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ABSTRACT

An Analysis on the North-Africa Entry Strategies of

Korea Logistics Companies

Chang-Yeoul Choi*-Hyuk-Jun Choi**

Africa has got largely attention from around the world and industrial advanced countries mainly have
focused their interest on the continent for the purposes of natural resources development or economic
cooperation. Such is in part for their exploiting new logistics. Central America, Oceania and Africa are
together now emerging as a new mecca for resources development and global logistics. Considering that
Western countries are heavily investing in and preoccupying both social overhead infrastructure and
logistics in Africa, it is expected that it will be new opportunities for domestic logistics companies. This
research is focused on studying strategies for logistics companies to open Aftica, especially Northern
African market. For this, the method of questionnaire is applied for related companies. And it also
considers proper time for the opening the market, how to enter, geographical market range and interests
of countries there. From the result, it is important the timing for entering the market, which means
competitive edge gets better with fast making inroads into the market. And strategic alliance is revealed
more effective. In addition, geographical market range is another important factor in low infrastructure of
logistics in Aftrica. It is shown that relations between governments have directly effect on business

activities. It should be kept in mind that African countries have their big influences on the market.

Key Words : An African advance strategy, Aftican logistics, Resources development, Logistics SOC.
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