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30cH 8.8% 9.9% 8.7% 71% 6.0% -2.9%
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M2 AgEa k= AS ou|sith E3F & AdFd FIHAH] & FFH]= 20034

13,0394 oA 2012 18461 AL o= 42% Z7}ste] AA H719 £4E5L 20124

22,7130 2 AA| 7F-9] A5pET v|wste] Arto e X ujx]= AAo|th o]H AL
o)

o] B Al S7F 59 ol R kT AR o8l vl & 4 Stk

60,000 [ 10
50,000 [
A
40,000 |
N |
30,000 | AN - )
—a—#}0|
20,000 [ .
\
10,000 [

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012
A | 32540| 34420| 35675| 37403| 39,398| 41872 41,626| 44,042| 46,724| 49521
=7F | 26878| 29,001| 30,503| 32,303 31967| 30,523| 30,814| 32121| 30,148| 31031
X0 -5662| -5419| -5172| -5100| -7431]|-11,349| -10,812|-11921| -16,576| -18490

(ad 2] 87t &5 F0

= 1=
HEe UEth B 25 5o Bl Bt WE AYR(2009 A4, FHFAAET) A4
2B 9o FAASTY). o= sl o= Rl dEe 7] A% P
olm =& Aefshy] 9%k 2A|EL Ko Ak

(£ 2) 37t 25 74
2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | %fo|
SUAS | 39.3% | 41.6% | 38.7% | 37.4% | 32.6% | 31.6% | 31.5% | 31.4% | 29.0% | 29.4% | —9.9%
AUAS | 8.4% | 8.1% | 8.3% | 8.3% | 9.3% | 9.5% |10.7% | 10.8% | 12.1% | 12.8% | 4.4%

SYALZ| 52.2% | 50.4% | 53.0% | 54.2% | 58.2% | 58.9% | 57.8% | 57.8% | 58.8% | 57.8% | 5.6%
e A 100.0%100.0%|100.0%|100.0%|100.0%|100.0%|100.0%| 100.0%|100.0%|100.0%| 0.0%
£« SAE(2013)
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2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | XlO|
= B |21,868|22,127| 22,648 | 25,753 |24,143|23,318 | 21,824 | 20,628 | 19,707 | 19,609 | —2,259
It 4= 128,808|32,681 32,810 33,467 | 32,983 | 30,419 | 29,469 | 34,991 | 29,505 | 32,261 | 3,453

4 123,358 25,146 (26,314 | 26,279 | 26,490 | 24,164 | 25,813 | 28,625 | 26,386 | 26,922 | 3,564
S & 2 & 33,896 35,247 41,168 | 40,319 31,359 41,633 | 37,343 | 39,127 | 21,280 | 24,064 | —9,832
9 22,215 |27,551 | 38,951 | 34,378 | 52,921 | 35,874 | 38,021 | 27,408 | 24,759 | 32,231 | 10,016
ULHEALE 118,643 28,104 119,432 18,208 | 24,800 | 20,022 | 14,999 | 27,252 | 18,429 | 16,374 | —2,269
EX - SAE(2013)
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2007 2008 2009 2010 2011 2012
NEN= 8,910 10,607 9,864 7,997 9,463 9,751
o 2 7,483 7,214 7,554 8,353 8,534 10,154
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2007 2008 2009 2010 2011 2012
n e 2,822 2,998 3,511 3,584 3,675 3,818
SE4= 327 333 296 371 326 363
AELNE 822 616 646 913 1,450 1,266
b3 =& 924 904 864 851 817 751
H A 451 477 444 599 422 404
Hof &= 958 1,029 1,078 1,032 1,142 1,165
EX @ SERMAE 22874 (2013), SESMMER XE4H(lib.mafra.go kr).
1.3. StE E=9| o
<ES>E AR BojAE 7h 55 dehi T Aok 7 ol BEE tujAs 5E
FAMRAGB2.4%)0laL, v AHH(21.0%)7F 1 FHE Slal Qlek 53] 9 F #uiA=
Hl%o] A F7leke S Hol, 57 YPME S BRR BEHE Ak o] 3
aBzE Ay #@uj7p Fbekal Qlvke A 525 2agste] FrkollA AR axnlAte]
A BFeHe FAlos G577 BET) A sHHos HEana Qe duE
wHoleh & 4 3ok
b g7 o] st Sl 20104 6.5%0 4 2012d 44%2 2.1%3l2kste] ol
A1l FojRYe] BolET ks AL ANRITE R\ st BolEHA
U5 M2 #25 Aokttt QlEdlo] Wty 2uiel dujiuk A1 A He 5 &
ulA A gfels 72T 02 f2e Al o] A4 £URES Pl B
ZIf A o] WtEA] Hagt adlojtk
(£ 5) st #HojxE s71
2010 2011 2012
oA 5.1% 4.9% 4.7%
MRS EY 4.8% 5.1% 51%
S8 - syl 31.9% 31.8% 32.4%
e, 6.5% 4.3% 4.4%
Y 11.3% 12.7% 12.7%
e sMENERSYA 0.4% 0.4% 0.5%
AH[AE 2 g 19.9% 20.5% 21.0%
SEMEIISYA 3.6% 4.5% 4.0%
SHEMSA0HL 1.9% 2.1% 1.8%
7| EHEHOiRA S 2 E 14.5% 13.7% 13.5%
A (%) 100.0% 100.0% 100.0%
A (St £) 1,177,318 1,163,209 1,151,116
EX  SAH(2013)
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2.2. SSTX| SHAHAKS

