencies are the Japan
University Accreditation Association, the Alliance on
Business Education and Scholarship for Tomorrow, a
21st century organization (ABEST21), and Japanese In-
stitute of International Accounting Education. ABEST21
was established in 2005 as a non-profit organization, its
mission is to advance management education of busi-
ness schools on a global basis by encouraging mutual
cooperation among its member institutions. As of 2013,
the number of member schools at ABEST21 has incre-
ased to 57 business schools from 17 different countries.

Along with the number of MBA programs and their
enrolment quota increased, there was a marked increase
in the number of applicants to these programs during the
period from 2003 to 2009. As mentioned above, the growth
in Japan’ MBA education had been fed by two major
factors: a weak economy has pushed more professionals
to seek degrees and certificates to improve their job pro-
spects, and big Japanese companies have largely stopped
sponsoring expensive overseas degrees in the way they
once did for their employees.

Unfortunately, the growth of applicants was not
able to continue forever. The applicants reached its
maximum in 2009 and then gradually decline up to the

present. In 2010, MEXT conducted a thorough survey of
all 186 professional graduate schools to review the re-
sults of its policies over the past decade. The survey
noted that:

* For the 32 programs in business management and MOT,
the rate of filling enrolment quota is 91% and the
competition rate is 1.5 times.

* For the 17 programs in accounting, the rate of filling
enrolment quota is about 85% and the competition
rate is about 1.3 times.

* 45.2% of programs in business management and MOT
and 52.9% of programs in accounting cannot fill their
quota of examinees.

* The rate of employment for the fresh graduates of
MBA in business management/MOT and accounting
is 43.1% and 34.9%, respectively.

From these results, it is clear that the most serious
problems is that many of MBA programs in Japan can-
not attract enough applicants to fill their student quotas
and therefore, supply exceeds demand. Because it is
difficult to recruit new students sufficiently, Nihon Uni-
versity Graduate School of Business has decided to stop
recruiting new students from 2013.

5. COMPARITATIVE ANALYSIS

5.1 General Comparison

As MBA education providers, the schools or univer-

Table 1. Comparison of MBA education between Japan and China

Comparison content Japan China
Starting and growing up Started in 1978 and grew up since 2003 Started and glowed up since 1992
School or university (As of 2012) 45 238
Annual enrollment capacity 3.985 28391

(As 0f 2012)

Admissions requirements Bachelor’s degree or above

Entrance examination
Competition rate (examinees to

acceptance) Comparatively low (1.5)

Individual exam by each school

(1) Bachelor’s degree or above

(2) The full-time work experience of three
years or longer (MBA) or the minimum of
10 years work experience with at least 7
years in managerial positions (EMBA)

National exam

High (2.49-3.76)

Government support and control ~ Weak Very strong

Degree of recognition or level of . .

familiarity Comparatively low High

International Accreditation AACSB: 2, AMBA: 1, EQUIS: 1, AACSB: 9, AMBA: 19, EQUIS: 14,

(As 0of 2013) ABEST21: 9 ABEST21: 1

Globalization Less Many programs with foreign business schools

Almost none
Rigid

Incentive to the faculty
HR management system

Monetary incentive
Flexible
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sities of both China and Japan share the common con-
cept, that is to provide their graduates with the essential
tools for success in many career paths by delivering a
solid business training and encouraging independent tho-
ught, team collaboration and open communication. How-
ever, because there are a lot of differences in social sys-
tems, education system and enterprise culture between
Japan and China, MBA education in these two countries
differ in many aspects. We summarize the main differ-
ences and show them in Table 1.

As shown in Table 1, the starting of MBA educa-
tion in China was behind Japan for fourteen years, but
considerable attention has been paid to the rapid growth
of Chinese MBA. As of 2012, the number of business
schools or universities providing MBA in China is 238;
it is about 5.3 times of Japan. Moreover, the annual en-
rollment capacity of MBA programs in China is 28,391
and it is 7.1 times of Japan. However, if we consider the
populations of these two countries, the ratio of enroll-
ment capacity to total population is about 0.313 ten-
thousandth and 0.208 ten-thousandth in Japan and China,
respectively, and thus, MBA education in Japan is not
necessarily behind China.

