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The Effect of Business Management on the Business Performance of
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Abstract

This research aimed to investigate the effect of business management of Korean restaurants on business

performance and to propose an altemative. For this investigation, a
restaurant managers in the capital area, and with 360 copies

survey was carried out targeting Korean
as sample, factor analysis, difference test, and

multiple regression analysis were conducted. As a result of analysis, among the factors of business
management of Korean restaurants, only information management and fund management appeared to have
effects on both financial performance and nonfinancial performance. This means, in case of Korean
restaurants, business performance can be improved by understanding every environment about food service
management and customer demands, by investing fund in the right place, and by managing inefficient
expenses. Therefore, it is most important for a Korean restaurant manager to cultivate knowledge in
management and to put effort into cost-reduction of all employees.
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3o Jhol HE 2669 (73.9%), Zelzlo] = HE
9478(26.1%) .= UEFSITE 2 9]= A9 A7 254
8(70.6%), 1-8F A7)l 1067 (29.4%) 2
2 Ve, 54 SAPEEE 4-61d0] 1181
(32.8%), 3% ©|8} 10478(28.9%), 7-9d°] 807
(22.2%), 10 ©]7 587 (16.1%)T2-2 YERIT

TEE] ALS A THY = 39 132
(36.7%), 47 ©]o] 1087(30.0%) =2 = LFE}
Wi, A¥E 375 11208 0] 112%(31.1%), 418
o]} 827(22.8%), 21-30% ©] 76™ <=o]UT}. A
E A= AFA(CHIE G4 5) 126™(35.0%),
HI7HIAE) 86™(23.9%), PIE - W3l - &
A2 507(13.9%) =22 Ve, AHAgE AL
3o <Table 1>3} At}

{Table 1> Demographic characteristics of the respondents(n=360)

Item N % Item N %
Male 164 45.6 Store Independent 266 73.9

Gender .
Female 196 54.4 type Franchise 94 26.1
20~29 30 8.3 1 50 139
Age 30~39 78 21.7 Number of 2 70 19.4
(yr5) 40~49 126 | 350 | cmployees 431 1(3)421 ;gg
Qver 20 126 350 S Under 10 44 122
Education Highschool 178 | 494 tore 1120 12 | 311
(eraduate) University 150 41.7 s1ze 21~30 76 211
Grad school 32 8.9 (pyeong) 3140 P 28
Position Owner 254 | 706 Over 41 82 238
Manager 106 294 Main street 86 239
1~3 104 28.9 Shopping centre 50 13.9
Career 4~6 118 32.8 Store Residential area 126 35.0
(lyrs) 79 80 22 location University town 30 8.3
Over 10 58 16.1 Others 68 18.9
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sis) S ol gstal, A Azl E AR 23 x=1685.780(Sig=0.000)°] 2.& W
(varimax)®¥2]& AHESIATE Q919 & AL FE Aloldl 8R1& o] &Rt FHAATE Fwot
a1-f-gk(eigen value)©] 1 ©]/3Ql @lvk Melsie]l 3, KMOS] FEA3E HH43 KMO #ol

ob, 7} Asst goztel JUBAS

vehF 09012 YEhson, 38 S5 AT A
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{Table 2> Factor loading of the business management
Variable Factor 1 Factor 2 Factor 3 Factor 4 Factor 5

I try to lower costs through operational change and innovation such as

. 14 133 .052 132
food and menu. 838 7

I am striving for efficient working of employees. 784 264 247 169 .012
I am trying to increase the employees’ motivation to work. 720 .196 269 188 227
I am pushing various ideas for the growth of the current business. .636 470 256 316 .009

Before starting the current business, I consulted an expert in that field
. 225 .823 298 127 216
of business.

I am managing and using customer information. 203 .812 261 .160 195
I am exchanging opinions with people who have professional
knowledge in the current type of business, and I am running the 378 745 .180 127 251

business by applying the opinions.
Whenever there is a business deal, I keep a record of the deal

284 214 .804 124 142
accurately.

I calculate income and expenses every month and check them. .147 256 765 208 .044
I manage funds by understanding exactly the details of income and

294 222 712 234 212
expenses every month.

