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A Case Study of Successful Strategy for Self-Directed
Learning Center of Educational Service Franchise
- Focusing on the Case of Learning Center
of Daekyo Noonnoppi -

Dong—Keun Yoo* * Jong—Pil Hong** - Jae—Kwang Hwang***

ABSTRACT

The purpose of this work is to analyze successful business strategy of Daekyo Noonnoppi. Daekyo
Noonnoppi, a franchise company of educational service, activated education business by establishing
new way of providing education opportunity: self—directed learning center. They introduced not only
the concept of learning center but also sustainable business strategies, which leads to remarkable
success in the education business field. Daekyo Noonnoppi deployed three managerial concepts for
study achievement: goal management, study management, and environment management. This Franchise
company has three advantages of its success: Goal, Study and environment management: First, the goal
management helps students to develop self—directed attitudes by making(appropriate) atmosphere
which is able to build study goal and plan. In addition, this company provides information to their
students to searches ways of study through the test reflecting their tendency. Furthermore, this
company offers a variety of events for motivating study. Second, study management is helpful for
students to develop holistic fundamental knowledge through its textbooks of this company and provides
solutions and time management for study through 1 on 1 study advice. Third, environment management
is used to making atmosphere to develop self—directed learning way for its students and provides

spaces for students equipped with multimedia systems and cyber learning infrastructures.

Key words: Self—Directed Learning Center, Educational Service Franchise, Learning Center, Daekyo
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