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Dong-Ha Yun* - ¥ Yong-Seok Choi

«Graduate school of Sunchon National University, Suncheon 540-742, Korea
* Department of Logistics, Sunchon National University, Suncheon 540-742, Korea

8ok BYYL P BYRSE BEF 3742 91ste] 200430 H FUEFAY Axe} vl A e AABT Qe ol @ A AL
ge Yol A Fa, BEFEE B B S G SO el e W] Austn vk YA A 4RI Hn
St ARPHe] P AL @ ARANA Axekel] Bt AF % FFel BfF AYE Bl hEH T ok B AT FUGe|
Seslol el Axeturks AxEgolel et AN okl FH& Tk old@ tiere] $H=AE BH] stel TR
2 AHP 7182 A 839tk ¥ Aol s S age A% SPakz £y, Sol4, A4, el Ag=on, gerory Fy
WENY P&, BRALNY P, AR §HN £, ALEFIY F40 AHATh HERAE FIFES ol Fohi H LA, G
S, WFRFIY, BT BRARNE POz QMGG B4 A%, 34 999 Fans el IR, HF, WFEF
 #AZ VehdTh FAaal Sy, AU, AR, S0l SAR FAEA 2AHNT digke) $A%9E FRIEYR 75, 29
AN £, AEEFIY F4, BRALAY Y @A ey,

Ao 1 B, BRALY, Qe AHP, $4 9]

Abstract : Guangyang port has aimed to establish and expand infrastructure since 2004 as a way of logistics industry development plan
for activation of port and increase in traffic. However, it faces many changes due to reduced development of Gwangyang port, slowdown
of traffic, and decrease in terminal operators. The need for review of plan and direction regarding infra is on the rise at this point for
the purpose of ensuring the stable growth foothold of Gwangyang port and attaining independence of Port. This report focuses on the
software infrastructure improvement alternative rather than hardware infrastructure. To analyze the priority of this alternative, AHP
technique was applied as a research methodology. In this study, as a measure for decision-making, profitability, ease, urgency, and
prospects have been selected, and alternatively, buildup of global networking, training of logistics professionals, operation of
environment-friendly & low cost port, and development of specialized logistics companies have been selected. Survey has been conducted
toward shipping companies which use Gwangyang port, port operators, hinterland logistics companies and consignor’ logistics
prafessionals. As a result of survey, the priorities of measuring range were shipping companies, port operators, consignor, and hinterland
logistics companies. Meanwhile, the priorities of measuring elements were prdfitability, prospects, urgency and then ease. The priorities
of alternatives were found to be a buildup of global networking, operation of environment—friendly & low cost port, development of
specialized logistics companies and training of logistics professionals.

Key words : Guwangyang port, Logistics industry, Infrastructure, AHP, Priority.
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