I am trying to improve quality management of food. 138 .169 228 .860 250
I am trying to improve quality management of service. 319 .164 285 736 317
I am investing time separately in facilities management. .097 222 114 .186 .897
I am investing time separately in hygienic management. 172 279 .194 .384 .730
Eigen Value 2.824 2585 2328 1.802 1.784

Variance Description (%) 20.170 18462 16.629 12.872 12.745

Cumulative of Variance (%) 20.170 38.632 55261 68.133  80.878

Cronbach’s Alpha .872 .902 .829 .860 .845

KMO =0.901, Bartlett's testZ 2} x?=1710.433 (df=91, Sig.=0.000)
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ThE <Table 4> LA 54 wlet @

Variable Factor 1 Factor 2
After starting the store, currently the growth rate of net income is highly compared to other 837 206
stores.
After starting the store, currently the rate of return on investment is highly compared to other 310 285
stores.
After starting the store, the growth rate of sales is highly compared to other stores. .800 .260
Compared to other stores, financial performance is satisfactory. 612 450
I am satisfied with the early decision-making about starting the store. 250 .889
After starting the store, I am satisfied with the current business compared to other stores. 363 .849
Overall, I am satisfied with operation of the store. 334 182
Eigen Value 2.676 2.560
Variance Description (%) 38.234 36.573
Cumulative of Variance (%) 38.234 74.808
Cronbach’s Alpha .852 .883

KMO =0.820, Bartlett's testZ 2} x?=788.473 (df=21, Sig.=0.000)
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{Table 4> Descriptive statistics of the business management

Variable Mean Standard Deviation

Operation management 3.64 771

Information management 3.41 .980

Business Fund management 3.73 .873

management Facilities management 3.45 .905

Quality management 3.74 915

Total 3.60 713
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{Table 5> Difference verification of the business management

