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Abstract

The purpose of this study is to analyze impact on organizational commitment and job satisfaction of deluxe
hotel employees according to their perceptions of supervisor's transformational leadership styles. It also were
verified moderating effects based on career and gender in terms of causal relationship. Based on 301 reserved
samples for empirical study, reliability and suitability were reviewed, and total 5 hypotheses were verified
by structural equation models. The results were shown that charisma and motivation has significant effect on
organizational commitment, which was influenced significantly on job satisfaction. Through these findings,
among supervisor's transformational leaderships perceiving by employees, charisma and metivation were
shown to give encourage employees to have them a positive attitude toward organizational commitment.
Based on the analysis of the moderating effects of career and gender, the effects of transformational leadership
on organizational commitment and job satisfaction is as follows. Moderating effects based on career do exist,

while moderating effects based on gender do not exist.
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H3 : Moderating Effects on Career

% : Moderating Effects on Gender

<Fig. 1> Summary of hypothesized relationships
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*—1?‘23’/} Cronbach's a A7} 671 221
8412 ZALE o] 23RS Al rE
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oo 2 0.001 =

{Table 1> Demographic characteristics of the sample

Characteristic N % Characteristic N %
Male 161 53.5  Marital Single 157 522
Gender .
Female 140 46.5  status Married 144 47.8
Education High school 29 9.6 20 91 30.2
level College 139 46.2  Age group 30 139 46.2
eve University 107 35.5 40 62 20.6
Graduate School 26 8.6 50~ 9 3.0
Average 150 88 29.2 . ~10 144 479
monthly 151~200 10 365 verk periedm 157 521
i 251~300 51 16.9
fHcome Total 301 100
(million won) 301 52 17.3




72 S ze)8k3]A] A 188 Al 235(2012)

{Table 2> Exploratory factor analysis of hotel employees' perception of transformational leadership,
organizational commitment and job satisfaction

Factor Ttem Factor Eigen Variance
loading value of %
CAl. My boss is respected from his employees. 0.821
CA2. My boss is a successful model held in respect among 0756
. employees. ’
Charisma CA3. My boss is an example of success and achievement to his 0759 1.925 7405
employees. ’
CA4. 1 am proud of my boss. 0.687
IC1. My boss deeply shows personal concerns to employees. 0.882
Individualized IC2. My boss shows deep consideration to employee's personal 0.856

emotion. 1.431 5.502

Consideration . . . Lo
IC3. My boss shows his consideration to the marginalized

0.851
employees.
IS1. My boss stimulates employees to approach problems with 0653
a new perspective. ’
IS2. My boss inspires employees to present new growing 0750
Intellectual opinions. ' 1042 4007
Stimulation IS3. My boss often directs employees to perform their work in 0.668 ' '
a creative way.
1S4. My boss wants employees to make a reasonable argument 0.504
with certainty when suggesting an opinion. )
MOI. My boss pleases his employees. 0.670
MO2. My boss presents a clear vision for each employees. 0.605
MO3. My boss creates an atmosphere for employee to 0.649
Motivation ~ oneentrate on their tasks. . 2391 9.195
MO4. My boss himself is a stimulant for employees to do their 0739
best. ’
MOS. My boss creates an atmosphere for employees to get 0711
along with one another. )
OCI. I will be grateful if I can spend the rest of my life 0739
working in this company. ’
OC2. I feel a strong sense of belonging to this company. 0.719
L OC3. This company has a significant meaning to me. 0.646
Organizational . .
. OC4. 1 work for this company because I have put in a lot of 7.886 30.330
Commitment . . 0.659
time and efforts to it.
OCS. 1 have done my best endeavors over what the company
expected to me for my personal and the company's 0.757
development.
JS1. T am satisfied with this company. 0.560
JS2. T am satisfied with the working environment( Colleagues, 0760
Tob Promotion, Salary). ’
. . JS3. 1 consider my job worthwhile. 0.668 1.581 6.080
Satisfaction . . .
JS4. 1 will choose my current job again if I have the chance 0.696
to change it. ’
JS5. T am satisfied with my work. 0.711
Total Variance of % 62.520
o] ¥l= A aQl ZAzte] TS/ A Egko]l BF AAS AFEa 2 A Fekd
291 Ze AAA AlE vlastel R4S Sl <Table 4>, & A 291 3 ddAS Al
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<Table 3> reliabilities and confirmatory factor analysis properties

