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Analysis of Industrial Accidents and Preventive
Measures 1n Company J

Mi Suk Jung - Dong Hyung Lee'
Dept. of Industrial and Management Engineering, Hanbat National University

In this study, appropriate preventive measures are suggested as follows by analyzing industrial accident cases occurred for
five years of company J and workers’ survey. First, personnel management including meticulous shift work and rotation task
for older workers should be made strictly in terms of safety and health management. Second, Industrial disasters occurred more
in spring than in other seasons, so safety management will have to be enhanced in spring. That is, to reduce industrial disaster
various occupational safety and health activities to prevent spring fatigue are needed. Third, to improve safety consciousness
of workers, penalties for those who have not received safety training and for people without protective equipment are required.
Also, hazard prediction training such as Tool Box Meeting shall be proceeded. Fourth, building of proactive safety culture that
the workers themselves handle risk factors is urgent. Fifth, the company-wide safety and health programs including safety awards
and cases presentation are needed to be planned.

Keywords : Industrial Accident Cases, Safety Management, Safety Consciousness, Hazard Prediction Training
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