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A Study on Contract Attributes, Firm’s Performance and

Partnership Intention in the Digital Contents Service Industry
Seon-Min Kim"
*Dept. of Business Administration, Seoultech

Abstract

Although digital contents markets grow very rapidly and are known as a higher value added industry, there
is also potential risk in producing digital contents. Thus, many firms have begun to produce a firm’s digital
contents by outsourcing from other companies in order to catch-up new technologies and to make stable
profits. However, since contracts are decided mostly based on bidding price and also standard contract are not
available, there 1s a limit on the benefit from the contents outsourcing. Thus, this study argues that if both
contract factors such as contract concreteness and flexibility are well managed, the on-line digital contents will
increase the performance of a firm. This study deals with the influence on the firm’s performance by the
outsourcing in contract factors based on the empirical analysis. Using regression analysis with these two
dependent variables, the findings showed that the contract concreteness had positive effects on both cost
improvement performance and efficiency improvement performance, but the contract feasibility only had positive
effect on efficiency improvement performance. In addition, the result of the study showed that the contract
performance of outsourcing the digital contents have a positive impact on the partnership intention.

Keywords: Digital Contents, Outsourcing, Contract Management, Partnership Intention
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[Table 1] The reasons for outsourcing decision in

Korean companies
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[Table 2] The conceptual definitions for contract

attributes
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[Table 3] The conceptual definitions for firm's

performance
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[Table 4] The conceptual definition for partnership

intention
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[Table 5] The characteristics of the sample
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[Table 6] Factor analysis to test the
validity/reliability of contract attributes

[Table 7] Factor analysis to test the
validity/reliability of firm's performance

»E8 JH B
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7R Az} h's a
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% T4 | 4055 | 67343 % Ak 74726 708
9% A 74726
Al ate] ey A 24 Ay [Table 7]
I} 2} AR B4 A e Wg B FE5E a9l
Eo) olg] 23] MAHy ,470 6]—%0 2711 _‘c_)L?_]
]jHLT O] onﬂﬂ o] &o H—j 43 744 A=
ow Fole S B o vk add AR=E 24 2
I gﬂsﬂ a7:]]£;7]— epzk Al A SRE WAL oF A o Ealpes
P 5 o) UAe Zelx oAy e] Aok HAdolgks SYHS
A= 9ith Numnally(1998)0] w2 azls=l tet 59 e e
- 17 (cutoff crit )o out oA AT So] Ak Aalehs Tl nAE GES dolr
7l AA7]E(cut-off criteria)S §1° 4 % 2] 9% 714 1S ARa] 98l o golEAle] ol
.. /R-]-L; 7:”/\ 7]_01 05~O6 = il =2 1= 7™’ =4 B S Ut |
(preliminary research)oll& a 4 . ok dxd 6010l Aorel —Lal A sko] o
_ /\-]_% %E%/‘i 7;]01:/\-]"1(3_] }jﬁ.7 /‘\j"r U}‘ZO%E
BgolE 06 oldeld ﬂﬂ*éol MJE} = °4?L :tﬂ’“iﬂ"‘]—;; nﬂh ojmulﬁj /\:;]: ?f;f )
7NE QA7 gl oA Ae] AL wa o ga  o o TT TTesTee EAE
Cronbach’'s €3Al4= 05 oldo® Yehyrz Al1F
Ao BnE HoZ B 2 9} (1) 7Hd 1.1 AleF $42 ZefeldE 7|49 nlg7d
3ol froleh Jeke iz Aol



o 3k 7 g 7433 A

A 149 A 4 3 2012 12€ 277

[Table 9]1¢] 3|#24 ZA3E ®HW Fglo]l 6519%
199] frol5zel A al14e] oulzk glont, AgAF
2 2ol RIS 87149 1% AES 49k 9l
of #7)4e] APl tha we oz vehia 9
S 2 AR A Tatel el A
o AL ol 1A felw so ebik
A, Aol frege fro o}Xl e oz et
T fegE 600

l

WS Ao e P T Aoz veich
oli= Aok A7 o], TAH 3 waha
BE AZISA M Moz ngAde FFe F
= AL HalF 5

(2) 7 1.20 Aok £48&

=
=
A Astel Fela B v Aol

[Table 1019] 3]|AEA A= Awd Fakel 20103
o2 1% FolTollAl slHA el urt dlen, AA
Adet Bele e 02/% 372e] AA wiko
215% A=s Astar uk zF A7l ek Twke
FrolrEs B folgE 1%0A BF foldk Aow
LFERSTE.

