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Workplace Friendship and Organizational

Effectiveness of Hospital Employees

Jae—Moon Hwang, Youngjoon Seo”", Sungho Kim, Jung—kyu Kang™
Dept. of Health Administration, Gangdong Iniversity,
Dept. of Health Administration, Yonsei University
Dept. of Health Care Management, Chungju University”

This study purports to investigate the relationship between workplace
friendship and organizational effectiveness in general hospitals. Organizational
effectiveness was represented by the level of job satisfaction, organizational
commitment, stress, and intent to leave. Data were collected from 372
workers at 6 hospitals in Chungbuk Province using self—administered
questionnaires from May 1 to 20, 2009, and analysed using t—test, ANOVA,
correlation analysis and multiple regression analysis. The major findings of the

study are as follows:

First, friendship level of hospital employees is highest in the friendship with
colleague, followed by the friendship with subordinates and with superiors.
Second, the group of higher level of workplace friendship showed significantly

higher level of organizational effectiveness than the group of lower level of
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workplace friendship. Third, the level of the workplace friendship with
superiors and colleagues was found to have a significant positive impact on
the job satisfaction and organizational commitment. The level of the workplace
friendship with superior was found to have a significant negative effect on the
intent to leave and work stress. These results imply that hospital managers
should make an effort to create the organizational climate and systems which

improve the workplace friendship.

Key words = Workplace Friendship, Organizational Effectiveness, Hospital
Employees

1. 879 HiE & EHed

o

H FeAoz Xda A Qe AR stollA A 249 AL 9 HA
ool Fod 94w AxH = A T syt AksA] #A (social network)
olty. ALEA HAG FoM L dFFo ARl 7R MRS BHule= A7FelA 2% AL
et AdeR, ASlEe] Atolel Wojxl= dAEE Aol Ee
o 325 5"5] sttty @ ¢ JqUHFRT T, 2007). AEAQ AEY ZAEAS
= FERAS AAZ silod, AR U ZIEAL olg
‘/}O] A QS dold 22 AFelA 2 Aol FARHEA AAATA HAYE
=245 O]Eﬁf_} Q47F e AR E @¥eE 7Eol gk (Valerius, 1998;
Cramp & Mishra, 1999; Eyler & Baridon, 1992). whgbx 27 U] Zdl=4e “A
4, o], A 53 dagle]l Aol A Aok sREde] A3 AlFe Al 5
-4, HAALL 7RIS Ffrehe e Rl BA 2 F o o dtk(Dobel, 1999, 2001;
Ambrose, 1999). A% Wl ZA=AL @<s] & 21 A drhi=(acquaintanceship)
s dolde A 2715 sk, Aol 74 (romance) I THE Aolth. Aol
o dHAA o Bplo] WA= 7 AR BAE Sebr, TSR EA 7oL
gl dgHoln, AE4el NS Q8 (Adams & Allen, 1998). B2 AyAES
ok
<

I

A (acquaintanceship) ¥} ]2 TATAE FE3 Qe=H Re1sman(1984)
ojFE el EEFoR AF HEToEHR wAs= A39-A (associative

friendship) 3 437k 21 wF7F 9= 338974 (reciprocal friendship) &2 &3}
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- A% 9 dAde TAEAN 2HaHd A AT -

o

RS

B ek vk glok wme A% o AL A A9 Fa% o FRoRE Az
W= K

o?i

]
A (teamwork) A# 71/ (openness), 8] &/ (informality), 18|11 X34
(inclusiveness) sl 7Hds WAlstaL lom, 2o 27 FAYASIA L7HE 95
71% & (Guy & Newman, 1998; Jurckiewicz & Brown, 1998).

27 YollM e ZAllse] 7k e ofe] 7 A4 (benefit) ¥ &4 (risk) o] B
Aabzel Qe AAH =, iRl Aoz i1 A F o Efol H
= A% W AT AX ) e de oo, #eAES FALYE FEY ot
5 grsty, 259 A4S AAE T "o Folth(Palmer, 1998; Shalala,
1998). Est A ‘41 AEHAE a7, AthE e dEsHA s, 22 W3kl
T e & Wi oyl ALEd oH s WH, wHAoE 4 de =
o7 h’Jf(Berman 2002). olelgt o] WIEA] ZAIEAE EOHH“} LhERLF =
AL opyANE A% o Zlleqo] ojgt adE Y A7l Bl He A
& wyst, 24 AHdeAE s foF oo HAARI 977 AR EN At
4 ez oloxitta ¢EA Qlth(Shadur & Kienzle, 1999; Berman & West,
1998). whd, == ﬂ | Adefzrgore] Wiy g7 Q% AF =3 Ads Al

