Journal of the Korea Academia-Industrial http://dx.doi.org/10.5762/K AIS.2013.14.7.3203
cooperation Society
Vol. 14, No. 7 pp. 3203-3210, 2013

HARIRAAR ] F27]92] APl mAE 3
BT ARl e] ek F2719 TRkl AT A A
AHE FAle

o™
HRH) AL RFQI A

Hov

m

| CIxtQIX|El

Impact of Design Consulting on Competitiveness of SMEs
-Based on the ’Design Innovation Project in Industrial Complex’ of
Busan Design Center
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Abstract Amid the importance of design is being emphasized as a new barometer for boosting enterprise
competitiveness, high expectations are being placed on design consulting that evaluate design from a
comprehensive perspective. SMEs, however, are not easy to gain access to design services compare to their
counterparts - large companies. This will eventually cause them to ignore the importance of design, not to
mention lack of financial resources for investing in design. With this regard, the paper analyzed the design
status and design consulting performance of SMEs in industrial complex through the 2012 Design Innovation
Project in Industrial Complex of Busan Design Center; also analyzed the effect of design consulting on
improving competitiveness of SMEs as well as design awareness. As a result, the study found that a majority
of companies do not invest in design or postponed investment, despite they are not satisfied with their design
performance. However, 65.6 percent of SMEs that realized the importance of design after consulting have
carried out design development, which brought about sales increase through their improved corporate images and
product images. We believe design consulting played an important role for boosting awareness and
competitiveness of SMEs. Eventually, we need to provide an intensified design analysis process that can
facilitate SMEs. Design consulting support projects should offer practical design development programs through
continuous follow-up, including interaction with state projects and design-specialized companies.
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[Table 1] A summary of the survey results of status
* DaSom Research, "Survey about satisfaction
of 2012 Busan design center industrial
complex small and medium business support
project; , 2013.05, p.8

Survey

TItems for Survey Result (%)

Yes No

1. Difficulties due to design/brand in recent 787 213

years

2. We have designers or a design team in 9.0 91.0
our company.

3. We had market/consumer surveys in 246 75.4

recent years

4. We have a systematic design strategy. 0.8 99.2

5. Our company has CI/BI (Integrated

23.8 76.2
corporate/brand images) manuals.

=)

. We are satisfied with our design quality. | 0.8 99.2

=

. CEO/managers do have design education

background. 164 | 83.6

8. We have received state design/brand

. . 26.2 73.8
support projects in recent years.

9. We have a plan to recruit designers over

19.7 | 80.3
the next year.

unit : KRW(won)

50
40
30
20
10

) []

None less than 10 milion 10-30 milion  more than 30 milion

[Fig. 1] Annual design development investment
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[Table 2] The status of design consulting supporting field

Field N | Total %
CI design 28
BI design 5
i Packaging design 21
VlS}lal ging .g 35 66.4
design (Catalogue design 16
Homepage design 13
[Etc 2
New design 20
Product [ .
O Existing design 18 | 43 | 336
design
Trend and case investigation| 5
All 128 100
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[Table 3] The status of design consulting supporting field T
by regional groups . esteibelyng
Offer solution
Field Product orientation _
Region Total lappesrance, colors, matenal, e )
Visual design [Product design
Buan 43 21 64 Follw—up = - Satisfaction survey
= Interact with state support projects and
Ulsan 12 8 20 design—specialized corporations
Yangsan 4 3 7 — Check difficulties after consulting, performance indexing
S
N
Chelmgwon > 5 10 Attachment — Mark separately the information and examples
Kimhae 2 5 7 nNecessary rations accarding 1o request of
Gyeongsan Jinju 6 0 6 corporations or by discretion of consultants
gnamdo | Sancheon 4 0 4 .
Sancheong 2 0 2 [Fig. 3] Design Consulting Process
Hadong 3 0 3 * 2012 Busan design center industrial complex
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[Table 4] The status of design development of beneficiary
companies
* The status of beneficiary companies that
develop design, such as in-house development
and interaction with design-specialized companies
and state projects after design consulting

Progress . On

Status Completion| Progress Standby No Plans| Total
All 8 76 35 9 128
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[Table 5] The status of design development interaction
Progress of design development, such as
in-house development and interaction with
state projects and design-specialized companies

@49 ()

Spec. State Project Desifg;[;c:;lized maitgi?j:ing
Completion| 7 1 0
Progress 27 39 10
All 34 40 10
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[Fig. 4] Application example of IStech
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