I FE =00l 7 125 AXLFAL =,
goldE 7|9 dFas NS Y= At
A 2 FAd 2T AHAL 9 vA IS
yehdc) =3 Aleke] Aol 3AAS Fhol AdTh
o2 Aok FAdY aRET ¥ & #}hE Hole
o2 YepdEd o= Aloke] A 8%le] fdFE
M el mx)= FFge] o] Atk S Kol F
A¥e} 3Tk

fr o w2 o —tJ mm

(3) 7H 2 7o} 43} 2015 e ShEry] o] fojg
GG v Aeolrt

= 7hd
25 ATshe IRYLe AAlstaa Ak ols S8
Alek Aok 23191 vl FasNde S

= 3940 A =
I S e O P PP

SE 19014 BF fold Ao Vet
FEEP=00DA 7Hd 2= AAHIAL 2|1
AraesIdel HFAF ol weshae An
o 270 Rl o) R ER el ey

o B FLF 82U wAFY, HEUY 44 g%
of o felat ol 9 melF Asleh sk

[Table 9] The results of regression analysis between
contract attributes and cost-reduction performance

. Tg R? Fak
A5 _ _
ST o) | g2 Gase
Al 2ke 3.505«
326
TA4 (.001) 110 6.519%x
ZIRIE) 633 (.093) (.002)
san | | om

x p<0.05, *x p<0.01

[Table 10] The results of regression analysis between
contract attributes and the efficiency performance

e T3 R? Fgk
AT (50198) | 1g 52| FoIBD)
A kel 131 4,603
A ' (.000) 215 20.103
A kel %1 43605 (.261) (.000)
ey | (000)

# p<0.05, ** p<0.01

[Table 11] The results of regression analysis
between firm's performance and partnership intention

o TH R’ Fak
AT Go9w) |on gy Ga8®
5 34
Q.
H]-g-7]4 371 (000) 490 50,8495
Aras 8,654 (.480) (.000)
593
7N (.000)




ol
oX
1 Mo

3 SEUY f4 0e] WAE FEsa sk ol
of W EES 9% B AT dold £he 9w
AFATE BPAGon, O Tdz obrade
AT FEE IGES PPoR ATE APt
ATRHS AFH] AL FHE delEE o
3

Al

g

o

j=}

Moot T
:o‘ljl
N
~

+

=2
o
-~
o
o
oX,
Lo
of
>
2
‘0,
oX,
o
=2
Sl
ofl
ol
o
rr

H]-8-7H

o 1o v & oo 2 I o ol

Ao A, Ak FAAE Wgs vEd Al o
S WA ot Ak FAAd ¥Wee vEUNA A
ol FEFS Fr sk AoE YEHTh o= A
Ao g wmstA Aeld AckdE] 58 ok
oko] BAAS At AHALRE oAy HF
S GAAIA H|E el VATl s =
v AS HolFe Ayga & vk 1y Alek
g W] Agole tekd A g oS-
weto] @ Eo] 2K oz uE/fA Auto] kS
FA Hohe Bo® UELTH

A, oFxAdel FAIAQ Al sdshe fFE
/WA= Aleke] A Wt FAA8 B B
A FaFE vA = Aow YERow, 53] Aok
of FA W FdAd WeRt o & duEs 1
oFaL Tt o= 719 H[ENA o]F AHzIF o=
AFEso] /I a3t vehtr] flslixe A Ak
o] freddel RkRE= V1ol Alekde] o] Hnk
A Hofof gith= HS RolFErhal stk o sk o
2ro] S E %] Gy oA S B3 Zulx9]
I A g XA NS dAdskE Ao
A FS & F Ak