AR A= 42770(2012) 9] FEHAIE F50RL glow, wid of 569 TheF o4k A
Hstar lek ofl4ike] -9 2008 5691 oA 2011 S6olYo® FHA O FAEIL
Ao, AHAQ EVVISES LS e Faskal ok & 4 Qlok

(£ 6) s3HA| 22IAH Al FESHY
T2 2008 2009 2010 2011 201208 |

x| 560l 56012 61212 56012 o3oiE | 25201

3 A £ 25738 3898 3738 4458 5284 -

2HH XA 23 2274 2494 3264 441 9694
EX . SHRMA XIS AALO|E(e—cluster.net), (2013)

ey <E7>Y AR A LWES B, /g, e 9 A4, ZlsE, AAlE
M-S Aoz AUt Qlar 58] BAlG A o] 7 WE A 77 Al
AEAZ, HTA 5 AT FAel A0 Fekelol ek, WA FARARE A Bt
199 7}o] AIBIE XB5ha glo] whS ) ESk Agolth. w3k wREAG tfshH At
Quiet TSt vhe Mol MuT M9 vhiLo] o ool Yt o 4 Urk

(B 7) A FZIHE
o Aot (i) Rl
(23‘118_;1) = FAHI(A )E%, = bl 4 = ———

21 s N 64% 39 10% 25 1.568

o e BV IS | 1% 1 7% 17 0.035

Al H F M 16% 10 10% 25 0.392

Al g = 4 2% 1 13% 32 0.038

H &2 o Xl 2% 1 5% 12 0.098

g 11 B = 8% 5 29% 72 0.068

of o + &4 1% 1 1% 2 0.245

LAl F 1A 1% 1 5% 12 0.049

n 5 E H 0% 0 0% 0 0.000

HEZ 3 HME 3% 2 18% 45 0.041

£ g 3} 2% 1 2% 5 0.245

gt A 100% 61 100% 249 0.245
EX : SHEAAEX| BT AALO|E(e—cluster.net), (2013)
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H] 28(1,439m), ZUE(1,421m), A3M(1,394m)7} ZHe A

2 olojxl Aulal 4bE IYRA|S] YAEojglon FRomL

= UYL ReRE IR AU HRens Y
ZFAEAolc,

W B ALl WU AHS BT AR B Smelo] o2
T, A el 2R lakEat S Tel A Wt AR, A Wt 57
Hol WAFOIA FHEo] AHE o|Rof AZAE B} YEHOR fun, £AL o
Sio] AFIGER 245 wAHEo] B Aehul, B3] H5 AlIX| i AlkEo]7] whio]
S aElo] Qlak AbE 50 A%l AT FoltHWAH ol yeongjugokn).

