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The Relationship of Emotional Labor, Empowerment,
Job Burnout and Turnover Intention of Clinical Nurses

Lee, Keum Jae'- Lee, Eliza®

"Professor, Department of Nursing, College of Human Ecology, Kyungwon University,
*Post-doctoral Researcher, Division of Nursing Science, College of Health Science, Ewha Womans University

Purpose: The purpose of this study was to identify the relationships among emotional labor, empowerment, job
burnout, and turnover intention. Methods: The design of this study was a cross-sectional descriptive study. The
subjects of this study were 358 nurses working for over 6 months in Seoul and Gyeonggi-do. The data were
collected from 4th to 30th of September, 2009 through one-to-one interviews. Survey data were analyzed using
t-test, one-way ANOVA, Pearson's correlation coefficient, and hierarchical regression. Results: We find the
positive correlation of turnover intention with emotional labor and with job burnout, but the negative correlation
of empowerment with job burnout and with turnover intention. The nurses’ turnover intention scores were relatively
low with 1.30. Job burnout, shift work, and frequency of turnover were predictors of turnover intention. The most
powerful predictor variable was job burnout (3=.420, p <.001). We find that emotional labor and empowerment
as determinants of turnover intention are not significant. Conclusion: These results suggest that manager should
consider shift work of nurses and job burnout in order to manage nurse organization and resource effectively.

Key Words: Emotional labor, Empowerment, Job burnout, Turnover intention
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Table 1. General Characteristics of Subjects

O[=x - Ofoi|2| X

(N=358)

Variables n (%) or M*=SD Variables n (%) or M*=SD
Gender Work unit
Male 0 (0.0) Med/Sug 73 (20.4)
Female 358 (100.0) PSY 8(2.2)
ICU 58 (16.2)
Age (year) 32.84+7.79 OBGY/PED 100 (27.9)
20~29 153 (42.7) OR 28 (7.8)
30~39 128 (35.8) OPD/ER 50 (14.0)
40~49 56 (15.6) Special unit 41 (11.5)
>50 16 (4.5)
No response 5(1.4) Shift work
3 times 257 (71.8)
Educational level 2 times 8(2.2)
2 yr college 3(0.8) 1 times 65 (18.2)
3 yr college 199 (55.6) 1 times+night duty 26 (7.3)
Correspondence college 48 (13.4) No response 2(0.6)
RNESN. 30 (8.4) Work status
University 63 (17.6) Higher than head nurse 2 (0.6)
e 123.9) Head nurse 25 (7.0)
No response 508 Chief nurse 84 (23.5)
) Ordinary nurse 245 (68.4)
Marlta.l status R —_—. 200.6)
Single 179 (50.0)
Married 178 (49.7) Salary (10,000 won) 234.27+75.04
Divorced 1(0.3) 100~200 86 (24.0)
200~300 139 (38.8)
Religion 300~400 61 (17.0)
None 160 (44.7) Over 400 15 (4.2)
Protestant 110 (30.7) No response 57 (15.9)
Catholic 51 (14.3)
Buddhism 30 (8.4) Experience of turnover
Others 4(1.1) Yes 177 (49.4)
No response 3(0.8) No 177 (49.4)
No response 4(1.1)
Hospital characteristics (1)
Sulbife osipiia] 127 (35.5) Number of turnover 1.52+8.36
Private hospital 231 (64.5) ! 106 (29.6)
’ 2 40 (11.2)
Hospital professional characteristics (2) 3 1? (4.2)
General hospital 167 (46.6) Qi & 50.4)
Women hospital 132 (36.9) No response 192 (53.6)
Child hospital 59 (16.5) Experience of shifting work unit
Work duration (year) 10.18+£7.57 f\?; ﬁz Eg:g;
l<~1< 5 ié 2?24;) No response 9 (2.5)
3~<5 45 (12.6) Nurse specialist
5~<10 102 (28.5) Yes 45 (12.6)
10~ < 20 108 (30.2) No 312 (87.2)
=20 45 (12.6) No response 1(0.3)
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Table 2. Descriptive Statistics of Emotional Labor, Empowerment, Job Burnout and Turnover Intention

(N=358)

Variables M=£SD Minimum Maximum Possible range
Emotional labor 3.19£0.55 1.56 4.67 1~5
Empowerment 5.10%0.79 7.00 2.33 1~7
Burnout 2.26%+0.77 0.18 4,23 0~6
Turnover intention 1.30+1.27 0.00 6.00 0~6

o)A of o} e WS 7t
7 Zr(Table 4). o]%| 2=+ L7§4—o(r=.219,p<.001),
2 A (r=.420, p<.001)3 £AADA R, A3 (r=-,243,
p<.001), 9@FU(=.-189, p=.001), ZF-7|7Hr=-.242, p<
.001), &5 &E](r=-.293, p<.001), YT} HE(r=-.304,
pP<. 001)9}~ PFABA R FreJsHA Ve o= 2

o] BES %z}uwol%g#éo]wﬂ%

-.400, p<.001),
(r—— 285, p<. 001), ZF717H(r=-.360, p<.001), =FFHj
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sHA| veh AR Yy, 25711
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238 150 11.0%2 o A9sta ot w3k o] 2315~ (p=
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YebTh, vhAE 4T A = 2 53 Quk e E ]

