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A Comparative Study on Job Stress and Satisfaction between Ward Nurses and
Outpatient Nurses
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Purpose: This study was to compare job stress and job satisfaction between ward nurses and outpatient nurses,
and to identify the correlation between job stress and job satisfaction. Methods: The subjects of this study were
200 ward nurses and 85 outpatient nurses in G and | University Hospital in Incheon. The data were collected in
March 2010 and analyzed with t-test and Pearson correlation coefficient. Results: There was no significant differ-
ence in overall job stress between two groups, but slightly higher stress level for ward nurses. In sub-area of job
stress, ‘nursing duty’ was primary for both groups. And in ‘nursing duty’ (t=2.05, p=.041), ‘conflict with patients’
(t=2.73, p=.007), and ‘working environment’ (t=3.37, p<.001) ward nurses showed significant higher level of
stress than outpatient nurses. For job satisfaction, outpatient nurses showed higher level significantly (t=-2.98,
p=.003). And both groups of nurses' job satisfaction was negatively correlated with job stress significantly (r=-.31,
p<.001). Conclusion: It will be possible to reduce job stress and promote job satisfaction level for both groups
of nurses by adding staffs, and specifically for ward nurses by improving facilities for relax and appropriate supply,
and for outpatient nurses by managing interpersonal stress and reducing side tasks.
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Table 1. General Characteristics of the Subjects (N=285)
Ward nurses Outpatient nurses 2
Items Details X p
n (%) n (%)

Age (year) 21~25 75(37.5) 6@7.1) 104.41 <.001
26~30 76 (38.0) 13(15.3)
31~35 29 (14.5) 34 (40.0)
36~40 7(3.5) 23(27.1)
>41 13 (6.5) 9(10.5)

Marital status Single 155 (77.5) 26 (30.6) 56.64 <.001
Married 45 (22.5) 59 (69.4)

Religion Christian 59 (29.5) 34 (40.0) 13.20 .010
Catholic 22(11.0) 18(21.2)
Buddhism 199.5) 2(2.3)
None 99 (49.5) 31 (36.5)
Others 1(0.5)

Education Nursing college 90 (45.0) 22(259) 2239 <.001
Open (online) university 24 (12.0) 21 (24.7)
University 64 (32.0) 21(24.7)
Grad. Sch. 18 (9.0) 20(23.5)
Others 4(2.0) 1(1.2)

Present rank Staff nurse 178 (89.0) 56 (65.9) 31.21 <.001
Charge nurse 12 (6.0) 26 (30.6)
Head nurse 10 (5.0) 3(3.5)

Career (year) <3 69 (34.5) 5(5.9) 71.22 <.001
4~10 96 (48.0) 23(27.1)
11~20 30 (15.0) 52 (61.1)
>21 5(2.5) 5(.9)

