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ABSTRACT

A Study on The Effect of IHRM to International Firm's

Competitive Advantage

Jung-Ah Lee* - Chun-su Lee**

The globalization of business is making it more important than ever to understand how international
human resource can be utilized more competitively. This study explores how the international human
resource strategies between global integration and local responsiveness affects the company’s competitive
advantage.

The findings for global integration strategy suggest that when a subsidiary is highly dependent on the
parent company’s resources and the findings for local responsiveness suggest that when a subsidiary is
highly dependant on the host country’s resources and institution.

This study proposes competitive advantage by the global integration strategy and local responsiveness
strategy. The effects of IHRM to create value for company’s core competence was analyzed. Two IHRM
strategic choices will affect the different competences such as integration and localization abilities. This
paper also suggests the two kinds of core competences of IHRM strategies how impact on company’s

performance.

Key Words : IHRM, integration capability, localization competence
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