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[Abstract]

The study about role of enforcement stage in
safety activity for the international conference

Lee, Sun—Ki

This study's purpose is to present the improvement of effectiveness of
security activity for international conference which can be held hereafter., On
the basis of security activity problems originating in G20 summit meeding that
had been held in Seoul in 2010,

I made up questions three times to on the members of the police, military,
fire figher and national intelligence service who had experienced in Seoul G20
summit meeding and recognition of possible problem and possibility of
improvement on each item of questions was analyzed by Delphi Method,

Also interviews with 4 security experts selected from each security agency
were conducted to present improvement in each part of problem,

The results obtained from the face to face interview with four experts of
security—enforcement agency about the role of event site activity stage for
international conference are as followings;

First, ‘security protocol section’ protocol and security are needed mutual
win—win enough to be compared with adaptative relationship, thereby being
demanded the closer cooperation and information exchange.

Second, ‘situation management section’ there is a need of reinforcing the
cooperative system between situation rooms of each agency in order to possibly
operate all of the security manpower integrally, which are dispersed by
function and by event site, in addition to the swift and organic information
exchange between wide—area local government and all the security agencies
focusing on a preparation planning group.

Third, ‘security manpower resource management section’ there is a need of

encouragement and interest in the leadership in order to devise system that
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all of the security manpower can concentrate on event and to be possibly
satisfied the given conditions,

Fourth, ‘local government cooperative support section’ the wide—area local
government of a hosting city as international city operates several kinds of
the facilities for international conference, supports operation of conference,
achieves a ripple effect of event such as tourism, maximizes service of
accomodations, and performs the primary responsibility for the maintenance
of the traffic facilities, thereby needing to execute special inspection under the

responsibility of Si—Do governors,

Key words : international conference, security activity, possibility of
improvement, Delphi Method, enforcement stage, recognition of
possible problem
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