(2377} Ho} Wgkot BAH R fofdt Aol gt
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Table 2. Job Stress Comparison between Ward Nurses and Outpatient Nurses (N=285)
Ward Outpatient
nurses nurses
Area Contents (n=200) (n=85) t P
M=SD M=£SD
Nursing duty Feeling tired due to the work overload 2.8%+0.68 26%0.71 2.05 041
Working short-staffed 2.8+0.82 27+0.87
Acute or emergency cases while on duty 29+0.77 25%0.94
Heavier workload due to other colleagues' situations 26+0.75 2.4%0.80
When nurse learns new skills or takes new responsibilities 2.410.66 25+0.78
Sub-total 271049 2.610.59
Professional Feel differences between theories and practices 2.1+0.62 21+0.67 1.47 143
role conflict When a nurse's role conflicts with one's professional value 2.3+0.70 22+0.75
Other miscellaneous tasks added to nursing 3.0£0.85 2.6+0.83
One's difficulty in academic achievement by work overload 23+0.71 2.2+0.70
Insufficient reflection of one's suggestions 2.0+0.70 2.1%0.65
Sub-total 231050  22+054
Lack of Lack of knowledge in patient care 23+0.67 2.2+0.70 1.12 262
professional Lack of skills on patient care 22%+0.73 2.1£0.76
knowledge &  Lack of skills on handling the medical equipments 2.1+0.69 2.0%0.77
skills Lack of knowledge about the patient's status 21%+0.72 2.0%+0.66
Make mistakes and/or omission while caring patients 24%0.83 2.4+0.89
Sub-total 2.2+0.59 2.1£0.61
Contflict with Difficulty in relationship with patients 2.4+0.88 23+0.95 273 .007
patients Caring an aggressive or authoritative patient 2.8£0.82 2.6£0.82
Caring a highly dependent patient 2.4%0.79 2.1%0.68
When the patient does not follow the nurse's instructions or advises 2.5%0.76 2.2%+0.66
Disapproval by patients or patient's family 24%0.82 2.1+0.90
Sub-total 25+0.61 23+0.63
Conflict with Difficulty in relationship with doctors 231084 2.3+0.86 1.40 162
Drs When a doctor disapproves nurse's role & competence 2.6+0.83 241095
When a doctor avoids own's responsibilities or duties 2.7+0.85 2.5+0.90
When a doctor prescribes incorrect medication to the patients 25%0.77 23+0.80
When a nurse lacks confidence in a doctor's knowledge, skills, or ethics  2.3+0.73 2.2+0.80
Sub-total 25+0.65 2.4%0.73
Relationship Difficulty in relationship with supervisors 2.3%0.88 24+101  -0.68 495
with other Difficulty in relationship with colleagues 2.1+0.90 2241094
person Difficulty in relationship with nurse aides 1.6+0.69 1.9+0.79
Difficulty in relationship with the other dept's personnel or customers 2.0%0.74 1.9+0.65
Lack of opportunity to share experiences and feelings 1.9+0.71 1.9£0.66
When new hires join the dept 1.9+0.79 2.1%0.80
Sub-total 2.0%£0.58 2.0£0.60
Medical Unable to take care of patients due to lack of resources 2.8%+0.86 26079 -057 563
limitation When a nurse observes patient's suffering or patient's family anxiety 23+0.61 2.3%0.68
Pt's status not improved despite of a nurse's efforts 2.3+0.73 22+0.72
Not enough resources for solving patient's problems 23+0.66 23+0.65
Sub-total 24+051 2.4%057
Treatment on Stress of unequal level of promotion among colleagues 1.6+0.75 19+084 -134 .180
nurses Stress about lack of promotion opportunities 1.6+0.76 1.9+0.73
Stress about academic criteria over experiences 1.8£0.72 1.9£0.71
Stress of salary compensation 24+0.92 22%+0.78
Stress about unfair treatment for nursing dept compare to other dept's 241085 23%0.79
Sub-total 2.0+0.56 2.0+0.56
Working Working schedule does not reflect one's expectation 21+0.383 1.94£0.80 337 <.001
environment  Malfunction or out of order of the equipments 22%0.82 2.0+0.67
Lack of supplies when requested 2.6+0.85 2.0+0.66
Lack of facilities or spaces for relax 24%0.88 2.2+0.80
Frequent interruptions from others unrelated to work 1.94+0.79 1.8+0.75
Sub-total 22+0.59 2,0+0.52
Total 23+042 22+044 1.44 150
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Table 3. Job Satisfaction Comparison between Ward Nurses and Outpatient Nurses (N=285)
Ward Outpatient
nurses nurses
Area Contents (n=200) (n=85) t P