A

of st 3 dE EH 1“01 w7l =d
} 5 (intensity) o] 98] A=, o]= Zdl=4]

Berman 5(2002)< 213 W E{“Eﬂ
3| 7O
of thst 2 U 74, 3t soll &S W=t it

Sae) 9% 2ne $IH 249

*Olﬂ} Ol Oﬂ?it ?%P i :EJEQOH BAS AT A 10497 A Aﬂﬁﬂ 114711%
oA 1,0008H8 o]/de] Al #ejAE iR 718 A ae4E 494
= 240 gig] Atst vp glom, FHst AARERY FE3 12714 24 7R
g st ZalsAolets A st (Harter 5, 2006). ©] 749 AMLHE
?l Tom Rathi= 24 of "xgh 152 EA of57F 74948 2AEUEE o ¥l
oflel A= 249 A EIvke AMdE Y5tk Rath, 2007). 2= 2002
A 2004E7H4 3 FoF 11270 & 4519H4 9] A4S o s A4 o A=A
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P

of da) AEEAE AN A Age] A AT} Qe AgAe AP Qe A
Aol el ARl ok FAEAE 7 BA e, gl g MEEE 5090
A e B ol 969 ool @Ale Al wEdtia wusld.
Berman 5(2002)¢] AelAt Aol g A4 FHA B B 4

05 JERTHAAT, 2008). Song(2006) & U BREH (LR 259
O TASH FFEE ZARGEA, A4 RAAAY TASY 7199 TAsy

AL ALEY Aol AR Fou|dt ddE mAE Ao® vetsiglon,

4
=, AT, Y A QA 0HE S 2443 Qld 2GS v)x

E:_]_— BN | )
A AEdA RS BG 2F A% 0¥, TYAE 9EAS FF, Ay

5 A el o] d 4 9l

TR B9 A obd 27] Addel HE 3l
A ot AMtdor ATl FEX
(quality of relationship), 4% 5% RI%/7]3](frequency and opportunity of
mutual relationship), 7W¥Zolx dd AFUYAlM FE(open communication
climate), 27+ R+ <14 (perception of having a friend) 22 A7z}t £ 4 it}
(Rath, 2007). Harter &(2006)< %192 9% (vital friend role)= 87F4] 3
ox Aosta A oA Za=AS AL AL (engagement) ¥ FHA <
(subjective well=being) ©ll G841 AddA7}F a5 w3lth

H =y dEAeME HAFYES 2520 9 AdeAd dist a7
o= A, R3] Wigle] wE Wz BAo] A G el wet ¢ ¥
Haty LR w79 4GRS ST A7 £ AAR O

ol ofl

e
Ny

R i

A

657



Iy
. ) 3
jol ROy
o = W T ] To =1 To° X
- S U B T TN B X Al
R ° 65 <
R A :
oy =z TR = ol T o 3] )
TG A S ) R S oF
ot R S " Meen B 00K -
- AT Wl s B — w
m X_i 0 [ns5e) o S.L zﬁo ,ﬂl D E
o of o O g ol Al T ®  To =)
| o = % T % oF I BO W AH ﬁm L Bl
£l o iy _ |
i Eﬁwmo@_wwmww e s - ¢
= oF ur e M- I oy ™ Nd <
6 ~ 0 o EE —_
e oF AF X o o CIC
i %ﬂmﬁuwiﬂﬂﬂ w o N (i <
70 i A ) ﬁ oy o X o mo bl
o o oy NO O i ﬂ‘ﬂ A S __i o -I_vo =)
i e g TIXKE w X ok = it
G = F X ,zﬁﬂwzd 4 ~ bl o =
N TE T o o °© KR Mo J). R e )
5 Blum2aelg T e L5 8 i
= B T T E gLl _ Toyon w oA . S
5 o H - ox T ooy i —
B T o o 5 o ,m_r_._ AT oy E B wﬁm NS ﬂ_ol O ﬂ_yl - e
%%gW%ﬁ%%% uwp:ﬁwﬂﬂ%imw r
a2 B OE . X - - T =A%~ op . = =
7T _fo:d}zarﬂ%oﬂ - wﬂwrghaﬂ o
Wa ™ ok ,_%u oS X T M ™ o oy w ~o Mo X M N
20 @_ﬂﬁmlﬂ% s Ve ¥ o8y o
.. . | ~ —_— _ —_ ‘|_7N —_ ’
o % Y ol _UM N mﬁ % 2 KA o mr mo wlA RO W
S WY g SEE I K
o S o X o Hr . & T do U _f o o7 Q) Mm I ™
T gpmepsERIE Mdrvless moy F
! & N R Py BT i 7o No N i wa ® o ™ B T
S Moo RN R T T . mO o = m _
,mm]onﬁ@a]oﬂﬁﬂ mr _,Tnmamﬂmwmlﬂ - = o= &l 5_.%‘_
,._ o 0 o ) —_ _— ﬂ.ﬂx”
Mﬁ Bo T Xﬁ o ,M m wﬁ 1 _IJ B iy Myw Bl ﬂmn :ﬂc = = =
JI]”DTﬂm%_;o“,]r;oL &. H%ﬂumou T
“Mn&nnﬁuzﬂﬂ7ﬂoﬂr o (oG
X B JvE —
AE T w R b s

