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A Case Study of New Franchise Brand Launching Through
Proactive Market Response: BEERBARKET'S Successful Story
of INTO FRANCHISE SYSTEMS

Seo. Min—Gyo*

ABSTRACT

Domestic franchise industry is a promising business to more than 10% per year growth
rate and emerging as core of retail. In addition, due to the socio-cultural phenomena,
including the retirement of the baby-boom generation, the growth of the franchise industry
for some time expected to continue. But Domestic franchise reveals that limits to ensure for
new franchisees because that few industries are concentrated to advance for franchisor and
franchisees. Franchisors that within the industry came to a saturated, are for the growth and
expansion of business into new industries to deploy as second, third brand. But reality is
that the more success rather than failure. Therefore, in this study is a new brand
development approach and case study results it focus on the BEERBARKET’s successful
story of INTO FRANCHISE SYSTEMS, INC.

Case analysis results of this study, are reveled that franchise headquarters derived
through research methods and research information, environmental survey and analysis
should be continuously and objectively. Thus, based on the derived contents, the new brand
Biz-Model should be established for recognition from the industry and customers.

Ability to respond sensitively to changes in the environment and business activities can
be associated with linking franchise headquarters belonging to the saturated competitive
environment more is needed.

Through proactively respond Franchise New business launching instance that
BEERBARKET’s successful story of INTO FRANCHISE SYSTEMS, INC. suggests the

need to study about how to respond to environmental changes.

Keyword : Environmental Change, Proactively Respond, Franchise Industry, Beer Shop
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