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Abstract : This paper evaluates the governance of the Andong International Mask Dance Festival. The evaluation
focuses on mutual cross—assessment of agents engaging in governance relating to four elements: social justification,
reliability, professionalism and transparency. Governance based on co—operative partnership was the essential factor
leading to the mask festival's success. Governance of the Andong International Mask Dance Festival in 2011 was
privately initiated governance having horizontal and open partnership among festival specialists, civil society
organizations, regional business organizations, volunteers and local government, with the Andong Festival Tourism
Foundation as the central figure. Three of governance elements were successfully carried through; the exception
was transparency. The agents who gave more positive evaluations were those who played leading roles in planning
and conducting events, as well as in assessing those events. The reasons for positively assessing the elements are
the significance of the festival and the guarantee of agents’ participation in social justification; the ability of agents,
as well as cognitional and institutional trust in reliability; expert knowledge, capacity to suggest alternatives and
duality of business in professionalism; and effective communication, the guarantee of opening of information and
information sharing in transparency. To improve the effectiveness of governance, the system for allowing passive
agents to contribute usefully should be strengthened. Mutual communication and sharing of information among
agents, as well as between agents and residents, also should be more strongly reinforced.
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