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The Influence of Educational Training Program Traits Perceived

by Employee on Organizational Effectiveness and Job Performance

Won-Seok LEE - Dong-Beom JuU'

(Pukyong National University)

Abstract

Using data from 286 employees who were working in medium and small company in
Busan, the study analyzed the influence of educational training program traits perceived by
employee on organizational effectiveness and job performance. The main results were as
the followings. First, for organizational effectiveness, job relation and objective setting
among educational training program traits had statistically significant influence on job
satisfaction and involvement in organization after controlling the employee s
characteristics. Second, for job performance, after controling the employee’ s
characteristics, job relation, educational method, educational training environment, and
objective setting had statistically significant influence on active participation, the
improvement of task performance ability and confidence, or professional knowledge
improvement. Additionally, among the employee’ s characteristics, the number of
educational training participation was statistically significant predictor for job performance.
Based on the main results, some suggestions and the limitations of the study were
discussed.

Key words @ Educational training program traits, Organizational effectiveness, Job performance,
Medium and small company employee
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<Table 1> Characteristics of Sample

Characteristics n %
Male 206 72.0
Gender Female 80 | 280
20s 51 17.8
Age 30s 161 56.3
40s 56 19.6
50s or more 18 6.3
High school 39 13.6
Educational 2-year college 76 26.6
level 4-year college 149 52.1
Graduate school 22 7.7
Officer, Deputy 190 | 664
Position Division chief, Vice-chief 48 16.8
Department head 39 13.6
Executive or more 9 31
Office work, Management 155 | 542
Sale 59 20.6
Main task Production, Technology 30 10.5
Research, Development 27 9.4
et al 15 5.2
Less than 1 year 31 10.8
1 year or more~less
94 329
Work period than 5 years
5 years or more ~less
78 273
than 10 years
10 years or more 83 29.0
Number of One 67 234
. Two 49 17.1
educational
. Three 91 318
fraining Four 19| 66
participation Five or more 60 | 210
2. Zxjuiol
AT e 54
N, A%, 3, 43,

FodRe 54
A 4

7

i=
B
N
=N
o
>
a8
N

FEA Z2IY B4 AKEAUA 9
oMol B4E watn, B ATNNE WLEA
Z239 B4 ATBALGED), B A

1

)2 SAskATh FAAA A

%2 <Table 2>9} 2T} 412 =(Cronbach’s «)

= HAZE 952, AFHHAAGo] 886, A A

8l wgsEo] 860, aSHHOl 845, HEAA 0|
[e]

e $7o] 808°]3tt

<Table 2> Questions of Educational Training
Program Traits

Subscale In my education™,
specific objective that can directly use for
task was provided.
specific topics were directly related to my
Job task.
relation specific materials that are helpful for job
performance were provided.
practical job-related tasks were provided.
things necessary for my task were reflected
in education.
instructor’s teaching skill(media use ability,
et al) was excellent.
Instructor | instructor was excellent in professional
's qual- knowledge on educational contents.
ification instructor showed sufficient action and
and impassion in educational process.
teaching | instructor induced motivation for
ability participants’ education.
instructor’s speed for educational process
Wwas_ proper.
many educational methods(worksheet, role
play, discussion, Q&A, et al) were used
properly.
many learning materials were used properly.
overall education was proceed to identify
Education | contents and contexts.
al meth— | after finishing learning on certain topic, the
od opportunity for recalling the contents on the
topic in the middle of educational process
was provided.
in necessary case, time schedule or plan for
participant’s possible direct experience was
provided.
Education | place for education was proper in the light

- 355 -



of topic and contents.

al train—

texts or learning instruments for education
were provided properly for educational
contents.

ing envi—
ronment

machines or instruments for practice for
education were proper.

texts, learning resources, and visual &
audio materials were proper for achieving
educational goal.

it  was thought the achievement of
educational objective will be helpful for me
immediately.

it was thought the objective of educational
program was important.

Objective
setting

the educational program was timely good
for my current and future job performance.

objective on higher level of job performance
was provided in the educational program.

expectancy that I had when I participated
in this education was accomplished.

