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Structural Model of Nurses' Career Commitment
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Purpose: This study was done to construct a hypothetical model to explain the factors influencing career
commitment of nurses. Methods: Three factors (individual internal-, job- and career-characteristics) and 8
sub-factors were measured with Likert scales. Data collection was conducted from Jan. 11 to 31, 2011 using
self-report questionnaires. Participants (738 nurses) were selected from 6 hospitals in 2 metropolitan cities of South
Korea. Collected data were analyzed using SPSS Window 16.0 and Amos 19.0. Results: 1) Among the 3 factors,
career commitment was most strongly influenced by career-characteristics. 2) Career commitment was influenced
by organizational-career-management but not by personal-career-management. 3) Career commitment was
influenced by individual internal-characteristics but not by job-characteristics. 4) Of the 8 sub-factors, career
commitment was most strongly influenced by desire-for-growth but not by self-efficiency. Conclusion: The results
of this study indicate that in order to improve career commitment of nurses it is necessary to implement
custom-made career development policies considering individual characteristics in the organizational level.
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Table 1. Descriptive Statistics and Cronbach's & of Observed Variables

(V=738)

Variables Sub-factor M=£SD Skewness Kurtosis Cronbach's a
Individual internal Self-esteem 3.60+0.59 -.27 -.15 .90
characteristic Desire for growth 3.44%0.57 .09 -.20 .86
Self-efficiency 3.48%0.50 -10 -.34 .94
Job characteristic Job fitness 3.52£0.66 -.10 -.07 .84
Job challenge 3.61+0.57 -.04 =22 .83
Job autonomy 2.99+0.69 -.06 -.06 92
Career characteristic ~ Personal career management 3.10£0.52 .05 -.41 .85
Organizational career management 2.83+0.57 .00 42 .94
Career satisfaction 2.74+0.61 .23 -.01 .85
Career commitment 2.77%0.81 .06 -.07 .88
Table 2. Relationships between Observed Variables (NV=738)
Individual internal characteristic Job characteristic Career characteristic
. L Career  Career
Variables Self-  Desire for  Self- Job Job Job P;rlsg:al Org;clzlzeagonal satisfaction commitment
esteem  growth efficiency  fitness challenge autonomy reer reer
managementmanagement
Individual Self-esteem
lf;l[érflil istic Desire for .40
characteristic oo (p=.001)
Self-efficiency .52 .62
(p<.001) (p<.001)
Job Job fitness .40 .40 45
characteristic (p<.001) (p<.001) (p<.001)
Job challenge .38 .40 .40 .63
(p<.001) (p<.001) (p<.001) (p<.001)
Job autonomy 27 .25 .35 .34 .37
(p<.001) (p<.001) (p<.001) (p<.001) (p<.001)
Career Personal career .33 .55 .49 .35 .43 .40
characteristic management (p<.001) (p<.001) (p<.001) (p<.001) (p<.001) (p<.001)
Organizational 21 .24 .22 .24 33 .35 43
career (p<.001) (p<.001) (p<.001) (p<.001) (p<.001) (p<.001) (p<.001)
management
Career satisfaction 27 .18 24 31 .36 42 .40 .56
(p<.001) (p<.001) (p<.001) (p<.001) (p<.001) (p<.001) (p<.001) (p<.001)
Career commitment .18 .30 .20 .28 22 22 .26 .29 .28
(p<.001) (p<.001) (p<.001) (p<.001) (p<.001) (p<.001) (p<.001) (p<.001) (p<.001)

Two tailed significance.
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X1=Self-esteem, X2=Desire for growth, X3=Self-efficiency, X4=Job fitness, X5=Job challenge, X6=Job autonomy, X7=Personal career management,
X8=0Organizational career management, Y7=Career satisfaction, Y2=Career commitment

Figure 1. Path diagram of the nurse's career commitment model,
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Table 3. Effect of Predictor Variables in the Model

Hyvpothesi Path Standardized Standardized Standardized
ypothests 4 direct effect indirect effect total effect
Hypothesis 1 Individual internal ~—  Career -.12 - -.12
characteristic satisfaction (p=.141) (p=.141)
Hypothesis 2 Job characteristic —  Career -.03 - -.03
satisfaction (p=.949) (p=.949)
Hypothesis 3 Career characteristic —  Career .85 - .85
satisfaction (p=.025) (p=.025)
Hypothesis 4 Individual internal ~—  Career .19 .00 19
characteristic commitment (p=.018) (p=.632) (p=.017)
Hypothesis 5 Job characteristic —  Career .07 .00 .07
commitment (p=.629) (p=.595) (p=.6006)
Hypothesis 6 Career characteristic —  Career .32 .02 .35
commitment (p=.034) (p=.800) (p=.023)
Hypothesis 7 Career satisfaction ~ —  Career .03 - .03
commitment (p=.860) (p=.860)
Two tailed significance.
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Table 4. Effect of Sub—factors of Predictor Variables in the Model

-350 -

Variabl th Standardized Standardized Standardized
anabies pa direct effect indirect effect total effect
Individual Self-esteem Career .06 - .06
internal satisfaction (p=.238) (p=.238)
characteristic
Desire for growth Career -.22 - .22
satisfaction (p=.009) (p=.009)
Self-efficiency Career .00 - .00
satisfaction (7=.950) (p=.950)
Job Job fitness Career .05 - .05
characteristic satisfaction (p=.401) (p=.401)
Job challenge Career .08 - .08
satisfaction (p=.165) (p=.165)
Job autonomy Career 17 - 17
satisfaction (p=.016) (p=.016)
Career Personal career Career .22 - .22
characteristic management satisfaction (p=.008) (p=.008)
Organizational career Career .48 - .48
management satisfaction (p=.0006) (p=.0006)
Individual Self-esteem Career -.01 .01 .00
internal commitment (p=.124) (p=.234) (p=.102)
characteristic
Desire for growth Career .37 -.03 .34
commitment (p=.025) (p=.0006) (p=.008)
Self-efficiency Career -13 .00 -.13
commitment (p=.045) (p=.076) (p=.017)
Job Job fitness Career .22 .01 .23
characteristic commitment (p=.016) (p=.069) (p=.018)
Job challenge Career -.13 .01 =12
commitment (p=.124) (p=.242) (p=.221)
Job autonomy Career .05 .03 .08
commitment (p=.257) (p=.009) (p=.124)
Career Personal career Career -.05 .03 -.02
characteristic management commitment (p=.102) (p=.009) (p=.074)
Organizational career Career .19 .07 .26
management commitment (p=.020) (p=.014) (p=.009)
Two tailed significance.
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