Meanwhile, Japan is a developed country and China
is a developing country. According to the level of Japa-
nese economy development, the current level of MBA
education in Japan is probably lower than the true level
of demand. As pointed out by Shimizu and Higuchi (2009),
the need for MBA programs in Japan is still rather mi-
nor because of two fundamental problems. One problem
is inherent in the social environment for the business
people and another problem comes from the content of
MBA program offerings.

5.2 Social Environment

From the viewpoint of social environment, going to
business school to get an MBA degree will accompany
with a huge financial burden in addition to causing in-
stability in the career after graduating from an MBA
program. In Japan, the annual tuition fee of most na-
tional and public universities is JPY 535,800, whereas
that of most private schools is more than JPY 1,200,000.
The most expensive annual fee is JPY 1,680,000. In
addition to the direct cost, one must consider the oppor-
tunity costs of finding the time to devote to studying for
tests and moving. If one chooses to study in a full-time
program through private-pay, the opportunity cost would
include the loss of employment. Because of these costs,
applicants seriously consider the value of a business
school before applying. In order to ease financial burden
of the MBA applicants, public support and funding should
be provided through scholarships and financial aid.

In addition to this, the most important aspect is
whether the industry or the society recognizes the value
of an MBA degree. If the MBA holders could be pro-
vided the salary and job specifications that are appropri-
ately aligned to their efforts and abilities, they can re-

ceive a greater return on investment of MBA in terms of
higher wages and/or nonmonetary benefits. These mone-
tary and nonmonetary benefits will become a strong
motivation to bring more applicants of MBA.

About the benefits from MBA education in Japan,
there are some research reports having been published.
Table 2 shows the investigation result conducted by
Shimizu and Higuchi (2009). In the line of ‘MBA’ of
the Table 2, ‘before graduating from MBA’ is the aver-
age wage per sex, industry sector and age of respondents
in the year they would enter an MBA program, and ‘af-
ter graduating from MBA’ is the average wage in the
same categories for five years after entering the MBA
program. For comparison, in the line of ‘No MBA’ of
the Table 2, the average wages for the workers having
the same attributes as the MBA holders are also showed,
these data are taken from the Survey of Wage Structure,
a survey of the entire Japanese labor market. From Ta-
ble 2, it is clear that the average wage increase for MBA
holders from domestic MBA programs of Japan is only
US$8,880, while a worker who did not pursue an MBA
but had similar attributes earned an average wage increase
of US$7,076. Therefore, no significant benefit was de-
rived from the Japanese MBA programs when compared
to those who did not obtain an MBA. Shimizu and Hi-
guchi (2009) have argued that the current MBA pro-
grams offered in Japan fall short as an investment in
human capital.

Recently, Hyodo (2011) has given a new investiga-
tion report that surveyed Japan’s graduate schools in
business management, MOT, and accounting for master
degree’s holders who had business experience before
entering graduated school. According to this report, only
16.1% of them targeted on wage increase before enter-
ing graduate school, and 15.2% of them could receive
wage rise after they acquired the degree.

In general, MBA in Japan has not be recognized
widely, because traditional companies still perceive that
knowledge and learning with respect to business and
management can only be effectively gained through ex-
perience and not within a classroom. Big Japanese com-
panies had preferred to send their employees overseas to
gain foreign MBA degrees, intending to provide incen-
tives for younger workers or to use it as an alternative to
promotion. Therefore, there was little demand for speci-
alized business education by institutions external to the
Japanese companies.