sl
1993;

Ay

A= Ay

oA

9/]

=

319 (Cole,

A=, SE9e
7]

3
A

e

ol

boiek. )

AT-E0l

I3

3

el

yg 57H Oégﬂ]g_i L]'l!tq /E}}\]—ﬂ-g]

A=y 37 FEE Wgw

15

ke,

—_L
T

]

fs

hyA

3

], ‘
’

ot

=l

H

=]

T, g
=4,
658



— Jae—Moon Hwang et al : Workplace Friendship and Organizational Effectiveness of
Hospital Employees —

Valerius, 1998; Boyd & Taylor, 1998) AREAQl A g T AgolA] kst
o] A (supervisory support), &5 A (coworkers’ support) & AFE]AA|A]
(social support) 2%1E9] ‘%01 xgrE o}l 9 i (Price, 2001), ™A 7Hmulti—
source feedback) &2 @Oz H-35}9ke] A (subordinates’ support) = F L3817
thojA] 3 9= A& (Bernardin et al., 1987; Reilly et al., 1996) 2 WkJslo] A7
gt Zlojty, == {39 BiFEe vy AYHAT R +4 AHYHER Tom Rath
7} 7121 AA “Vital Friends : W Al 53 2% ZA A" A Ao)gh Zal=4]
o] 87HA #8S MBSt (Rath, 2007; 42T &, 2009). Vital Friendsd €=
AR 77t TN FEe AVEYE A weEd Ay 7EE ARE Us

% & 22 Hugl s4el A3, ol4Hel HAoR Qg
AS P 4L M Gk &30 28Ae $:99 Jbsgel A, 4HY
WO QIWAS Bt HFS AT Uk Mg sele ZAs fHele 3
£, 2el, ZHAY, F/1RIRel A, 15E A ZAS 439 §
£, FUAE, 3923, 7twgol AhHPE SA) B AAT hEL $S HE
A Fz). QTEPASRE P, A9, 49, 18, 2R, FLEE, ForlBEY
Tl 3B TFRAL, W 49 U ATFE S

A (organizational effectiveness) ©|& AR 07 FZo] Amp} gajA 0w
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3. ¥y 58 H &4 &4

2 ATe] Al ARE FEee AT S(2009)0] =l 7I1e] Al =
el Azl 9= 9= 224 719l dus A390s dide s ARgsigld A
As BeAde S0 seo] sARedete] ApAstat. e A7 ZAEA
T, ZREAS 54 8 #9, ZAEAL AAeql, A Ul Ay, QAR e
SA0E FEEo glom, 77 SAY AN w¥oR TAH.

ARAY g2 ZAEA Y 3] B 1578, ZA=A F3ol 4 383, L3l
S Aghelel weh 208, A Aol ek 57, IPARSISHA 5ol et
10wFe= =tk 7t w3l ek $9E SAE(Likert 9 53 SRR ©
FoARew, A AR Aee e a¥A eu 1, TEA 9w 24, Heol
o3, aEd 4, e 2Ed SAem s 1A #Ha 537k e WAlE
deth A e Ak 1R s ARl of, SR des 9449 §
e o ZloR ARtk 2 g s el vR vhe Bl ARl
= S7] Wl B sl Hst 1-elM i 5379 WSS At A
AR SPSS 14.08 ARSstel SRARe] QITARISR 2 NEds, ARy
TAEA FE AOIRAE Ftest, /AR st 54, ZAEA pot 2AaAd W
Fope] Al A, Zdlsge] 2R WsEd A dF b5

