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A Study on the Productivity Increment through Construction of
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Abstract

This paper deals with the productivity increment through construction of HT8 production system for

automobile factory in China. HT8 production system start to build up several management indices. The

important management indices consists of organization management, location management, management of order,

management of defective item, management of delivery information, and warehouse management. This HTS

production system is expected to obtain the improvement for overall organization management and reduction by

50% in warehouse cost.
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