Varizble Operation  Information Fund Facilities Quality Total
M SO M SO M SO M SO M SD M SD
Male 3.66 .852 331 1.022 3.73 903 338 980 3.68 973 357 .749
Gender Female 362 699 349 941 3.73 852 351 839 379 865 3.63 .684
t-value(p) 361(.719)  -1.207(229) -.028(.978) -.937(350) -.750(454) -.551(.583)
20~29 413 790 3.89 973 407 910 3.60 .806 4.00 926 397 .738
30~39 358 863 338 1.049 362 981 344 1059 342 1.156 3.50 .868
Age 40~49 361 752 326 988 3.63 937 337 866 378 .893 353 .719
o) Over 50 359 697 347 907 3.82 700 349 878 383 718 3.64 .566
F-value(p) 2.308(.078) 1.800(.149) 1.481(.221)  .333(.801) 2.267(.082) 1.881(.134)
Highschool 3458 769 323" 994 361 858 330 .868 3.57 916 343 718
Education University 3.83" 729 356® 967 3.89 855 3.55 952 392 .897 3.76" 673
(graduate) Grad school 3.77° 766 373" 791 363 973 381 .750 3.81 .873 3.75° .695
F-value(p) 5476 (.005) 3.288°(.040) 2.296(.104) 3.034(.051) 3.054(.050) 4.9247°(.008)
Individual 357 746 336 989 367 891 339 915 3.67 875 3.54 .705
Store type Franchise 383 814 355 949 3389 808 3.60 .870 393 1.005 3.77 .715
t-value(p) -1.9927(.048) -1.173(242) -1.438(.152) -1.311(.192) -1.635(.104) -1.887(.061)
Proprietor 356 751 327 98 3.61 840 339 897 3.66 .892 350 .696
Position Manager 383 791 374 888 4.02 890 3.58 922 393 946 3.83 .706
t-value(p) -2.119°(.035) -3.0117(.003) -2.9327°(.004) -1.229(.221) -1.861(.064) -2.906" (.004)
Under 3 342° 837 326 1.030 349" 1.004 331 976 346" 1.079 339" .868
Foodservice 4~6 379" 739 349 970 3.77° 712 348 876 3.74® 935 3.67° .649
career 7~9 3.52° 746 335 930 3.70™ 924 355 807 3.84° 754 357" 630
(yrs) Over 10 3.88° 629 3.60 977 4.13° 721 348 977 4.10° 573 3.86° .540
F-value(p) 3.582°(.015) .913(436) 3.533°(.016) .625(.600) 3.418°(.019) 3.045°(.030)
1 340° 774 324" 814 3.61° 438 3.6 .760 3.58° 624 3.40° 547
Number of 2 345" 688 327 949 348 868 337 .798 341° 911 340" 677
employees 3 3.55° 805 327" 1.036 3.59" 1.037 340 .895 3.67° 1.039 3.50" .795
() Over 4 3.99° 672 375" 938 4.12° 677 3.69 1.006 411° 750 3.95° 571
F-value(p) 5.9347°(.001) 3.174°(.026) 5.6447°(.001) 2.267(.082) 5.1797°(.002) 7.084("".000)
Under 10 331° 685 3.1 799 332" 604 286" .676 327° .798 320" .570
11-20 345" 807 327 1.078 347° 994 335" 958 338" 1.079 339 871
Store size 21-30 3.65% 732 345" 864 3.79° 843 3.66° .627 3.89° 659 3.68° .552
(pyeong) 31-40 3.87° 753 328" 1.057 3.91° 842 348" 911 422° 600 3.77° .576
Over 41 3.94° 686 3.80° 897 4.15° 650 3.68° 1.023 4.06° .808 3.94° 551
F-value(p) 42577(.003) 2.713°(.032) 5.6187(.000) 3.906(.005) 7.648"(.000) 6.458""(.000)
Main street 387 702 356 899 3.99 696 3.52® 763 394 750 3.80 .529
Shopping centre  3.68 812 343 955 3.56 .989 3.68° 1.009 3.84 1.058 3.63" .765
Store Residential area  3.51 878 323 1.074 359 990 341° 961 3.63 1.032 347 .850
location ~ University town ~ 3.82 753 398 1.065 3.93 .910 3.83° .816 3.90 .98 3.89" .762
Others 347 529 328 783 3.69 .666 3.07° 827 354 678 343" 474
F-value(p) 2.085(.085) 2.222(.069) 1.857(.120) 2.7457(.030) 1.354(252) 2.472°(.046)
Total 364 771 341 980 3.73 873 345 905 374 915 3.60 .713

*p<.05, **p<.01, ***p<.001 Duncan : a<b<c
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{Table 6> Descriptive statistics of the business performance

Variable Mean Standard deviation
Financial performance 343 743
Business performance Nonfinancial performance 343 .824
Total 343 715
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<Table 7> Difference verification of the business performance

gzl she) ] A 207 Al 23(2014)

