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A Study on the Impact to Safety Management by the Speedy

Construction Work and the Prevention Measure

Haeng-Bong Ha" - Myung-Seok Bang™*
"Dept. of Safety Eng. - *Korea National Univ. of Transportation

Abstract

Recently in the construction business construction companies has been ordered to survive in the terriblly
competitive environment. Aa a result, most of the project with low—priced contract needs a speedy progress
during all construction period. For the last five years major incident frequently occurs and results in the death
of 189 workers at major top 6 construction builders. In most recent 10 years, the cause of major incidents
happened in construction company is the speedy construction work that is affecting on the safety management.
To prevent these accidents in the speedy construction work, four factors were chosed and analysed such as
the personnel/organization, the working budget, the subcontractor selection and the employee motivation. The
head office taked the support plan and tested it at the pilot work site. It showed a reduced accident and the
harmful factors can be eliminated. It should be able to apply to the field to secure safety and prevent accidents.
Keywords : Speedy construction work, Key factors, Support plan, Prevent accidents
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<Figure 1> Death toll of 6 top construction co. past
5 years
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<Figure 2> Bird's iceberg theory on disaster cost
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<Figure 3> Disaster cost at light rail transit, 2008
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<Figure 4> Severe disasters happened at C-company
past 10 years
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<Table 3> Speedy construcion work of plant/
environmental head office
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construction work
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<Figure 6> Key word of site worker’s interview on
speedy construction work
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<Table 4> Implication for solving speedy work
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