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ABSTRACT

A Study on the Necessity of Making Online

Marketplace for the Korean Animation Industry
Han, Sang—-Gyun

Today, cultural content industry could be defined to
service business rather than manufacturing business
because of its own trait. Also, it has the realistic
restriction that it can't hold the dominant position in the
market competition when it can't provide consumers
satisfaction regardless of its quality or degree of
completion. In other word, it can only expect great
success when the business plan and the activities get the
perfect balance with its best quality and perfect of
completion.

As the result, it emphasizes the importance of business
competition in the global market.

In briefly, there is no doubt that the creativeness of
content is very important in the cultural content industry
but in the future, making system to maintain the
distribution process and share the profits fairly will be
taken more important role.

Especially, animation genre has the feature, which
compares to other genres, such as film or TV drama,
would be free from cultural barriers, and it is a great
advantage. So to speak, animation can get little influence
from cultural discount. However, Korean animation can't
use the advantage properly for the foreign distribution
because of its poor infrastructure and short of
professional human resources. For those reasons, it has
been needed to set up the realistic and specific action
plan to overcome the situation.

Therefore, considering those needs and the situations of
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Korean animation facing, making B2B online marketplace
could be a great solution. The online marketplace stands
for taking more efficient and broad distribution channel
instead of the passive way, which we have now. If we
have the B2B online marketplace, we can share all the
information about the Korean animation with the potential
customers whom live outside of Korea at real time. It also
could be use to the windows of multiple distribution,
which can make additional profits and activate the
optional markets for the Korean animation. Through the
method, Korean animation would be expected to get the
higher international competitiveness, and it would be
developed in quality and quantity of the business. Finally,
it would be a great chance to Korean animation, which
can get the wunigue brand power by improving the
backward distribution circumstances.

Key Word : distribution process, animation content,
online marketplace, international competitiveness
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