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A Survey of the effective BIM introduction plan on school building
construction by Delphi Technique
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Abstract
This study is focused to find the ways to improve the effective BIM introduction plan on school
building construction by Delphi Technique. For this, the questionnaire is made by in—depth interviews
of 10 BIM specialists, the survey of other 30 experts was carried out.

The results of 30 experts Delphi survey are as followed. (1) The haptic effect of BIM introduction
is very rare as lack of awareness and information on BIM. (2) Problems are arising from deficiency
of training and experience on BIM. (3) Practical utilizations of BIM are very useful. (4) Barriers of
the spread of BIM are high cost and insufficient environments. (5) The development potential of BIM
is high.

In order to activate the BIM market, the introduction of an accurate evaluation criteria and rational

cost calculation standard are needed.
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