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Reengineering of TACT Process Management Analyzed on Task I nformation
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Abstract

TACT process reengineering is applied to the finish work of apartment buildings and extra tall buildings to
conduct efficient process control in Korea. Non—systemized information on the performances, however, causes
difficulties in building a database for such records and it takes long time to find the relevant information. In order
to solve such problems, scientific and quantitative understanding on the construction information and data is
required to perform TACT process reengineering satisfactorily and also proper management plan should be
provided for the working level staff to understand the required information and data more easily. In this regard,
this paper reorganizes the TACT process reengineering based on the general process control and classifies the
items of required information to redesign. Redesigned process was verified by specialists making use of work—
information matrix. As a result, paper contributed to increasing comprehension level of the working level people
and when the persons in charge are transferred to other duty, it makes them understand all the working procedure

faster, which enables the departments involved to carry out their cooperation and adjustment more efficiently,
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