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The Development of the National Technical Qualification using FMEA
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*Human Resources Development Service of Korea

Abstract

Although the national technical qualification scheme has a historical background for thirty—five years, it
hasn't any study of an obvious cause analysis, effective counterplan and analysis relation to its historical
changes.

This paper analyses the internal and external factors of technical qualification policy of the Human resources
development service of Korea using PEST and SWOT and surveys the influence on its environment and the
variation cause of the ratio of successful applicants to the qualification scheme. This paper also suggests
systematically the direction for development of the technical qualification scheme using FMEA. Thus, this study
assists to construct rapidly a correspondence system to the environment change simultaneously to determine
decision making to the marketing policy.
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