ZA &

29 0 ARuEd vlAE 95 24949 4

Item Standgrdlzed C.R. p value AVE CCR Cronbach's a
estimate
CAl 0.763
. CA2 0.754 10.891 0.000
Charisma A3 0663 12365 0,000 0.545 0.809 0.824
CA4 0.771 12.499 0.000""
Individualized IC1 0.850 .
o IC2 0.785 13.072 0.000 0.636 0.771 0.837
Consideration IC3 0.756 12.785 0.000""
IS1 0.768
Intellectual 182 0.704 12.345 0.000""
Stimulation 1S3 0.793 11.210 0.000"" 0.570 0.751 0.759
1S4 0.754 7.062 0.000""
MOI1 0.786
MO2 0.872 10377 0.000""
Motivation MO3 0.739 10.973 0.000"" 0.646 0.800 0.829
MO4 0.726 10.818 0.000""
MO5 0.885 10.234 0.000""
0Cl 0.742
Organizational oc2 0.711 10.377 0.000::
. oc3 0.857 10.973 0.000 0.599 0.794 0.841
Commitment oc4 0.799 10.818 0.000""
0Cs 0.755 10.234 0.000""
JS1 0.832
Tob 1S2 0.712 7.037 o.ooo::
Sutisfaction JS3 0.723 7.610 0.000™" 0.592 0.793 0.760
Js4 0.711 7.558 0.000
IS5 0.859 6.938 0.000""

CCR = composite construct reliability; AVE = average variance extracted

#5p<0.001

X% 455.553(p<0.000), df: 284, CMIN/DF: 1.604, GFI: 0.894, AGFI: 0.873, NFI: 0.866, CFI: 0.944, TLI: 0.936, RMSEA: 0.045

o] =7]E 0.000~03758 BFEASEZO] W
991 0.545~0.646 5T} 2+ Aoz VeR), B 7t
A eQle 25 AR S 2te 2 oR Ay
Atk FelA gl tidk AF= FIF x

TLIL: 0.936, RMSEA=0.045 =

o & Ao} Bl

A A9 B 479 Ao Jept

3. @Ol &

=
o
s A
H

2=527.034(p<0.001), df=242, CMIN/DF: 1.604, E AR = EF 38 ZAo] A=
GFI: 0.894, AGFIL: 0.873, NFI: 0.866, CFL: 0.944,  ZAle] WA gjrjilo] &9 9 2 FukZo|
{Table 4> Correlation among the latent constructs
1 2 3 4 4 5 M=SD
1 Charisma 1.000 4.65+0.85
2 Individualized Consideration -0.067 1.000 4.97+1.07
3 Intellectual Stimulation 0.448"  0.028 1.000 4.55+0.79
4 Motivation 04647 0.008 05777 1.000 4..63+0.85
5 Organizational Commitment 03107 -0.058 03177 0317 1.000 4.23+0.91
6 Job Satisfaction 0473 -0.009 0458 06137 04447  1.000  4.67+0.84

**Pearson correlation is significant at the 0.01 level (2-tailed)
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X2 465. 969(p<0 001) df: 288,
CMIN/DF: 1.618, GFI: 0.895, AGFI: 0.873, NFI:
0.863, CFI: 0.942, TLI: 0.935, RMSEA: 0.045%
A o] A3E A 71EE iﬂi FEAIE

<Fig. 2>¢} 2t} 7HEAS 23 A4 2]y <]
SR F s o A AA5& ALl e 7]
2uKB 211, C.R. 2.928, p<0.05)¢} E7]%-(B
615, C.R. 5.809, p<0.001)%to] 22|20 Fo
& dEe vA= Ao 2AREC] 7Hd HI-L,
Hl-4E AA QL HI-2, HI-3-& 7|25 Atk
o] 3t A3}+= Walumbwa FO et al.(2005), Bycio
P et al.(1995), Kwon YS(2006), Shin HS - Kang
JC(2007), Choi MW - Ham DC(2008), Lee CH -
Choi HS(2009), Cho 1J - Oh SU * Cho MS(2009),
Cho SB - Byun JW(2010), Shin HS(2011), Kim
YM et al(2011)52] ATolx H8A 24l

£ gon 1 A% AY G550 By FAe) 2480 ¥ )@ JPS vN e
I} gz do] AeljEr] Wzl FHAFE & AR YEHTH Kim SH et al.(2009)€ 58 2]
& 2P WA dgton, PR ®Y S8 PAe] Wed eluile 21850 fo)@
= B HAS5H AT AEAFTE <Table 5>9F FFS vIAA| Rote 2oz yeht Avtd 4
<Table 5> Structural parameter estimates
Hypothesized relationship Estimate Standgrdlzed C.R. p value Result
estimate
Hi-1  Charisma — OC' 0.201 0.211 2.928 0.003" accepted
H1-2  Individualized Consideration—> OC -0.015 -0.017 -0.330 0.741 rejected
H1-3 Intellectual Stimulation — OC 0.020 0.018 0.202 0.840 rejected
H1-4 Motivation — OC 0.652 0.615 5.809 000" accepted
H2 OC — Job Satisfaction 0.436 0.592 6.319 000" accepted