On the other hand, the social environment for MBA
education in China differs largely from Japan. China has
experienced such fast growth over the past 30 years that
business schools cannot yet produce enough graduates

Table 2. Annual wage increase for Japan’s MBA graduates

(US9)
Before After Amount
. . No. of
People  graduating graduating  of wage cople
from MBA from MBA increase peop
MBA 79,966 88,846 8,880 26
NoMBA 66,231 73,290 7,076 -
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to meet the expanding needs of business. Meanwhile,
the gap of economic development, living conditions, op-
portunities, and many other things have narrowed bet-
ween China and developed countries, so more and more
students simply consider an MBA as a purely choice
rather than ranking advantage of going abroad and stay-
ing there. According to a recent Business Week report,
salaries for graduates from China’s MBA programs are
comparable to their Western counterparts. Considering
purchasing power, these salaries are on par with, or
higher than those earned by the graduates of the top
western MBA programs. As income levels rise in China,
these salaries are also expected to rise at a faster pace.
Because of these reasons, many China’s MBA programs
are seeing a noticeable rise in the number of applicants,
and the MBA boom in China has continued since 1997.

Furthermore, the value of an MBA degree has been
highly recognized by industry or society in China. Many
benefits including wage increase and promotion have
been provided to the MBA holders from China’s MBA
programs. Table 3 shows a full-time MBA program rank-
ing in China for the graduates of 2007; this is the fifth
ranking result released by Forbes China (2012). From
Table 3, it is clear that the average wage increase just
after graduation is 94.2% compared to the salary of be-
fore entering graduate and average annual growth rate of
salary from 2007 to 2012 for all MBA holders is 17%.
These monetary benefits are the strong motivation for
business people to enter MBA programs.

5.3 Government Support and Control

The high growth of China’s MBA education has de-
pended largely on strong governmental support and con-
trol. Mainly there are two Chinese government depart-
ments in charge of the major regulation issues of MBA
education in China.

* The Degree Office of State Council: It accepts and makes
approval decision to the applications from Chinese
universities for offering new MBA program.

* The National MBA Education Supervisory Commit-
tee: It is in charge of directing and coordinating the
China’s MBA programs, making policy-related stud-

ies, promoting the cooperation between the business
schools and the business community, and channeling
international communication.

These two Chinese government departments play a
more and more important role in Chinese MBA educa-
tion. In 1991, when nine MBA programs were first au-
thorized, the National Education Committee and the Aca-
demic Committee of the State Council of China issued
regulations governing the award of MBA degrees. Ac-
cording to these regulations, Chinese government has
provided strong support and control to the MBA educa-
tion mainly through the following measures.

* Approval system for new MBA program: When uni-
versities offer a new MBA program, they must submit
their applications to the Academic Committee of the
State Council. Only the universities that passed the
severe screening can obtain the approval.

* National MBA entrance examination: In order to in-
spect academic ability of MBA candidates, the Aca-
demic Committee of the State Council organizes a na-
tional examination in January and the National MBA
Education Supervisory Committee organizes another
national examination in October every year, MBA can-
didates have to pass one of these two examinations.

* Unified Teaching Syllabus: In order to control the
content of MBA education, the National MBA Educa-
tion Supervisory Committee instituted a Unified Tea-
ching Syllabus. It specifies the following 10 core sub-
jects and MBA students have to study eight or more
subjects—managerial economics (or economics), orga-
nizational behavior, data models and decisions, accoun-
ting, financial management, marketing, operations ma-
nagement, human resource management, information
systems and information resources management, and
strategic management.

* Supervision for award of certificates: The Academic
Committee of the State Council is always supervising
award of MBA certificates severely. This is an impor-
tant guarantee on the quality of MBA graduates.

* Faculty development: In order to improve the quality
of MBA education, the Chinese government has em-
phasized on international collaborations and faculty

Table 3. China’s MBA program ranking for the graduates of 2007 by Forbes China

Annual salary of ~ Growth rate of salary ~ Average annual growth rate of
Rank MBA program 2012 (CNY 1,000) just after graduation (%) ~ salary from 2007 to 2012 (%)

China Europe International Business School 697 157 14

Beijing International MBA at Peking University 1,009 81 22
3 Gufcmgh.ua School of Management, Peking 547 90 19

University
4 IT/[smghua University School of Economics and 583 121 19

anagement

5 Cheung Kong Graduate School of Business 555 134 14
Average for all business schools 416 94.2 17
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development. For developing teaching staff, and im-
proving educational methods and teaching materials,
the Chinese government sent education experts to
study overseas MBA programs and sponsored schools
or universities to employ famous foreign professors.

