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A Study on the Cooperative of Franchise Industry :
Focusing on the Case of US Dunkin' Donuts

Choi, In=Sik* - Lee, Sang—Youn™*

ABSTRACT

This study intends to suggest the cooperative, win-win collaboration, as methods for
settling disputes with the existing self-employed people over back-street business areas and
disputes and conflicts between a franchiser and franchisees. In addition, it intends to
analyze the Dunkin' Donuts purchasing cooperative in the US, where the franchising
industry has been well developed; and to find the implications of cooperation strategies
between Dunkin' Donuts and its franchisees that may be helpful for the South Korea's
franchising industry.

This study tries to discover a new model of the Korean-style franchise cooperative out of
the basic principles and practice guidelines of cooperatives ranging from an early American
franchise cooperative in 1955 to ARCOP, KFC, and Dunkin' Doughnuts in the late 1970s.
Further, it looks into successful programs of a purchasing cooperative at Dunkin' Donuts
such as TDP (Total Distribution Program), SFP (Shortening Futures Program) and DCP
(Distribution Commitment Program).

The case of the US Dunkin' Donuts, which operates the purchasing cooperative, suggests
the following for the improvement of franchisees' profitability. First, relations of cooperation
rather than of power are necessary between a franchiser and franchisees. Second, mutual
solidarity of franchisees is necessary. Third, problems proper to the Korean franchise system
should be improved. Fourth, an entrepreneurial spirit of going together rather than going
fast is required. Fifth, complete satisfaction management is required.

Considering different system environments between the two countries such as quantitative
expansion within a short franchising history of 30 years or so and franchise profit models,
there is a limit to generalizing down to a successful model of the win-win partnership
cooperative. It is hoped that the sustainable management of the domestic franchising
industry will be promoted in the future through the in-depth analysis of successful

cooperatives.

Keywords : Franchise, Dunkin' Donuts, Purchasing Cooperative, Shared Value
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