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Abstract Since the industrial society has emerged into the knowledge society and the development of software has

enlarged its scale, the importance of the 'people’ has surfaced at its peak. Even though the People, the
Process and the Technology are mentioned as the core in the field of software engineering, the
pragmatic aspect of it tends to lack adequate interest in the People. In other disciplines, several methods
have been proposed in order to understand the psychology of the people. In this paper, we have
organized the psychological researches that other fields have studied into four different perspectives.
First, it covers how to apply a person-to-person psychological method referred to as mentoring. Second,
we discuss about a team that utilizes the MBTI system in organizing their structure. Third, we look at
a case of the propaganda; the psychological application for the masses. Finally, we cover on the new
social media. We investigate on the possible considerations in applying the psychological techniques in

the field of software development to utilize the advantages from each methods.
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* Unrealistic or unarticulated project goals

* Inaccurate estimates of needed resources

* Poor reporting of the project’s status
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* Sloppy development practices

* Poor project management
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