), 3= %ol
45U 7

(Cronbach’s )= A7} 949, 2 F-qh=o] 908,

ZAEQ 0] 924013t}

2}, 254 7

AFQHR= F4 s A ARle 23S
A% dE59s 5719 ARE ovlsie=d B
AT E AEAAE B5FEA T ol 3
=4 FAFEFUed), dFTdey 2 Azt
PFAR), AEAY FPeEPHoz T

o, 2=0%A ), 3=REo|t, 4=

2 Likert 5% HZ(1=43 18x ¢

M
X ol
&
a1
i
=2

¢ IEthE St FAR)] AR
<Table 4>¢} Zt}h. 41¥]%(Cronbach’s a)= %A

7} 944, H=7

Al

Fol7k 893, YRFAEY L A

AR ol 872, A4 ol 81391t

<Table 3> Questions of Organizational Effectiveness

After completing educational training,
Subscale comparing previous thing™
I satisfied with my job more.
I thought my task was suitable for my
aptitude more.
I felt more worth and satisfaction
Job sat- personally when I performed my task.
isfaction I performed my task with my best.
I thought current my task was helpful for
my future.
I thought I could achieve something
through my current task.
what I said to other people about our
company became enjoy more.
I felt stronger attachment about our
company.
Involvemen | I felt stronger belongingness about our
t in or— company.
ganization I felt our company’s problem like my one.
this company became meaningful more for
me personally.
I felt our company like family more.

<Table 4> Questions of Job Performance

After completing educational training,
Subscale comparing previous thing™
the level of job performance I achieving
became high.
. I became participate in my job actively and
Active
. spontaneously.
partic— - - —
ipation I became think job performance I achieving
contributed to organizational benefits.
I became do job performance more
passionately and actively.
I became work more sincerely for better
Task company.
perform-
ance my mistakes in my job were reduced.
ability . .
Y I heard my job performance ability was
and con- | d from boss or peer.
fidence 1mprove - pecr.
improve-
ment I became do my job more actively.
Professio | my professional skill and knowledge about
nal my job were improved.
knowl-
edge im= | [ had new knowledge about some area I
prove= didn’t know.
ment
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<Table 5> Mean and Standard Deviation by

Subscale
Variable Subscale SD
Job relation 3.34 67
Instructor’s qualification and
. . . 3.57 63
Educational teaching ability
training Educational method 3.37 .64
i Educati | traini
program traits uca 1f)na raining 337 o
environment
Objective setting 3.36 .66
Organizationall Job satisfaction 3.39 66
effectiveness | Involvement in organization 3.34 .70
Active participation 3.43 .70
Job Task performance ability and 343 .65
: © confidence improvement
periormance Professional knowledge
) 3.51 72
improvement

FHHY G AT

0joo

AMAE =

UEhiT) o] #d A3}
Z2Oo] SEAE
A AL

FasY 224
el BFolgo

17

<Table 6> Intercorrelation among Variables

Variable 1 2 3 4 5 6 7 8 9 10
1 1
2 576" 1
3 6227 697 1
4 5917 5927 739" 1
5 706" 616" 750" 738" 1
6 629" 516" 615" 588™ 720" 1
7 569" 476 5917 573 648 818" 1
8 580" 4547 569" 5717 660" 777" 827" 1
9 568" 450" 574 5347 629" 763" 797" 833" 1
10 579" 486" 543" 565" 636" 709" 7027 775" 7847 1

Note: 1. Job relation, 2. Instructor’s qualification and teaching ability, 3. Educational method, 4. Educational training environment, 5. Objective
setting, 6. Job satisfaction, 7. Involvement in organization, 8. Active participation, 9. Task performance ability and confidence
improvement, 10. Professional knowledge improvement

“p<.001
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<Table 7> Multiple Regression of Educational Training Program Traits on Organizational Effectiveness
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Note: 8 means standardized regression coefficient.
p<.01,
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-526
1.081
850
-675
-313
2.874"
3.6917
674
-095
2137
39527
477"

22.677

Model 11

-.025
073
.038

-.042

-.019
142
.246
043

-.008
156
.320

-196
1.501
149
-977
-1.905

3.108"

042
2.056

Professional knowledge improvement
Model [

-013
134
.009

-.081

-.147
201

559
-123
202
693
-165
2.606"
3.586™
-711
776
3710

464

2210°
21586

Model 11

027
-.008
.009
044
-.010
130
242
-.046
181
057
304

Job performance

.612
342
-173
.018
-1.643

confidence improvement
2977"

Model [
.036
1.741

Task performance ability and

039
031
-.010
.002
-127
193

1142
749
665
587

-961

1186

3.035"

-800

1.349

4.657"

1.765

Model 11
489
23.854

054
050
029
037

-057
058
200

-051
108
127
372

1.001
1.016

.067
-.033

2211

Active participation
1.872

.031
1.495

Note: B means standardized regression coefficient.

Model 1

065
091
.004
-.003
-172
122

p<.001

Male)
p<.01,

Variable
Gender(1=
Age
Educational level
Position
Work period
Number of
educational training
participation
Job relation
Instructor’s
qualification and
teaching ability
Educational
method
Educational
training
environment
Objective setting

R

p<.05, .

<Table 8> Multiple Regression of Educational Training Program Traits on Job Performance
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