AR Aleke] Aol FefolAE-WIt7|i7ke] StE
Uy 24 s ebst A oS B8 v)E
A 2 AFEEd Bert 719 1 JEUY /A4
of o3t ggs mths AL & 4 Ak T3
ANae /el FEUY fXl o & dyEo] 9l
= &8l IFEUY fAd dFEEidel ¥ Fast
8R19E & AT 53] Ao Hehs gelsl] &
Az} 71977 BEEEE ] o2 Hir 9t
o AEARL A%k FAel TAA] IS shHom,
gk Witr|gE 4 shlvke ditolE S A0 vt
S YERTh sEAINE Aleke] At =4 vERdtha
A AFIAS FA =Y =8 vgo Frtde H
AAQ AsE HATE =, oS B3l Foholdd
E 7|9 AHE AT, FEeldE VIdE
< e AdrIgae] AEAQ AGHAE A 2
Aoty 1 FEUY FAE S8 HY 7HdES

§ ge foe FEeks Wizt 9 23 A
e & % vk

W9le] BES Yo A Pat vk oA
o tebk Aol vAE 2axe 54e a4
BRI/, £705h FHF2 s 2

QAT G ATINE T Zeze] 4L F
1=

(1] &

[2] Ang, S. and Beath, C M (1993), "Hierarchical elerrents in
software contracts”, Joumal of Organizational Conputin

[3] Brandon, G. and Halvey, JK (1990), "Data processing
contracts:  Structure, contexts and Negotiation”, 3rd
Ed, New York : Van Nostrand Reinhold.

[4] Coppola, A. J. (1997), "The law of business
contracts”, Littlefield, Adams & Co.

[6] Crocker, K. J. and Masten, S. E. (1991), "Pretia
ex Machina? Prices and Process in long-term
contracts”, Journal of Law & economics, April
1991, Vol. 34, pp. 69-99.

[6] De Meyer, A., Nakane, J., Miller, J. and Ferdows,
K. (1989), "Flexibility : the next competitive battle

the manufacturing futures survey”, Strategic
Management Journal, Vol. 10, No. 2, pp. 135-144.

[7] Domberger, S. (199), "The Contracting Organization:
A Strategic guide to outsourcing,” Oxford University
Press, USA. 199,

[8] Htzgerad G and Willcocks, L. (19%4), "Outsourcing
information technology : contracts and the client/vendor
relationship’, Oxford Institute of Managerent, pp.1-20.



o) gk 7 o 7513 % Al 148 A 4 5 20124 129 279
9] Kern, T. and Willcocks, L. (2000), "Exploring A A A2 7N
information technology outsourcing relationships :
theory and practice”, Strategic Information 2 A w

Systems, Vol. 9, pp. 321-350.

[10] Lacity, M. C. and Hirschheim, R. (1993), "The
information systems outsourcing bandwagon”,
Sloan Management Review, Fall, 1993, pp. 73-&6.

[11] Richmond, W. B, Seidmann, A. and Whinston, A. B.
(1992), "Inconplete contracting issues in information
systems development outsourcing”, decision support
systems, 1992, Vol. 8 pp. 459-477.

[12] Ugon, D M (199%5), "Whet redlly mekes factories flexible?”,
Harvard Business Review; Vol. 73 No. 4, pp %434

[13] Wuyts, S. and Geyskens, I (2006), "The Information
of buyer-supplier relationships : detailed contract
drafting and close partner selection”, American
Marketing Association, Vol. 69, pp. 103-117.

Al Aedslsdista S22
A R A4 Folrh A
Mg AAgE AAEae &
Aslas, University of California,
Irvineell A 74 Q&AL University
of GeorgiaollAl ZAgsPrZ
5ottt ok, mlEEel A
2 AaAAL (Certified  Produc
tion and Inventory Menagement)E 5319100 ==#
AtAe] ARl il academic JONAH)O|TE 8 ¥4
Hoks AlolEs B BelH Al 71, sEAIY
e, Au)=A, 7184 Solth

Ta A =YT 382 172 AgHs]Edgtal =

=7 g sk

it