A Tt et RE o] froatglon, B 491 A
2 34, 4%F o= ¥ 35T 1.2% U AW ES 7R AL
o2 yEputh, 23 AAeF AuYHES] o
frofatA] @A vetst e, o] 4 31(3=.177, p=
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o YO of,
48 ﬂh{ ru{m
ok
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Dubin-Watson-& 2 2 71FFk2] 29 vj$- -5t
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Table 3. Emotional Labor, Empowerment, Job Burnout and Turnover Intention Based on General Characteristics

. Emotional labor Empowerment Job burnout Turnover intention
Variables
M=ESD torF M=£SD torF M=+SD torF M=£SD tor F
Age (year) 3.21£0.54  0.32 4.71£0.73 30,52 2.57+0.,67  22,90%* 1.70+£1.41 11,10
20~29" 3.19+0.55 5.24+0.65 d>a,b 2.18+0.74 a>b,c,d  1,13%+1.07 a>b,c
30~39" 3.12+0.56 5.53%0.74 b,c>a 1.83+£0.79 b>c,d 0.72£0.79  b>c
40~49° 3.20+0.62 5.85+0.59 1.50+0.58 0.87+1.60
> 50"
Educational level 2771069 181 5.22+0.55 3, 715 2.75+£0.73  4.38* 2.00£1,00  3.76*
2 yr college” 3.25+0.53 4.93%0.76 c>b 2.36£0.73  b>c 1.51+£1.36  b>c
3 yr college” 3.02%+0.48 5.52+0.61 1.85%0.85 0.76+1.05
Correspondence college®  3.30%0.56 5.30%+0.74 2.29+0,57 1.324+1.08
RNBSN® 3.16%0.59 5.10£0.88 2.31+0.84 1.05+0.98
University® 3.03£0.64 5.45+0.85 1.85+0.79 1.00+1.67
Masterr
Marital status 3.23+0.56  0.87 479%0.75  34.76"* 2.54%0.69  26.86*** 1.64%1.37 23,24
Single 3.15+0.55 5.40£0.68 1.99+0.75 0.93+0.99
Married
Religion 3.21+£0.53  0.97 5.02+0.80 3. 44" 2.34+0.67  2.03 1.37+1.28  0.56
None® 3.18+0.56 5.21%0.69 2.24+0.83 1.20£1.20
Protestant” 3.10£0.55 5.2840.79 2.03%0.86 1.18+1.45
Catholic® 3.27+0.58 4.83+0.77 2.38+0.82 1.47+1.23
Buddhism" 2.83+0.66 4.35+1.67 1.86%+1.13 1.25%0.87
Others®
Feature of the hospital (1) 3.21+0.60  0.66 5.08+0.85 -0.21 2254084  -0.16 1.21+121  -0.94
Public hospital 3.17+0.52 5.10+0.75 2.27£0.73 1.34+1.30
Private hospital
Professional feature of 3.25+0.56  4.45* 4.98£0.83 3.54* 2.4310.76  7.54**= 1.61£1.36  10.83***
the hospital (2) 3.2010.52 a>c 5.23+0.67 b>a 2.14+0.72 a>b,c 1.08+1.11 a>b,c
General hospital® 3.00%£0.57 5.12+0.87 2.07£0.84 0.88+1.11
Women's hospital”
Children's hospital®
Work duration (yr) 2.99+10.63  0.69 4.6810.66  18.56™* 2.32£0.58 10.34** 0.75%£0.97  5.83**
<1* 3.24+0.58 4491059 f>a,b,c,d 2.70+0.65 b>e,f 1.63t1.32 c>e,f
1~<3P 3.13%+0.52 4.69£0.79 d,e>b,c 2.57+0.70 c¢,d>f 1.91+1.32
3~<5° 3.231+0.58 5.12+0.75 2.29+0.79 1.43%1.36
5~ <10 3.19+0.50 5.3010.63 2.14+0.70 1.02+1.02
10~ < 20° 3.14+0.58 5.69%0.80 1.72%0.77 0.85+1.21
>20
Work unit 3.30%£0.59 1.77 4.90£0.75 1.54 2.5310.08 3.35* 1.59+1.23 1.93
Med/sug" 3.08+0.78 5.09£1.08 2.38+0.81 a>g 0.95%1.50
PSY” 3.09%0.59 5.1840.89 2.11+0.81 1,50+ 1,47
ICU* 3.11%0.52 5.071+0.73 2.25%0.68 1.09+1.08
OBGY/PED" 3.23+0.52 5.0510.69 2.38%0.75 0.94+1.26
OR* 3.33+0.55 5.2140.78 2.27+0.80 1.40%1.23
OPD/ER' 3.14%+0.43 5.29+0.81 1.93+0.94 1.17+1.37
Special unit®
Shift work 3.17+0.56  0.45 495077 13,34% 2.4010,74  12,50%* 1524132  11.55%*
Three shifts" 3.37+0.54 5.29%0.55 c>a 2.10%0.60 a>e 1.04£0.84 a>c,d
Two shifts” 3.21+0.52 5.6010.61 1.77+0.72 0.6740.85
One shift” 3.24+0,58 5.25%0.93 2.1840.83 0.64+0.84

