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Abstract This study is for preparation a solution develop small suppliers. For this goal survey for the
buyers, agents, supplier's situation and difficulties, policy and support systems. And After benchmark the
other's countries, develop government policy, suppoet systems. As a results, the support must be made for
public organization, small suppliers. The Response direction must be made for agents and private buyers. At
the point of support systems, public organizations must implement the purchase systems and provide the
verified informations of suppliers. And it's necessary to educate marketing and sales solutions. At the point
of Response directions, it's necessary to make a standard for supply replaced MRO. And the beginning

positioning directions of MRO-mall is needed to stress the differentials with private suppliers.

Key Words : MRO, Small MRO suppliers, MRO policy
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Table 1, The present MRO firms’ condition

category 2007 2008 2009
home electcity 10,066 9,793 9,767
construction materials | 36,024 34,223 33,458
tools 7,974 8,238 8,610
machine materials 14,179 14,032 14,109
office furniture 11,484 11,234 10,939
office supplies 27,718 26,773 26,042
equipments 23,896 26,627 24,840
lab supplies 1,030 1,038 1,048
chemical 38,661 39,968 37,155
boxing 2,383 2,594 2,850
lighting 7,436 7,187 7,106
computer supplies 12,883 11,493 11,039
steels 15,818 15,624 15,059
cleaning 39,294 38,030 37,673
security 18,801 19,830 22,408
clothes 24,871 23,794 23,778
total 291,796 285,477 285,891
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Table 2, Mascom’s reports for MRO market
(unit: hundred milllion)

category size etc

SBS 438,000 2010
Ceonaly 300,000 2011

cononmics

mascom Korea

E 230,000 2011

CONOMOCS
Seoul News 200,000 2011
Total estimated 219,000 2012
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Table 3. Type of organization
: Sales
o] Regoon (hundred million)
category Seoul, Chun
count % Capital . Yongnam Honam Gangwon,Jeju under 8 above 8
; chong
Region
total 830 100 395 72 252 79 32 465 365
individual 422 50.8 39 62.5 58.7 67.1 68.8 56.6 43.6
Corporation 405 48.9 61 37.5 40.9 30.4 31.3 43 56.2
Welfare Firm 1 0.1 0 0 0.4 0 0 0.2 0
limited
Corporation 2 0.2 0 0 0 2.5 0 0.2 0.3
Table 4, Employ Size
: Sales
ol Regions (hundred million)
category Seoul, Chun
count % Capital g Yongnam Honam Gangwon,Jeju under 8 above 8
) chong
Region
total 830 100 395 72 252 79 32 465 365
2-3 249 30.0 24.8 37.5 32.1 405 34.4 42.5 17.3
4-5 211 25.4 21.0 33.3 25.8 35.4 34.4 29.6 21.2
6-10 231 27.8 29.9 23.6 29.4 17.7 25.0 19.3 36.5
above 11 139 16.8 24.3 5.6 12.7 6.3 6.3 8.6 25.1
Table 5. Whether for Possession of Warehouse
: Sales
o Regions (hundred million)
category Seoul, Chun
count % Capital g Yongnam Honam Gangwon,Jeju under 8 above 8
) chong
Region
total 830 100 395 72 252 79 32 465 365
Yes 306 36.9 35.4 34.7 35.7 48.1 40.6 29.5 46.3
No 524 63.1 64.6 65.3 64.3 51.9 59.4 70.5 53.7
FoTE AANFANBAAR 2AE QAL F1T) A FEAA BE el Lut mavy] Bt
Areoley, 2AME Aol ek F) 2wAAA A% diEnr} vob 2w dEAA) Bt $
L ok W% 65009 Yo r FAHEL Wzko] 212 900 A &3 RS &
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36009 €9(50.2%), T47190] 112 290091(49.8%) 2. HA8kal e ERAIE diito] A7t Ul Fagdel
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Table 6. Possession of Sales experts

total Regions Sales. :

(hundred million)

category Seoul, Chung

count % Capital Yongnam Honam Gangwon,Jeju under 8 above 8
; chong
Region

total 830 100 395 72 252 79 32 465 365
1 228 27.5 22.0 30.6 34.1 34.2 18.8 29.9 24.4
2 231 27.8 33.9 25.0 21.0 19.0 34.4 29.2 26.0
3 82 9.9 13.4 6.9 7.5 3.8 6.3 6.5 14.2
above 4 69 8.3 11.6 1.4 7.9 1.3 3.1 47 12.9
none 220 26.5 19.0 36.1 29.4 41.8 37.5 29.7 22.5

Table 7, Return of Receivable Account

total Regions Sales. :

(hundred milllion)

category Seoul, Chung

count % Capital Yongnam Honam Gangwon,Jeju under 8 above 8
) chong
Region

total 830 100 395 72 252 79 32 465 365
Real time 106 | 12.8 11.1 16.7 115 17.7 21.9 16.6 7.9
till 1month 202 | 24.4 27.6 19.4 20.2 27.8 18.8 30.1 17.0
till 2month 292 35.2 36.5 38.9 34.5 22.8 43.8 29.7 41.9
after 3month | 230 | 27.6 24.6 25.0 33.7 31.6 12.5 23.2 33.2

Table 8, MRO agent’ s defile matters

total Regions s
(hundred milllion)
category Seoul, Chun
count % Capital g Yongnam Honam Gangwon,Jeju under 8 above 8
; chong
Region
total 830 100 395 72 252 79 32 465 365
price 89 | 54.9 48.8 61.5 61.1 62.5 66.7 51.4 57.8
reduction
payment 30 | 185 23.8 0 185 0 0 25 133
delay
care of
particular 27 16.7 13.1 38.5 16.7 25 0 16.7 16.7
firm
stoop 1 | 68 9.5 0 37 0 33.3 5.6 7.8
transaction
excessive 3 1.9 2.4 0 0 125 0 1.4 2.2
inspection
supplier’ s
burden for 1 0.6 1.2 .0 0 0 0 0 1.1
error
require 1 0.6 1.2 0 0 0 0 0 1.1
entertains
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Table 9. Difficulties in management
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