A ABAXILOT =X M 8H 2F. 2012. 12

HYHHAIYC AAHARLNY HE HEHEM 9T

Z1

[}

LD SIEER=E o xH gs)

—_ o T

izt
rlo

DaAd w4 2)okdl AYus 3) ETRI 2WAT4

A Study on the Analysis of SE Process Implementation for the
Light Rail Transit Project

Kim Chul Whan” Han Myeung-Duk® Lee Jae Hong®
1) Professor of Hoseo Univ. 2) Visiting Professor of Aju Univ. 3) Reseacher of ETRI

Abstract : This paper aims to analyze the result of SE Process Implementation on Light Rail Transit(LRT)
Project. Currently the Light Rail Transit Project of Korea applies SE to the intermediate phase, that is, E&M
phase which is a manufacturing and designing procedure. More seriously, the application effect of SE is not
remarkable because it applies to some specific engineering fields like RAMS and it depends on superficial

consulting of foreign companies with low SE support capability and investment capital.

This study points out that the “Requirement Analysis” and “System Alternative Review” has not been
conducted from the initial phase (basic plan and basic design) of the LRT projects. Several projects indicate
that the amount of investments for SE activities through the Korea LRT project is relatively very small in
comparison with the global capital which is about 10% of total project budget. Furthermore, Korea LRT
projects have very few SE professionals and weak SE organization with no government directions and guide

book for the efficient implementation of SE for the LRT projects.

Key Words : Light Rail Transit Project(&dEA1%]), SE Process(A|AEAAYe]® A2}, Requirement
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