International Commerce and Information Review =2FAYA 12012, 11. 20 9p7
Volume 15, Number 1, March, 2013: pp. 227~256 MANEHY :2012. 12. 08
SAREAT M1 13 (201349 38 279) WP : 2013, 03. 09

=874 A Abe T
A By 57149 A

A Typology of MNC’s Foreign Subsidiaries: A Conceptual Model and Korean Cases

2 . .
7" % (Min-Sook Kim)
o) Folelsh FATL EREFA

15 & (Ho-Yeol Bang)

bsta et mA(a AR

g 3
.M 2 V.2 8
. sl A3]ate] fg ol e 7]Ed Faed
M. sj2gAte] Feis AT Hdd 29 bstract
V. sjeiarslate] Ei-Fgat h=719de] A
TEERE
g4 71del Asjabel] qiE 71 FRHe F 7 SHAA dAAEE 73 gk A, B A
o o

1A ERAARZE G371 el £
EAA M s AgAe] §9

b oA AAAA AR FHE EFeAGAT
s g Aaae §92 2R ol
2 93] stelshedl WAVE 9/ Wt B4, BhEA7199) AR ARAEEAANA 242t 4
Faelr] Wgo] ahtel AABEL zes AR T4 oldT. ARHez A
9 S b A4 Folsl Aad et ol e arFaeld
; PRGN wAHE A FRe] 9
A 1 B B AT dolRsAE R
) 91 Aeon (1) ars AAnEs 4 @) AR A ST A4 (B) F2H APy
oleh= Al 74 7] A5 e o 1A fael 4
Aol A FTYO) AAE BAFORA B BFHPe e thah ol shedr

ZAo) : AR A o Aol AN BREE, A 484, AsAe] AR



708 SEEEAD MI5H 12 (20139 38 279)

L NE

[

1980 dth o] %, s &jRts|Atel] thgt BAle] Eollel wet FAFFEore] Fo TAES
(unit of analysis)2 e AFB|ALS T2 atE A7t Z71ekA ¥ chBartlett and Ghoshal,
1989; Birkinshaw and Hood, 1998). ©]= Al7te] A|gel whe} s €jz}s|ate] Hgto] F7ta}3i7]
g Zolch. A A AR NAY B ART 2 @ V5 FIFAA,
o529 AAIAE txA MEAD YA A2 S FEsta o|dste dSAA st
7] Wil s ats|Ate] Y] daA7|d HAA Y AAHer HAEq Utk of2lgh Al
7+ G470 7) At Aty BAE o EAY 29EF VEYNIZ EE Ghoshal?
Bartlett(1990)%] A ©]F B % 21 Sl
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of, Zt AB|Ake] HEE RSt AFE T StE B0l BAY Fad AT AR EA
7} = 9 th(Bartlett and Ghoshal, 1986: Jarillo and Martinez, 1990; Gupta and Govindarajan, 1991;
Birkinshaw and Hood, 1998; Rugman, Verbeke and Yuan, 2011).
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A A EAFZoA 9] Ao S-S Fa BAS A3|Ake] BAE o] EHH R
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< olelgh HA A RIEA] Hedr oo} st axlolth

A, A el dE8E B/ =W AL Fshe dEkd XEZTSE
Haley 528 ) o2 B thEAs|de apHAolm Aozl A YEYIA

5 /HEFE 2Hstn BggeEn FEY g5S AT AV EYE FUd
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s e 2ks|Ake] &
WAL Aol w} A, 2B AL 2GS 91 uiE e deo *e‘éﬂ ek %Oﬂ ek OHQZ}
?@]AM Aol FE& EFst ek 71EY] NdAH dFe dFE & F A9 ERA

Mdate] G385 B/stn ok o7ul, Whiteel Poynter(1984)= AlF2 A28 A|Z+

=

X, Bartlett?} Ghoshal(1986)< %43} %23t Jarillo®} Martinez(1990)= 2% £33} A 2<
olgte EF7IFS AlAlsta Ut} 3, Gupta®d Govindarajan(1991)& th=2714S dhel
T2 U EY Ametwork of flow)= B3, ztzte] a3 Alzt A4, A&, AL 5o 38