The governmental support and control provide a
strong guarantee on the quality of MBA education and
help to raise the degree of recognition. As argued by
Chen and Yang (2010), it was found that successful prac-
tices, such as the National MBA Education Supervisory
Committee, the top-down approach by the government,
the emphasis on international collaborations and faculty
development, national MBA entrance examinations, and
other related measures have maintained the MBA educa-
tion system on its current development course.

In Japan, the government also plays a crucial role
in incorporating and monitoring business schools. As
described previously, although the Japanese business
community had not readily accepted MBA education,
the Japanese government has strongly promoted the
need to develop professionals with advanced specialized
skills in the global economy. The MEXT founded the
professional school system in 1999 and then reorganized
it as the Professional Graduate School System in 2003.

The Japanese government supported university MBA
programs by promoting business education for working
adults, so that the target market shifted from full-time to
part-time, self-financed students. This change has incre-
ased the number of applicants to MBA programs dem-
onstrating that the value of an MBA degree is gradually
being recognized in Japan. The Professional Graduate
School System could accelerate this movement. As a
result, business people have begun to recognize the im-
portance of MBA programs. As mentioned above, to
improve the quality of education offered, MEXT has set
a new standard for professional schools to become more
practical and each university is closely monitored and
assessed against the new standard.

However, because of the difference in social sys-
tems, Japanese government has not enough measure to
support and control the development of MBA education
as strongly as Chinese government. Because business
schools or universities are the higher educational institu-
tions with autonomy in Japan, they can decide MBA
education programs by themselves and organize their
entrance examinations. As the result, variation occurs in
the quality of MBA education, which is disadvantageous
for improvement in degree of recognition or level of
familiarity.

5.4 Incentive and Faculty Management System

In order to enable the sustainable development of
MBA education, it is important to meet the needs of
industry and clarify the focus of each program as well as
improve its quality. The overseas MBA programs, espe-
cially in the United States, have a history of more than

100 years; they have been able to enhance the value of
the program by capitalizing on the features of the coun-
try and the economic conditions of the region in which
the school is located. This is one reason why these pro-
grams rank higher and why holders of overseas MBA
degrees enjoy a significantly higher increase between
the pre-MBA wage and post-MBA wage.

On the other hand, the history of MBA education in
both Japan and China is relatively short. Almost all of
the MBA programs in Japan and China were established
as the extension and/or specification of graduate schools.
Because graduate schools are formerly designed for re-
search and most of teaching staffs are researchers who
are proud of research-oriented education instead of prac-
titioner-oriented one, the number of academic professors
who are capable of teaching in business schools is very
limited. Therefore, one of the most urgent challenges is
to develop teaching staff.

In China, business schools or universities have in-
troduced a very flexible faculty management system and
incentive system through the top-down approach by the
government. The following is some important measures
adopted in China’s MBA programs.

* Training of education professionals: As described pre-
viously, the government has sponsored many teaching
staffs to go abroad to study overseas MBA programs.

* Promotion of education specialist: Almost all business
schools or universities have improved their promotion
system to regard highly not only researchers but also
the teaching staffs that are outstanding at education.

* Utilization of external resources: In order to introduce
the excellent educational skills or knowhow of over-
seas MBA programs, almost all business schools or
universities have employed famous foreign professors.
Meanwhile, they usually invite the education special-
ists from other universities to take charge of several
core subjects.

* Encouragement of improving education method: There
are various educational awards in China’s business
schools or universities, these awards aim at encourag-
ing the teaching staffs with outstanding achievements
in education improvement.