Az sto] E&%(1,315m)
sk, NEoRE 33

=
Y33} 9AS o127 9

o _I-ln: o

1.2, SFA| Q7 Ha

(£ 8) FA| el7 w3} (chel : )
HFEA| o7 1980 1985 1990 1995 2000 2005 2010
A 77,821 84,724 84,344 131,039 | 126,415 | 113,670 | 108,268
20CHO| g 38,197 37,271 33,811 41,014 34,643 27,103 23,400
20cH 12,630 13,751 13,194 18,738 17,813 12,853 10,081
30CH 9,861 11,831 13,064 19,292 17,294 14,775 12,320
40ty 8,381 9,490 9,866 16,968 18,746 18,092 16,198
50CH 4,518 6,321 7,591 15,5613 14,603 15,276 17,276
60CH 2,781 3,630 3,953 11,162 13,602 13,671 13,275
70cHol < 1,453 2,430 2,875 8,362 9,805 11,900 15,718

£ 1 A (2013)

100%
90%
80%

70% = 70CH O] AF
& 60CH
0O 50ch
@3 40ch
= 30CH
= 20cH
o 20ch of ef

60%
50%
40%

30%

20%

10%

0%




gzA] 9] ol 2010 108 268‘33 220004 0% A&
gre] Qlvh wol s g A & 4 ek 5.
7F A g2l et A],q 7191 20121 19,2479 03 20104 A%
(108,2687) &7F%17H23,9157) 9] H|F2 oF 22.1%= F7IIF7 A4S AASHAL 3l

L 5AEY =l

N
el N
PN

9|L

=
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o

=3

m

ol

5

4

=

(Z 9) SFA| S71217 3}

S72HH) S7telF S71e gaolT
2000 10,242 29,460 2.88
20014 9,734 27,521 2.83
2002¢& 9,822 27,213 2.77
20034 9,508 26,189 2.75
20044 9,918 26,927 2.71
2005 9,932 26,115 2.63
2006\ 9,374 23,197 2.47
2007 9,124 22,590 2.48
2008 9,008 22,081 2.45
2009 8,869 22,030 2.48
20104 9,261 23,915 2.58
20114 8,699 20,486 2.35
20124 8,138 19,247 2.37

EX - SAE2013)

1 3 oqx*l XOII-‘:' 6§|-

—_o

A= AA WA 669.05kro] YJoF 65.3%, B 11.1%, & 16.4%, 7|E} 4.3%, =7 2.7%,
T2 2.5%, 5tA 2.3%, A 1.9% 2 AR ] Qa1 S& 2L 50,247.2  me] 74.6%7}
=Al0]aL, 16.4% = FAAY, 6.4% FHAY, 2.6%FFA G2 ) ofel w27k @
of W7 W ExME 59 AJito] ghibalct

(E 10) AFA| FEE Huliad2H2010.12.31)
72 £2 ol sk BUE)
At i 3,388.80 3,040 74,347
Ll 41 13 83.6
LSS ZE (kX)) 124 1 205 1,963
I (AH) 2.8 7 40.5
SSO0H( LX) 107.4 220 1,469
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7= =55 HE S MAZHE)
cf z 0.5 1 0.5

¥ 2 oz 0.4 32 5.6

A E (& X ) 42 108 597

oy A 1.8 4 21.9

rf &S 10.7 27 67.5

= s = 2 29 9.2
s 2 g 5.1 4 2.8

A3 (= X) 1 15 1.6

H g 1.8 6 1.1

=] o 0.1 1 0.6

% = 0.4 55 0.3

it 1 68 45

da il ES 705 3,612 10,575
% i} 512 1,028 12,355

ol & 487 1,017 844

= 2 X 94 175 327

. st & 2 60 168 198
o A ot 65 219 1,066
L Etel A 4.8 29 141

q o oz 170 93 399

X GFAE2013)

LA

GRAY o EABRE GRATL BV, B7907, GRY, GFS Fol 9tk of
% 9F AHs wRoizhe] Fujol Uik at duAbuo] H]sHe X of0] ZuAL ko]
X AL TN AT o] FHG Azt ARG 7], 0AHA FL e B Uy
o gt ol Fofuhm A47] QWA AN Awe] FEst B3, B8 BAY 9440l
YEEo] HAHE =N Q7|8 el gt EEolct

/1S 27|50 FHG §7123 hFA B1Fet gt BEE LR
Qatol WG] B AAEAL 27, 8800] 57} 436haclA] Aufste] 393E-S QAL
glom, Tt F7)9140] BAS A QATFEAIES 200709 AAelA 3001%2] F4gA)
g astel Ao S5 gt

