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Reinterpretation of Business Models:
Network Subscriber Perspective

Jaeyoung Kim" - Jaemin Han" - YooJung Kim™

Abstract

Network brings new values to the business in rapid changes of business paradigm. While business
reveals new business model, the business has kept making efforts to replace traditional business model
to network environment in order to solve the problems of spaces and times. In this research, we em-
phasize necessity through case study that the traditional concept of customer should be related with
the concept of business network. The finding of this research mainly focused on business, tries to use
traits of network without changes of business model, is easy to trap in structural inertia. However, the
targeted companies in the case study preferentially considered customer as subscriber. Consequently,
they successfully changed their existing business model as well as their business relationships with
other companies. Based on methods of “Value Curve” and “Customer Experience Cycle,” we analyzed
the changed business model and proposed a conceptual idea regarding concept shifting from traditional
customer to network subscriber. We hope that the research implicates to propose a new method for
business model to develop more advanced business opportunities through using the concept of network

subscriber.

Keywords: Subscriber, Business Model, Network, Business Eco-System
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