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A Study on the Adaptive Reuse Plan for 2013 Suncheon Bay
Garden Expo Site

Cho, Nam Hun ¢ Choi, Jung-Min
Dept. of Landscape Architecture, Sunchon National University

ABSTRACT : This study aimed to adaptive reuse plan a take advantage of Suncheon Bay Garden Expo 2013. Detailed objectives
included: to identify and foster cultural and ecological resources in Suncheon Bay and Garden Expo Site; and to search and propose
characterized program in the site for efficient utilization; and to revitalize a site for the vitalizations of the region where garden
culture and garden industries for strengthening local competitiveness. The study was multi-phased. The first stage included basic
surveys such as site status and environmental context analysis, and questionnaires and similar case studies, and the second stage was
to review the direction of preliminary planning, develop associated industries and strategies for regional revitalization and review and
incorporate project details. And the third stage aimed to develop a comprehensive plan from spatial plans and program plans and
suggest plans to vitalize the operation of the site. The results of the study are as follows: First, the characterization strategy is
'healing experience tourism, 'healing garden', 'healing herbal care' are suitable for the site and regional revitalization. Second, the
dimension of 2013 Suncheon Bay Garden Expo which was distinguished into four areas, in consideration of the characteristics and
contents of the garden expo site for efficient operation and maintenance. Four area are as follows: the park oriented area, the
experiential tourism oriented area, the existing conservation oriented area, and the area for associated industries. Third, the practice of
private and public partnerships is needed in order to efficiently manage and operations. The significance of this study is that it is
seeking to take advantage of the Garden Expo site and set the plan by existing resources and in consideration of local
characteristics, in conjunction with area to envision and proposed management plan. Some problems are remained which have not
been able to deal with details program and organization and financial planning programs for the operation of the site. This is for
further study.

Key words : garden expo site, utilization, regional revitalization, strategy, healing industry, operation and maintenance
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