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Abstract : In general, Introducing of the Designated Manager System (DMS) of public facilities has been promoted as part of

administrative reforms for planning improvement of service or customers by a private and budget cuts of operations management. DMS
has begun to be introduced to the public marina facilities in earnest in 2006, it is evaluated positive about efliciency in terms of
business(budget cuts). However, there is no discussion about efliciency (likes service satisfiction of client-side) from the marina whose
major job Is service. The primary purpose of this study is to clarify the benefits and challenges as a result of the Designated Manager
System (DMS) launch implemented by local governments, ollowing the relevant amendments to the Local Government Law. The second
purpose 1s to clarify, ffom the viewpoint of users, what changes have taken place after the DMS launch, tocusing on public marinas
operated under the DMS. As for the primary purpose, the study is intended to clarify the economic benefits of the DMS and the
significance of the DMS launch at a prefectural government level. This will help us assess whether it would be worthwhile to encourage
private companies or non-profit organizations (NPO) to participate in the management and operation of public ficilities under the DMS
scheme. Most of the studies to date have examined the benefits of the DMS launch, ifocusing on the economic benefits for local
governments. This study is intended to clarily the benefits and disadvantages to users of the DMS launch from the viewpoint of users.

Key words : marina, designated management system, customer satistiction, regional development
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Table 1 Overview of survey of marina customers

Designated Management MNumber of Asrailable
péried COMmpan: respotises responses
Enoshims April 1. 2006 sarme organizations as 53 51
Tacht Habor | ~March 312009 before copies copies(9E54)
W akayama April 1.2006 different organizations 11 7
Mairina ~March 312008 as before copigs copies(6481)
Clarai April 1. 2006 sarne organizations as 41 37
Marina ~March 312011 before copies copies(ICE0)
Table 2 Overview of survey of designated management
organizations
Subject of survey | Survey date | it Of_ A.Vallab]e
responses respofises
Designated Septernber 252006 23
management maring ~March31 2003 coples Zoeelesltalie)

Table 3 Overview of survey of local governments

Subiect of survey Numbsr of responses Available responses

Local government 15 copies 15 copies(10CEw)

5o d3E AAGA] G A gyE ARE WM Sl 2=
HPAZE 5 ol &2k MY At Zidis s S /A AL AS(Ided, N,

- 430 -



o2l
o
N
o

4. ZAICHSR| MF

@A, TEoheG 2 A 39E ohele R A% o
1507A 47 owf o] F Ageeld ARE wee ek
467027 QUTk. B ATNA o] §A EAE 7Nl A
IRAEE =A% vhelu shedl 94 27, Agueel
54, A4 717 ol Aolg TelwAvt aEaM, , (si7jol
o} vhelt,, Te.ookee] v, 3M2F dPoR H
ok A B A tie RARE 46702 vl B BES AR
W 107042 A9 F 36714 o Sea AgAA e
of oiak Akl A 1671 BAZE EAb] gahelnt.

51 X|E7[2t z2|A} Hstol oiet nE

)

)74 2] A A = 46702 71 36720
daln e 2AE AN 24 A3 Qe A
=9 vlelue] A4 71k g 13} 2k Mg wel A e
13 27] wAlol7] wEel A® Aol ek AF e A
¥ A4 7)zke] 3doleta stk ol A F)7kol
o Qlste] Mu] B ge Hgo]l £2a¥E wh
o ta) AL o}l sk

=
=

=
=

441

>

2 )

i

]

1 Alws o

2 wheue] £
A

A wj A A2

[

>
o o dr &

3l

[y8)

AR et welel F94
BT Bel B A4S

owH Aulxs FgE =BT F qlth

3943% 3%

® Syears
4 years 7 months
® 4years

m 8years

= 10years

Fig 1 designated period of the marina

= same
organizations
asbefore

= different
organizations
asbefore
new
organization

Fig 2 The change of management organization
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