Ae1A old &S st wet sjAate] el 7R BRI ol &
AFet A2 Birkinshaw®} Hood(1998), Ambos®} Reitsperger(2004), Harzing®} Noorderhaven(2006)
Zo A7s = 2 9}
71&9] Oﬂ:r“ﬂi AXNE EFEE et 22 dAE 7 vk A, dFE @
el ERAd S AR, B 47 =l aA|AL F8S EReka U
FAAZE “/}%ﬂﬂ el EAlste thdat sfelAs]Ate] /3< gk
Aol vk HEeAtde] ERWel EAskA @ A Ate 3 ¢xds] getshe
A 7E A
=4, F-E9 A7t AT 71ds e R o ERyelth =7 Ag, Axlw
O=471e] 7 dle 54 7RI A got 71E9 ERH A9EHA 42 F Sl
o} dAd, dFol2e] #HM £ uwl(Dunning, 1981), =719 259 7G-S A9
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1. SARIRIAS RYEFC AT YEAL

=271 w3 2719 A AYEY, {53}, T4 $AS e BAbrEY A
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A, Z71ATAES AEA SN ALY 93-S FHA R gefsigitt o]H
wHelA = o, sjeAts|ate] qEe gaA47|de qA4 P9 EEol MstEd wet 2w
Atk Stoford®} Wells(1972)= T A7|¢o] 453t 1 I74& de +98%d sl g
FgoZH AB|ALe] o] ATt wet oAYA FstE] et 2HE T ATE st
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A o 2o A9S 2 Atk Vernon(1979)2] AEFHFI] o] & 7oA onjsle A
Ag ABAte] 9 gaArIge] dA7IES dAxA A A F8A7] T dA]e]

Fgko] Wigle] tigh JHE R3|Ale] HEdte FA A A3|ALe] o] 2stEAl Hrh
AR, 7120 BFHS A3AE ERslet dolA gRE F 7] A4S spdate] &3
< ‘5‘}\4 sksith 5‘%7]%% AFZ A=Al ’\]Z}ﬁ".:‘i il 73t White®} Poynter(1984),
THY dAA g0l TS
7 E Jarillo®} Martinez(1990) ‘5°] tEH < <] ]\ﬂr gH, 1 Bt o] Fold B At
AL BRHe]l 22Y B dxnkgAgelgs FEE MFE oo o,
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2) Rugman, Verbeke2 Yuan (2011)9 A3

Rugman, Verbeke$} Yuan (2011) Bartlett®} Ghoshal(1986)] A& el #3F H-FHS
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o]l - o)A Rugman, Verbeke®} Yuan (2011)2 Bartlett®} Ghoshal(1986)2] 7R < 713
AR A AB|ALY] o] Dbl F tke Ag Ho Fa itk o] A3 S
GHE AT YAERFAS 24 AdAe] R @S 2¥ete Al dig ol E
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wegel 4ue o B Rolr. £ AL g5 slal AR E 4YF A9, o
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ABSTRACT

A Typology of MNC's Foreign Subsidiaries:

A Conceptual Model and Korean Cases

Min-Sook Kim* - Ho-Yeol Bang**

Existing multinational subsidiary typologies seem to have limitations in two respects. First, the
prevalence of subsidiary classification along two-dimensions fails to capture many distinct subsidiary types.
Failure to reflect a sufficient richness in dimensionality can give rise to a partial picture of subsidiary
typologies in the international business literature. A new typology developed from multi-dimensional
approach will be required for reflecting various subsidiary roles in the multinational enterprise. Second,
multinational subsidiary performing a number of activities is hard to be defined functionally across the
value chain activities. In addition, multinational subsidiary roles can vary dramatically. In conclusion,
despite a growing amount of work on subsidiary typologies, there seems to be limited convergence of
results. the study regarding subsidiary roles still remain a challenge.

In this respect, the purpose of this study is to develop a new typology based on multi-dimensional
approach in order to overcome the limitations of traditional typologies. To classify subsidiary types, we
propose 8 types of multinational subsidiary according to three dimensions that are adopted: (1) number
of required value chain activities (2) subsidiary’s sourcing capability and autonomy (3) global orientation
(3) The case study analyzing Korean foreign subsidiaries appropriate for 8 types is performed to establish
the validity of this study.

Key Words : strategic role, subsidiary typology, value chain activity, autonomy of subsidiary
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