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Study on Fusion Proposal of Creativity Management and
Management Quality for Airport Authorities

- Focus of Fusion Management System Model Development -
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Abstract

The main research purpose of this paper is developed to Fusion Management System Model that is
competition advantage and excellence airport for the airport authorities. Fusion Management System Model is
developed to fuse and convert how is consist of creativity management and management quality system. Fusion
management system structure is as follow. Firstly, part of foundation configured to philosophy and intention
of CEO, company as like university and value-based creative corporate culture. Secondly, part of body is applied
that is process by 6sigma, system by ISO9001. Thirdly, part of head is applied that is strategy and evaluation
by Malcolm Baldrige National Quality Award of U.S.A. Also, system connected to synergy line that is creativity
management, fusion & convergence and trust. Finally, this system has been researched to the practical
perspective in order to realize for airport authorities.
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