F71Q04 AAE G5 BA el v Aotel A Eeld o] AR (Lol He
WADE F UnE o] ABROA 4GS Un sho] Axs Haoltt

oA GFAL Tl BARRS AL Qi $UFA BARA, BET FUL 93
Aol A go] Bast wA| F shfolch mo] A4kE SAHE] SoAH(BR)S AT
o2 Ausor & Aolct
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2. YElH= AT
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S =l AL 200449 Feiaw] 2ol ) AR A9 F ABAAR BA=) Ag
shgic. Aelanlage HBOR CIFENY BriRe. GSHHAY n2gEyA 7t
A= el S Eglon] A of 25%2] Al ShehE Holm 20119 ATE 6000]
TFEZ FAEC o] F oF 80%+= HIEH =, 15%+ Ag|Au|ago] AA AR 95%E
A5} GH HASE Aol SR Aol MeA Hsick

EU= AIZAR(Ee : Af)

2005 2006 2007 2008 2009 2010 2011
2% 6] TH= AF 2

22, Mzl4x AR

AEU=zE 1982 FFA oA Aol AP o2 A|ZFsto] 2007H &7

o5 W7skaL 20089 ‘lﬂﬁﬂf%‘ﬂﬂ FAIA A2 2 dAje] s }%—6} | AW%
ok o1 20099 ‘9= thololE & B Aok Fopg AAsta GFA AEe Y
gors Foll ZalAPol= AMYS A™ Folnh
(E 1) 324X F2 oY

FQ A8 HE

1982.02 gop 24 I

1990.03 A4 ofH

2007.02 ‘3 48 ZHZXT 2 = E3

2007.12 got 371 48 EHX" HEHSS
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F2 o e

2008.02 ‘H xR 2 A5 HE

2008.11 ‘H =" MEHSE

200811 "SI AR FASIAL H EHE" A

2009.06 W EHZ BANE W MAZE 23

2000.07 "HE CIOOjE & = Ao A EHor AZ

2010.08 =E NEW JlSH AER9 94 BAS YF UT @Y
2011.04 A oliEEl 20F ANSE SAA BT

2012.11 ‘RN SEZUXOIT MY SHZ 9E YL A

23 ; HE X XS

F8 lemO Bl AEE o[ FH B, A, QAL Ak 1wk, An, Sk, &
2 570 5o A sk ek S5 AR F AR QAL ARk n7uh 5 GRAA
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A Case Study of Successful Strategy for Farm’s Franchise
Commercialization through Local Agricultural Products

- Focusing on the case of Jung Donuts Co, Ltd,, in Yeongju, Gyeongbuk -

*

Seo, Min—gyo” * Hwang, Bo—Jun™ - Song, Ji—Hyeon™

ABSTRACT

The purpose of this work is to analyze the case that Yeongju Municipality Government
of Gyeongbuk and Jung Donuts Co., Ltd., a franchise company, activated local economy
through Farm's Franchise Commercialization (FCC) and to establish the concept of FCC. As
a food service franchise company, Jung Donuts specializes in making and selling glutinous
rice donuts. In cooperation with Commodity Dept. of Yeongju Municipality Government,
the company cultivates raw materials under contract.

Such farm's franchise business has the following advantages: First, it is meaningful in the
point that it contributes to opening a new market of local agricultural products in a stable
way. In short, by using most agricultural products of Yeongju as raw materials, the business
serves as a stable market for farmers. Secondly, it is possible to set a reasonable price
through stable supply of raw materials. It is to advantages of both producers and
consumers. Thirdly, the business brings about the effect of employment rise. It can cause
increases in employment of franchise head office and its agencies, and of the Commodity
Dept.. Lastly, it produces the promotion effect of local special products. By expanding its
agencies across the country, a franchise business can promote the items of raw materials in
terms of marketing.

The successful FCC needs to meet three requirements as follows. The first one is to
establish systematic logistic system. Stable logistic system is required in order to directly
distribute and deliver products to nationwide agencies by a producing place. The second one
is constant R&D activity. Through the activity of R&D of raw materials and equipment,
they should be used most effectively. The third one is to build mutual trust relationship. For
long-term business achievements, it is required to establish mutual trust relationship in

which relevant entities share their visions with each other and cooperate with each other.

Key Words : Farm's Franchise Commercialization (FFC), Strategy for Distribution of
Local Agricultural Products, Activation of Local Agricultural Economy
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