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Significance and Method for a More Balanced
Development of the Restaurant Franchise Business
- Focused on Performance-Sharing Examples Between
Franchisor and Franchisee -

Min—Gyo Seo* - Jong—Hyuk Park**
ABSTRACT

The purpose of this study is to review the theories and cases of performance sharing in the
franchise industry to present a method for more effective franchise performance—sharing. To that end,
this study reviewed the theory on resource dependence and the theory on inequality to describe the
performance—sharing between the franchisor and the franchisee and their relationship. It also looked at
the cases of a week—in cooler system at ‘Beer Market’ , the allocation of fees for alcoholic beverage
sales to franchisees, the scholarship program of ‘Onigiri and Ikyudon’ and ‘Bonsamo’ which is a
franchisees’ committee for Bonjuk to introduce examples of performance—sharing. Through a
theoretical review and case review, this study presents five types of methods for performance—sharing.
First, ‘the sharing of core competence by the franchise company; second, ‘the establishment of a
royalty culture’ ; third, ‘scientific analysis of markets and establishment of a revenue forecast
system’ ; fourth, ‘reinforced financial support from the franchisor’ ; and lastly, ‘the positive
application of franchisees’ committees’ . Such methods are expected to provide a groundwork for

mutual benefit and co—prosperity between franchisor and franchisee.

Key words: Balanced Development, Performance—sharing, Inequality Theory, Resource Dependence

Theory, Franchise
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