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The Content-Provider’s Strategy for Platform
Vertical-Systematization Competition
Hye-Kyung Choi*, Sae-Hong Cho**
Abstract
Platform carriers that were welcomed due to their open policy are now having

Vertical-Systematization. As the Vertical-Systematization to strengthen platform’s quality intensifies,
the qualities of OS, network and manufacturing abilities may be weakened. As the environment

changes, consumers move from attractive platform to attractive contents and the killer contents will

become the key success factor. Hence, the platform carriers will aim to acquire killer contents to
attract more users causing excessive competition for Killer Contents Sourcing. The following paper

examines the problems that will stem from fierce competition among platforms, problems regarding

the Contents Sourcing and solution for the content-providers.
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2001. Digital Music Service 2011. Digital Music Service
Platporm PressPlay MusicNet iTunes Match Cloud Player Google Music
The Date 2001. 2 2001. 4 2011. 6 2011. 3 2011. 11
Universal Music, | Warner Music, EMI, .
Management . . . Apple Amazon Google
SONY Music BMG
Warner Music, EMI, | Warner Music, EMI, .
§ RealNetworks/ i X i i EMI, SONY Music,
Collaborator Microsoft/ Mp3.com Universal Music, | Universal Music, . .
Napster . ) Universal Music etc.
SONY Music etc. SONY Music etc.
Service Way Web Web iTunes ‘Web, Android App Web, Android App
Cost 9.95/14.95/24.95 % 9.95/19.94 $ 0.69/0.99/1.29 $ 0.45/1.19 % 0.69/0.99/1.29 $
Distribution MSN, Yahoo, . . .
Channels & M3 AOL, Real One iTunes Music Store Amazone MP3 Google Music Store
Supply pocom 100thousand Song 2million Song 1.7million Song 1.3million Song
Quantity 1400thousand Song
. L all right reserved . X . .
Public Duplicating CD (D) all right reserved 30sec Hearing Imin Hearing
* The Origin : Software and Internet Contents(2002)[8], Variation and Prospect of Online Music Market(2011) Reorganize[10]
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ot @AAle] A% Ao Tazst A4 % A2
= 3L (o] A=} S 2= S 3L
‘?_:]' ‘—]- %Xg }‘\3]—_‘5‘0‘:]'—‘:_ T?—]-EE]: e giq—' %hq:']- E%H\ Pay Broadcasting Subscriber Quantity
5, = SE (Unit : thousand person) 545
22 /M 524 EYE +9RY AAY 398.2 539 5‘%'8”/-57’600
I g aga & 5 QAo 341.8 50333.4 395.4]338.8 —
gy o] Aol® @AM Arh A A 1
$, delgie]l Fdzsl gudon xud
FHze $48 2 Zelm, TV ol fa
g7 E £33 A AE Y= T o] I
RIS S ANEE AT el A 2007 2008 2009 2010 2011
A kS Fof s}7] wWjFo] A3 ZeHlx XA [ Pay Broadcasting Sale(Million SGD)
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(Figure 2) Sing Tel & Starhub’s Assumed

Profit[2]
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(1% 3) A=W A3 SPAF] W]

[P Sdes [ Digial Sabs
S. Korea Music Sales ( Trade, USO M)
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Offer: Ministry of Culture, Sports and Tourism, KOCCA“Music Industry Government Report (2010), IFPI Digital Sales included From 2009

(Figure 3) Changes in Korean Music Market
by Year[5]
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