A7 o2 2453l

1. SEHAS AR SdE X

SHAY AFALE S B4 <R 1> Atk e o4 2629 (70.4%), B
11078(29.6%) 0.2 ofo] Wikt A&ddl= ZE 1994 (53.5%), W< 1697
A L=l A AFE 2529 (67.9%),

thZo] 727 (19.1%), tiehd Z4oliate] 12% (3.3%) 0.7 AFUZ St 7bg W
otk 25L& 2007Hgolat 2468 (66.1%), 201-300%+olat 1078 (28,8%) o7
UebgeH, A% 99 3147 (84.4%), B0l 574 (15.3%) 2 X5 YERATH

AT A 11378 (30.4%), WAAHFZ 9578 (25.5%), =712 91 (24.5%)
o), TLE7)7Fe 54 uluto] 2099 (56.2%), 5—10Y wgro] 1139 (30.4%), 104
o]%do] 507 (13.4%) ©ldtt. Folg] &5 st A &2 SHAH= 31194 (83.6%),

Folel BES 37 Y SHAL 619 (16.4) 0% A ] v FHAS0] ol
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- SAE 9] HYR Qe ZAAY 2AFHA BAA AT -
G i gk 7oz ehgtt
E D SEAS oISt E4E X
=2 Bl E(%) BHEE(%)

=~ 110 29.6

=
P 262 70.4
20CH 150 40.3
L0l 3004 133 35.8
4004 of &t 89 23.9
28 199 53.5
ZE AN 01& 169 45,4
JIEt 4 1.1
DEO0Ist 36 9.7
o A H2UE 252 67.9
USTE 0z 72 19.1
CHEHAZE0| A 12 3.3
2009+& 0|5t 246 06.1
= 201-3002+2 0t 107 288
- 301-4008+H= 0|3t 14 3.8
4010+210] A 5 1.3
g 314 84.4
A2 &l & 57 15.3
gz 1 0.3
OJ Ak 7 1.9
2t A 113 30.4
SI=PIE2S 91 24,5
N HHAIRE 95 25.5
dub)| =4 16 4.3
s 10 2.7
JIEt 40 10.8
5408t 209 56.2
227|2+ 5-100]2¢ 113 30.4
100] & 50 13.4
i 209 56.2
JHAI 48 12.9
=Sy =1 42 11.3
FSESm 56 15.1
JIEt 17 4.6
- St 61 16.4
SclEs ot StCh 311 83.6
A 372 100.0
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2. TRIEMD TS IYO| J[=8A4 L AMEE

2 Ao AR HEE0] £ ¢ Ho, 273 AFEE <R 2> YERS
th ZAEA FEel gt SAETY AHES ST AW RS FEel dig A
A A% (Cronbach's )2 Z+e .926° % velutth sk oo st @ s B4
Ay ALY AR RS 919, AFET 910, Y 9527 RE FEZo)
=2 AFEE By A A gy fish Ao AFEoA= A 1:%15}
7572 Jehgor, st Qlow A ARNEE 778, FAES] (731, o)A % 835
EYA 8400% YEhY §HY AFAo] FRE RAow B 4 g
CE 2> ZAEMNY ZAEHYO| Js8A T MEE

=F sieleol 28+ o gFEx  dEE
TaEICAl NEYM 5 3.46 82 919
W A= 5 3.79 64 910
T = Sol& 5 3.54 87 952
ATOE 4 3,45 64 778
- g pe=gel 4 3.38 66 731

ERETA . . .
=1 0|=lo|c 4 3.07 80 835
AEYA 4 3.04 78 840

3. ZENO &

AL w5 9 Feket] LAt 5 7 apolE vlwdt Ay Rl v ¢
o] Ht 3.8F-o 7 VP =9y, theo7 HE 367, A 3.5H07 EAAOR
oIt Zpol7t It oJox| At TR W Fokete] ZdlEH o ApolE ZRlE
A S AFEE ‘B2, NER, FgYR, dsplg’, A3 9 57 9y
A2 747y vlwst Ay 57 Y EFoA ZpolE Hloy 5a| ‘Uigr]d of W
G| Al wm W BEF bol 2 2polE Hdt (% 3 FX).
<E 3 Meg=g ZHoy »F

2 =2 A A s = ? ot F

=2z 3,74(0,82) 3,84(0,66) 72(0.68) 3613
Al g 3,65(0.85) 3,82(0.69) 37o< 71) 5.833
gac 3,73(0.82) 3.86(0.70) 3.78(0.70) 3.410
thatolsl 3.28(0.95) 3.67(0.84) 3.50(0.80) 21071
2z 2.98(0,98) 3.66(0.81) 3,50(0.80) 64,751

E@E(E%Tﬂir) 3.5(0.74) 3.8(0.60) 3.6(0.63) 37.905
*p( 05, ( 01, ***p(,OOl
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