* Incentive pay: Almost all business schools or univer-
sities have an incentive pay system. The teaching staffs
can gain the incentive pay according to the hours that
they took charge of the MBA’s lecture. Sometimes,
this incentive pay is much more than their regular sa-
laries.

* Rigorous evaluation and feedback system: Many of
China’s business schools or universities have a rigor-
ous evaluation and feedback system. According the
system, questionnaire survey results of MBA students
and the educational achievements have an influence
on the decision of salaries in next year. In the most
severe situation, a teaching staff with bad evaluation
could be changed into the position of the non-tea-
ching staff.

These incentive evaluation and feedback systems
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serve as motivation for the teaching staffs to participate
in education improvement or reform.

In Japan, according to MEXT’s new standard for
professional schools, professional graduate schools are
required to undergo accreditation every five years. How-
ever, this accreditation is not necessarily conducted in a
useful manner. As argued by Isomura and Huang (2012),
accreditation associations do not necessarily check the
quality carefully, and the accreditation standards and
methods are not appropriate to the programs. Hence, the
current system does not work well.

Almost all of Japanese universities have a very rigid
faculty management system. There is almost no incen-
tive pay to the teaching staffs, and fewer universities
have any educational award or promotion system to en-
courage education improvement of teaching staffs. More-
over, questionnaire survey results of MBA students and
educational achievements can only be used to write a
survey report and it is difficult to reflect the evaluation
result of teaching staff to their salaries.

In general, MBA education in Japan has many hur-
dles to overcome. To increase the number of applicants,
it is crucial for business schools or universities to under-
stand the needs of business people, and train education
professionals.

6. CONCLUDING REMARKS AND
DISCUSSION

In this article, we made a comparative study of
MBA education in China and Japan. Because of the big
difference in social environment, particularly, in enter-
prise culture, between China and Japan, MBA education
of these two countries has been developed by tracing
different processes. Although the value of an MBA de-
gree has been widely recognized by industry and busi-
ness people in China, the Japanese business community
has not readily accepted MBA education, and it is nec-
essary for Japan’s MBA schools to develop educational
programs and manage human resources that best serve
the needs of the Japanese market. Both the Chinese gov-
ernment and the Japanese government have provided
much support to establish or incorporate their MBA
programs, and the government support played an impor-
tant role in development of MBA education of these two
countries. However, the Japanese government could not
control MBA education as strongly as the Chinese gov-
ernment because the autonomy of business schools or
universities should be respected in Japan. In China,
business schools or universities have established a very
flexible faculty management system and an incentive
system through the top-down approach. These systems
have helped and encouraged the teaching staff to im-
prove the MBA education constantly. In Japan, it is im-
portant to respect the autonomy of a university and aca-
demic freedom, and therefore, it is impossible to intro-
duce the same kind of faculty management system that
China has introduced. As a result, the process of re-

sponding to the needs of the business community and
the education improvement in Japan’s MBA programs is
slow.

The results of our comparative study indicated that
there are two challenging issues for MBA education in
both China and Japan. The first one is the balance be-
tween the autonomy of universities and the government
control, and the second one is the balance between the
academic freedom of faculty and the necessity of educa-
tion improvement. The support and control of the Chi-
nese government played an important role in establish-
ing MBA programs in China and in guaranteeing the
quality of MBA education as well as raising the degree
of recognition. However, since the government has con-
trolled even the syllabus, Chinese MBA education is
suffering from a narrowly defined curriculum, a short-
age of qualified teaching staff and outdated instruction
methods (Ma, 2010).

Moreover, in order to achieve the sound develop-
ment of business schools or universities, academic free-
dom and autonomy is important. However, this does not
mean that they can ignore the needs of industry and so-
ciety. In order to improve the quality of MBA education,
education professionals are more important than re-
searchers are. It is necessary for teaching staffs to
change the consciousness of their own. Academic free-
dom is not intended to interfere with the MBA education
improvement.
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