1 : Organizational Commitment  *p<0.05  ***p<0.001

X2 465.969(p<0.001), df: 283, CMIN/DF: 1.618, GFI: 0.895, AGFI: 0.873, NFI: 0.863, CFI: 0.942, TLI: 0.935, RMSEA:0.045

o
Individualized o.01
Consideration ./~

0. 018
Intellectual
Stimulation
0.615%%*
Inspirational
Motivation

——> Statistically significant

e/ Organizational’ ©-
7\ _Commitment

Standardized in parentheses “p<o.05 ™™

Job
Satisfaction

p<o0.001

» Statistically not significant

<Fig. 2> Final Research models
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= veih

£ 55 39 FAMES 2HEAB 592,
C.R. 6319, p<0.001)& 2 FvH=ol] &
= T Zog ZAEC] M H2e AAE AT
o2+ A3} Yousef DA(2000), Harrison DA et
al.(2006), Kim KK et al(2006), Joo HS et al(2007),
Kim SH et al.(2009), Kwon HG - Park BG(2010)
o] A EYLE AFEEd fold (e o
ATk g Aol A3 AAE Hole= A

ol

HE 7 L o u}
46l(p<o 05) skl &xﬂ o}% Z\#i
HAok AlRHoz 109 olste] FAMYLS A
o] Fhejzvtel] ofsf =HEY Freld FIFS

1= H pid

>
o Lo
_o;
do
)
40,
= ol
N
O, -
o
41
ﬁ\L
N
N
> o md rE o

{Table 6> Moderating effects of career

29 9 4705 i g5 24459 4ud 2485 75

FARE 11 o] de] TAMAE frofdk dFe F
Al @ Ao AT o]21g 2= Kim
MS - Park YB(2001)] A7ellA FgAtEo] ¥
g2 guile] afAtet EAee 29 2L
HalFo] Hoy a3Ad e 4854
o] EAlgTh= A HolFe AR} fAalsta,
Yoon SD + Chu H.(2006)2] A-ellA 7915442
7 2EdeE 22293} H(+)2] THA|(Mathieu
J - Zajac D 1990)7} 24057 BE4E 7o)
Z2) | FAgE Zlo] golA|H
Aal7] wjigel] A EYo] S7Hetch(Allen NJ -
Meyer JP 1990)L 04?9} A 235 BTt
H TAHY] YA 2oy =
AEY 2 11‘—“%‘{%—59}94 AT FA A <]
S

23 7} nested &

021 Fl
oot

O

o4 7Fs4ol 2

High(n=157) Low(n=144) Unconstrail}ed Constraingd ,
B t-value B t-value 1(131(2217?) ?;026;17% AX e
HI-1 -0.029 -0.251 0.385 2.990* 921.498 927.613 6.115
H1-2 -0.061 -0.915 -0.086 -1.027 921.498 921.553 0.055
HI-3 -0.027 -0.186 0.151 0.720 921.498 921.976 0.478
H1-4 0.823 4199 0.370 1.868 921.498 923.947 2.449
H2 0.677 55317 0.587 4868 921.498 921.732 0.234
CMIN/Af: 1.600, GFL: 0.819, AGFL: 0.779, NFI: 0.761, CFL: 0.892, TLI: 0.878, RMSEA: 0.045,
#5<0.05  **%p<0.001
{Table 7> Moderating effects of gender
Male(n=161) Female(n=140) Unconstrained ~ Constrained
B t-value B t-value model x’ model At
(df=576) (dt=577)
HI-1 0.157 1.254 0.167 1.702 945.980 945.983 0.003
H1-2 0.035 0.425 -0.156 2312 945.980 949.102 3.122
H1-3 0275 -1.382 0.178 1.250 945.980 949.526 3.546
H1-4 0.787 3.800"" 0.573 3.0177 945.980 946.536 0.556
H2 0.597 5167 0.788 51277 945.980 946.852 0.872

CMIN/df: 1.642, GFI: 0.814, AGFI: 0.773, NFI: 0.757, CFI: 0.886, TLI: 0.871, RMSEA: 0.046,

#p<0.05  *#*5p<0.001
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