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Abstract

Korean core banking system has been redeveloped twice in the last 30 years with big-bang method,
but still needs innovation to meet everlasting business changes. The objective of this study is to
identify which decision criteria lead to replacement decision of core baning system in spite of its huge
investment and accompanying business risk. For the study, we conducted a survey to 64 decision
makers working in banks and IT service companies, and analysed the data using factor analysis and
multi-regression analysis method of SPSS. As a result, we extracted statistically valid decision model
with 4 major decision criteria, which are IT external, IT internal, IT ecology and Executive’'s will factor.
Among them, we concluded only IT internal and IT ecology criteria give significant influence over the
replacement decision of existing core banking system.
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