Business performance

. . ; - Total
Variables Financial Nonfinancial
M SD M SD M SD
Male 3.44 733 3.45 699 3.44 660
Gender Female 3.42 755 3.42 919 3.41 762
t-value(p) .190(.850) 205(.838) 282(.778)
20~29 3.70 553 333 873 3.54 587
30~39 3.44 770 3.41 880 3.43 776
Age 40~49 330 703 337 800 332 697
o) Over 50 3.49 794 3.54 809 3.51 722
F-value(p) 1.429(.236) 574(.633) .906(.439)
Highschool 3.24° 784 3.19° 805 321° 738
Education University 3.55° 664 3.60° 711 357 605
(graduate) Grad school 3.94° 496 4.00° 996 3.96° 653
F-value(p) 8.276"(.000) 9.855"(.000) 11.16377(.000)
Individual 3.36 740 3.35 860 3.35 731
Store type Franchise 3.63 722 3.67 667 3.65 .625
t-value(p) 2.195'(.029) 2.285"(.023) 2.484"(.014)
Proprietor 3.33 774 3.39 849 3.36 741
Position Manager 3.66 611 3.55 57 3.60 .623
t-value(p) 2.7287(.007) -1.199(.232) -2.086'(.038)
Under 3 3.35 697 3.21 866 3.29 705
Foodservice 4~6 341 715 347 819 3.44 691
career 7~9 3.40 875 347 743 341 765
(yrs) Over 10 3.67 668 3.70 803 3.68 676
F-value(p) 1.296(.277) 2.403(.069) 1.945(.124)
1 3.13° 726 3.04° 709 3.09° 641
Number of 2 3.15° 821 3.19° 930 317 803
employees 3 3.41° 720 337 850 3.39° 708
() Over 4 397 587 3.85° 574 3.79° 526
F-value(p) 7.624"7(.000) 8.682"77(.000) 9.275"7(.000)
Under 10 3.07° 583 3.02° 613 3.05° 564
11~20 3.25% 840 3.15% 960 3.20™ 809
Store size 21~30 3.43% 723 3.46™ 753 3.44™ 672
(pyeong) 31~40 3.57™ 662 3.64% 602 3.60 564
Over 41 3.80° .569 3.91 619 3.83¢ 545
F-value(p) 5.458"(.000) 7.955"7(.000) 7.496 " (.000)
Main  street 3.59™ 624 3.68° 690 3.63™ 553
Shopping centre 3,54 .828 3.15° 1.028 337" 851
_ Residential area 3.29° 757 342" 785 3.35% 719
Store location . b . .
University town 3.82 747 4.11 742 3.94 7124
Others 323° 705 3.06" 649 3.13° 622
F-value(p) 2.951°(.022) 6.820"°(.000) 4.8707(.001)
Total 343 743 343 824 3.43 715
*p<.05, Hp<.01, mp<.001 Duncan : a<b<c<d
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{Table 8> Testing the correlations between the variables

Business management

Business performance

Variable Operation Information Fund Facilities Quality Financial nonfinancial
Operation 1
management
Infi i ok
nformation 655 1
management
Fund - .
627 622 1
management
F .1. i Hokok ek Hokok
actlities 426 566 461 1
management
li - sk sk -
Quality .549 S11 591 .641 1
management
Financial 415" 5107 455" 339" 330" ]
performance
Nonfinancial . . . . . .
356 458 458 382 383 .668 1
performance
"p<.001
RN S YAG Aotk BNA AARY  mPe] Wgee 253%0lw, FALE FALL
o] AuE e 274%0]| 1, 3]AN L BAMCR & 2 folg Aoz BAMEQTHF=13.125, p<0.001).
o3t Aom EAEATHF=14.518, p<0.001). =&  SHUFH2= PHy, 5@zt v
Heiedes Jrae o Asdezt AFds ol SAHCR ol F(He] dFe vAE
o BAACR Fo FH(Hel Y= A= A AL® UBEHTHp<0.05). =, A7} EolA
© 2 Ut p<0.05). 5, ARBE7L HolAW W AR 02449] o] 9l Ao 1
ATYIE 03249 A Qe AR ekt edm, Fugelsh wobdw wARdse
3, A7 oA A= 0.2039] A 0.2329] el e Bo® YeRgrh wEkA g
<ol e Aew Ueuith whebd 2o Al 2] v dat el slelM e Adue] 5
g3t el ol AT S8 Aol sy Yunel, AFvest o
B, At 8% 89192 & Utk 891dS & F Stk
Th O % <Table 9> H29] Zdae] a9l
o] BTl WA= FeFe AR hol
GEEARN L AN Bfelt). £4AT 27

{Table 9> Multiple regression analysis of the business management and financial performance

Variable B Std. Error B t p F R?
Operation management .066 .090 .068 730 466
Information management 246 074 324 3.343" .001

Fund management 173 079 203 2.196" 029 14518 274
Facilities management .040 073 .048 542 .588
Quality management -.020 .077 -.024 -258 797

Dependent: financial performance

p<.05, “p<.01, "p<.001
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©
.101
.083
.089
.083
.086
Dependent: nonfinancial performance

o7

Std. Error

B
-.036
195
230
.097
.064

Variable
Operation management

p<.001

sk

Information management
Fund management
Facilities management
Quality management

<Table 10> Multiple regression analysis of the business management and nonfinancial performance
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