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A Study on the Development Strategy of Gwangyang Port
Using the SWOT/AHP Analysis

Yongjung Son

Abstract: This study conducted a SWOT/AHP analysis to prepare a developmental strategy for
Gwangyang Port. The SWOT analysis is used to analyze internal and external environment in the
strategy stage. The SWOT/AHP analysis was proposed by Kurttila et. al. (2000) to improve
usefulness of the SWOT analysis. The results of the SWOT analysis confirm what factors are
present in the SWOT group. Therefore, when it is combined with the AHP analysis, it evaluated
the relative importance of factors gained from the SWOT analysis and used them to develop
strategies.

To sum up the results, in the SWOT group, opportunity, strong points, threat and weak points
were relatively important in a good order. In respect to factors of the SWOT, for a factor of
strength, reasonable freight cost, good port site, and broad hinterland were relatively important. As
to factors of weakness, absence of an efficient customs system, a complex transport system and
port personnel were relatively important. As to factors of opportunity, an improved transport
system through building various infrastructures, consistent development of a connected industrial
complex, and increased cargos in northeast area were relatively important. As to threat factors, an
improved transport system through building various infrastructure, competition with neighboring
ports and small complex transport companies were relatively important.
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