M=SD M=SD

Requirements A nurse's performance will improve if workload is less 391087 3.8%+0.74 022 822
for duty A nurse will deliver better care if more time allowed 3.8+0.60 3.8%0.05
Sub-total 38%+0.64  3.8%0.52
Relationships ~ Sharing work between colleagues when one is in crisis 39+073 4.0%+059 -219 029
Newly hired nurses take time to acclimate in the new dept 1.9%+0.71 2.0£0.65
Cooperation among nurses in different position 3.6+0.68 3.7%0.78
Colleagues are not as supportive or welcoming as I expect 3.5%0.73 3.6*0.67
Lack of association between different position's nurses 3.7+0.75 3.8+0.80
Frequent argument among colleagues 1.8%+0.70 1.7£0.63
Sub-total 32%035 321034
Self- Unnecessary supervising 35+0.74 35%£080 -1.20 228
determination 'Too many supervisors ordering different work 33+0.82 3.1%+0.67
Lack of nurses' participation in decision making process 3.1+0.66  3.2%0.66
Belief of autonomy in making decisions and receiving support from a 33+0.73 3.5%0.71
immediate supervisor
Sub-total 331046  33+040
Professional Time passes quickly during my work in hospital. 38+t087 38%+074 294 003
level Most of nurses are satisfied with the nursing organization and its' practices 2.9£1.52 2.9+0.71
My role as a nurse is really important 38+t084  4.0+0.90
I'm satisfied with my nursing career 29+0.78  3.5%£0.70
My role as a nurse is not appreciated 27+088  4.0%0.96
I'm very proud of my job 33£0.75  3.5£0.82
I'm satisfied with the procedures of nursing services in the hospital 3.0+0.64 3.1£0.63
I'll choose the same profession again when I have to pursue a new career 2.5%1.10 27+1.16
Sub-total 32%+053  34£048
Administration  There is a big gap between hospital administration and daily affairs of 24%0.77 25%0.71 -1.31 191
nursing dept
Time for documentation is adequate enough not to compromise caring 2.6+0.84 2.7+0.81
patients
Opportunity of promotion for nurses is adequate in the hospital 2.4%0.67 2.2+0.68
Process of administrative policy and decision making is open to nurses 2.6+0.69 2.6%£0.62
Nurse's personal relationship with a hospital administrator will bring 3.4%0.72 3.2+0.81

advantages on salary or promotion
The hospital endeavors to improve welfare of employees including nurses  2.1£0.89 22+084
The hospital administration policies hinder the nursing services 2.9%0.69 3.0+0.74
The organization of the hospital and nursing dept are not focused on the ~ 3.0+£0.76  3.1+0.89
needs of patients
Nurses' suggestions have been reflected on the policy of the hospital and ~ 2.7%+0.72 3.0£0.86

