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Case Study on Dynamics of RDA PLA Model with
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Abstract

This case study aims to explore how RDA PLA model affects the agri-SMEs’
empowerment. As an agri-business management renovation program from main
workshop it was conducted on March to December 2011 with agri-SMEs and
extension officials nationwide by RDA. Especially, as a packaged action learning
process in the model used participatory action research. This study collected
data with participants observation, interviews, situational analysis and systematic
review of discourse in qualitative method. For the validity and identifying
empirical results, this study used statistic analysis as a mixed method. Further
including various pedagogic methods and business coaching skills, this model
was conducted from workshop in RDA, in turn, on-farm business coaching as
follow-up, CoPs’ activities, and local ATCs extension services by each actors.
The dynamic process and effects of each process led some change for farmers’

innovative knowledge, skills, attitude, practice and aspiration on their farm
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business. RDA PLA model development based on the previous practices and
research, which provided a configurated picture in the holistic action learning
process. In statistic research, this study focused on 279 farmers as respondents
who had participated in the program. It shows that their income and benefits
increased from their renovative practices on farm business. Following the
sampling group, it was surveyed by four indicators - products, customer,
quality and cost. The level of contribution of education on economic impact
15% is quoted from previous paper. Even in some limitations of public sector,
RDA PLA model actively suggests the paradigm shift of agricultural HRD and

development of alternative extension-service system.

F 9 0](key words): 2] 23 sk<(Participatory Learning & Action: PLA),
725 (Agricultural Small & Medium Size Entrepreneurs:
Agri-SMEs), A3 8535 A (Community of Practice: CoP),
FE&21%%(Rural Development Administration: RDA)
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