One shift+night duty®

a,b, ¢, d, e, f, g Scheffe's test.
*p<.05, *p<.01, **p< 001,
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Table 3. Emotional Labor, Empowerment, Job Burnout and Turnover Intention Based on General Characteristics

(Continued)

. Emotional labor Empowerment Job burnout Turnover intention
Variables
M=*SD torF M=*SD torF M=*SD tor F M=*SD torF
Work position 2.881+0.62 2.76* 6.70£0.41 23,20 0.65%£0,16  8.60*** 0.00%£0.00 9.45%*
Higher than Head nurse”  3.48£0.60 5.93+0.63 a,b>d 1.890+0.82 d>a,b,c 0.44%£0.69 d>b,c
Head nurse” 3.19+0.52 5.35+0.56 b>c 2.09+0,68 0.961,00
Chief nurse® 3.16%+0.55 4.91£0.78 2.38+0.77 1.51+1.33
Ordinary nurse®
Salary (10,000 won) 3.11£0.52 1.70 4.70+0.74 18.25%* 2.5310.69  9.47*** 1.68+1.37 5,18
100~200" 3.211+0.55 5.10£0.76  ¢,d>a,b 2271073 a>c,d 1.28%1.21 a>c¢
200*‘500h 3.28+0.62 5.531+0.64 b>a 2.08+0.70 b>d 0.86=%1.,01
300~400° 3.01%£0.45 5.70£0.92 1.57+1.05 1.35+1.67
> 400"
Experience of turnover 3.13£0.53 -1.78 5.05+0.83 -0.97 2241083  -0.40 1.37%+1.33 1.11
Yes 3.24+0.57 5.131+0.74 2.28+0.72 1.22+1.19
No
Number of turnover (time) 316054 1.55 5.00£0.79 0.71 2.291+0.82 1,27 1.36+1.29 0.75
1 3.11+0.49 5.13£0.82 2.19+0.85 1.29+1.27
2 2.88+0.32 5.24%0.92 1.79£0.79 1.37+1.97
3 2.9410.96 5.45%1.05 2,19%£1.15 1.25+0.95
>4
Experience of shifting 3.23£0.57  1.90 5.19+0.81 2.58¢ 2.21+£0.78  -1.63 1.24+1.27  -1.28
working unit 3.11£0.50 4.96+0.70 2.35%+0.75 1.42+1.27
Yes
No
Nurse specialist 3.06£0.59  1.69 5.05£0.79 -2.79 2.06%0.71 1.88 0.94£0.99 2,49*
Yes 3.2110.54 5.40+0.67 2.291+0.78 1.35+1.30
No
a, b, c,d, e, f, g Scheffe's test.
*p< 05, *p< .01, **p< 001,
Table 4. Correlation among Variables
. Work Shift Frequency Emotional Empower- Job Turnover
vEEblEs fze e sl duration work of turnover labor ment burnout intention
Age (year) 1
Salary .700** 1
Work 949+ J712% 1
duration
Shift 309" .119* .335% 1
work
Frequency of .065 .094 .083 .037 1
turnover
Emotional -.035 .010 .012 .040 -.083 1
labor
Empowerment .455%* 354 457 . 272% .093 -.074 1
Job burnout -.400** -, 285 -.360** =251 -.102 407 -.505** 1
Turnover -, 243 -.189** -.242% -, 293** 044 219 -.304% 420 1
intention

*p< .05, *p< .01,
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Table 5. Hierarchical Multiple Regression Analysis on the Affecting the Turnover Intention

1 step 2 step 3 step 4 step
B t Sig B t Sig B t Sig B t Sig
Age .106 0.44 655 164 074 461 370 1.72 .086 397 1.84 .068
Education level -.077 -0.82 .410 -.101  -1.16 248 =104 -1.27 .205 - 104  -1.26 .209
Marital status -198 -1.76 081 -184 -1.74 .083 -105 -1.04 .297 -133  -1.29 196
Work position L2050 1.82 071 -002 -0.,01 985  -026 -0.23 815 .009  0.07  .938
Salary -.024 0.16 .870 -2.09  -1.47 144 -.218  -1.63 .105 -.208  -1.55 123
Work duration -.029 -0.12 .902 043 0.19 .844 -.036  -0.17 .862 -.083  -0.39 .696
The number of times of 170 1,97 051 168 2,08  .039 179 235,020 177 0 231 022
turnover

Shift work -398 415 000 -325 355 001 -319 -348 001
Job burnout 380 4,16 000 420 3.68  .000
Emotional labor 060 0.69  .488
empowerment 132 1.26 210
R’ 124 234 .332 344

F 2.43* 4,58 6.55%* 5.57%*

R’ Change rate 124 .110 .098 012

*p< .05, #p< 01, **p< 001,
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