dept
The nursing administrator usually exchanges her or his opinion about 29+084  3.0%0.76
work procedures with nurses
Sub-total 27+£036  2.8%0.38
Salary I'm satisfied with my current salary 25%0.98 26+092  -193 054
Other nurses seem not satistied with their salary 25+0.94 2.6%0.75
I like my hospital due to the working conditions despite the less salary 221094 2.6%£1.01
compare to other hospitals
The hospital tries to meet nurses' expectations. And my salary level is 2310.82 25%0.79
adequate
Pay increase rate is not satisfactory 2.2+0.86 23%0.75
The nurses' salary of the hospital is higher than that of the other hospitals 2.0£088  2.0£0.88
The current pay increase rate for nurses is not satisfactory 2.2+0.87 22%+0.73
Current salary of nurses should be unchanged due to the medical fees 1.9%+0.77 2.0£0.62
The salary level of nurse in the hospital should be upgraded 1.8+£0.74 1.94+0.67
Sub-total 21£0.57  23+052
Relationship Doctors in this ward are not cooperative with nurses 31+079 32+087 -141 158
with Drs The team-work among doctors and nurses is good in this ward 2.8+0.72 2.9+0.66
Sub-total 294059  3.0+0.64
Total 29+032 3.0£028 -298 003
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E 75 872 QUL F7Fe] Wit o= Als Hrt,
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o]zl 9efjo]zd SRR} dglo] TE AT ol
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oAb w7, AT 4 JIERE Folx] 45 2E
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Table 4. Correlation between Job Stress and Job Satisfaction (N=285)
b . , , Self- o Relationshi
Spec. Satig f(:l T Requirements Relationships deterrrc;ination Prof. level Administration Salary iv?tt}llolr;srs,lp
r(p) r(p) r(p) r(p) r(p) r(p) r(p) r(p)
Job stress =31 -.20 -.03 -.21 -.24 -.25 -.29 -.09
(<.001) (<.001) (.508) (<.001) (<.001) (<.001) (<.001) (.102)
Nursing duty -38 10 14 -21 -28 29 -29 -17
(<.001) (.077) (.013) (<.001) (<.001) (<.001) (<.001) (.003)
Prof. role conflict -.30 17 -.05 -.20 -.22 -.28 -.25 -.09
(<.001) (.003) (.380) (<.001) (<.001) (<.001) (<.001) (.112)
Lack of prof. -.03 01 .03 -.03 =12 -.01 04 .00
knowledge & skills  (.619) (.779) (.541) (.517) (.040) (.786) (.465) (.922)
Conflict with -.20 14 .02 -.10 -.20 -.13 -23 -.08
patients (<.001) (.013) (.658) (.083) (<.001) (.020) (<.001) (.145)
Conflict with Drs -.20 18 .02 -.08 =17 =21 -.20 -.09
(<.001) (.002) (.713) (.152) (<.001) (<.001) (<.001) (.127)
Relationship with -.01 .07 .00 -.01 -.04 -.00 -.02 .01
others (.765) (.022) (.932) (.824) (.460) (.952) (.709) (.869)
Medical limitation .01 02 .06 .01 -.00 -.00 -.02 .01
(.862) (.623) (.264) (.845) (.943) (.980) (.739) (.794)
Treatment on -34 15 -.09 -27 -14 -27 -.40 -.06
nurses (<.001) (.009) (.095) (<.001) (.012) (<.001) (<.001) (.298)
Working -.30 26 .030 -25 -20 -28 -32 -.03
environment (<.001) (<.001) (.610) (<.001) (<.001) (<.001) (<.001) (.510)
A w: S30) o] 2 et Aol Az Aok SJeREAL BE 1 e ATVSES B ol
AT A ARaEe A4 G UEAPE  PRISAE dhdos ZARE Lee 200)9] ATEASE F
3.04GH ) o2 WEIsAL 294 Kok wgto ], BAIE ARt & A9 ojefie} HEEAL T TS YR el 7t
SEE folg Aol7} gt & AT WEHEAL ATY A L QT AEAAE WA e Ao UeRtEelE ¥
SE FEE QAL el Jeong 2004)8] 7297 TEkAL Ao mHE ZkEAe wmA WS s o)
I} fAKE A9 R, AR SAL di2de] Kim (2004) = A02 &5 vk 2 9 Tl BE G4 ERkts
o ST 32880E i, SIS} BEUEA A WA, AU Ssken B i
WY} ARDEE} folal e Ao et AL olgfs  7ke] AsEA 9 ThaAlRA oftol ol BEAYA S
7 5 B s Aol AR A, AEAd] i A R o felebsl AFUEET} Bkt G WA WS
waAe] Bu9 o, oF ARANY BAH AP, o Als} JeRkEA) BF A e AFHNEEE B ol
71 O R S R B G2 AT ALY okl oA 71 30
QT PHlE B7e oIS} QI ek FUe] At DA wA, $E BEYo R JF Aok 4
4 5 sioks A90] 2 We9 Ao A, s ges A oz 4z, olei Busol Z1HA

Lee (2007)2] 937Ftol|A] 7+3 Al thal qt
Q-2 47.1%qcka o}oq
om & Aol ol WEHT ATuETe] ¥l

olEC =

L e B “

& A2 (1.7~4.058) el L, ERisALe] ARREe
27E BE(1.8~3.9%) Hrh vt Ao g vehyitt,
AFEEe] s e Bl g aT o WEts
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