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A Study on the Franchise Business Environment and its
Strategy in United Kingdom

Jang, Han—Byul" - Lee, Sang—Youn™"

ABSTRACT

Franchise system in Korea has been developed in different way compared with American
way of franchising based on mutual contract and intellectual property context. Korean
franchising is mostly based on product distribution franchise concept rather than business
format franchise in which franchisor makes revenue sources from providing their products
as much as possible thru group purchasing and logistics rather than receiving royalty.

Many franchise enterprises from Korea drive to enter into global franchise market based
on the successful performance of Korean way of franchising. Korean enterprises are
required to prepare completely for research and survey regarding local culture, custom, way
of life and legal matters etc. when entering into global franchise market to gain a
substantial performance.

CaffeBene recently entered into American franchise business with success, and many
other Korean franchise enterprises have a deep interest in proceeding with global franchise
business modeling CaffeBene case. There is no Korean franchise enterprise in United
Kingdom in which service franchise area in particular with personal service is considered to
become a promising and potential franchise business and many people show a great interest
in Oriental foods and beverages with well-being trend. Korean franchise enterprises have
now access to United Kingdom easier because IT industry including internet of the country
have been developed by leaps and bounds since London Olympic in 2012.

The purpose of this study is to suggest key success factors and basic strategy such as
situation analysis, selecting business format, and marketing strategy for successful launching

of franchise business in United Kingdom.

Key Words : Franchise System, Franchise Enterprise, Global Franchising, Franchise in U.K.
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