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Study on the Diagnosis of Agricultural Region Resident Organization

Utilizing ‘Weisbord's model’
: Centered on ‘My Hometown Keeper’ Organization Diagnosis Case
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ABSTRACT : This study was carried out to identify the limitations and problems of organization, as well as present plans to

activate the organization through diagnosis on ‘My Hometown Keeper’ organization that was created for the purpose of growth of

agricultural and fishing regions, and environment improvement. Utilizing Weisbord’s Six-box Model, an organization diagnosis model

useful for diagnosis of ‘My Hometown Keeper’ organization, 6 areas including organization’s objective, structure, relationship,

compensation system, leadership, subsidiary device system etc. and 14 survey questions were prepared, and a survey investigation

was conducted on the staff at Korea Rural Community Corporation in charge of ‘My Hometown Keeper’ participating residents and

administrative support. Based on the analysis results of survey investigation, the limitations and problems of organization were

identified, and as plans to improve these and activate ‘My Hometown Keeper’ organization, ‘Clear establishment of organization's

objective and role’, ‘Preparation of compensation and incentive system’, ‘Growth of relationship and leadership between constituents’

‘Enhancing the utilization of subsidiary device system such as education and information acquisition etc.” etc. were presented.
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Figure 1. The course of study and methods
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Table 1. The main diagnostic questions
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Figure 3. The organization chart of My Hometown
Keeper
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