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Analysis of Competency Assessment Using BSA for ODA Loan Construction Projects

4 sz B H s
Kim, Hwa-Rang Jang, Hyoun-Seung
Abstract

Recently, with achieved US$ 500 Billion international cumulative construction order, the Korean government
presented overseas construction industry visions for international orders of US$ 100 Billion and entering the top five
countries in global construction market. Also, Korean companies are developing strategies for expansion of
international markets. However, ODA loan projects are low risk for the Korea Construction companies trying to
advance their overseas business. This study provides data—based advice on securing competence for Korean
construction companies entering the global market through the ODA loan projects. To analysis construction firm' s
competitiveness for ODA loan project, FGD was utilized and BSA model was applied to the valuable analysis.
Competences highly assessed were construction quality control, relationship building through high—level diplomatic
activities, and project management. Competencies requiring urgent improvement were handling risks of local

countries, financing projects, and developing know—how within participating companies.

Keywords : ODA(Official Development Assistance), BSA(Benefit Structure Analysis), FGD(Focus Group Discussion)
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