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ABSTRACT

This study aims to figure out the main agent of management in the 69 recently constructed neighborhood parks in
Busan, and to analyze the present status of the main agents. For this purpose, the work resources on park and landscape
management, interview to related staff, and the budget on urban parks were found as the main agents of management.

In case the parks were managed by consignment or by other separate organization, this study collected resources through
the homepage or personal visits. As a result for the management method on parks, about 48 parks(69.6%) were under direct
management by the local governments’ main office and its business offices. Eighteen parks(26.1%) were commissioned
to corporation or private organizations and three parks(4.3%) were operated by both direct and commissioned management.

Because of the overall management result on urban parks, the company under outsourced management is not sufficient
for a comprehensive management. Such is mainly focused on the maintenance like landscape or cleaning, but have fewer
programs for the users. Forty-six parks cared by the local governments are mainly small sized neighborhood parks. For
the management, contract workers or short-term workers are hired. It demonstrates an urgent need to improve professional
personnel and organizational system for park management. In addition, any educational or cultural facility in the park is
managed by separate institutions. Thus, it is not controlled as a park facility but an independent facility with separate controls.

Moreover, to solve such problems, it needs legalization on the proper employment for parks, institutional improvement,
cooperative network with NGO, planning and development of the program used according to the change of time, and customer
oriented program management.
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