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Integrated Management of Sewage Facilities in Upstream Watershed of Dam(1I)
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Abstract

A project constructing sewerage facilities in 9 upstream areas of 7 multi—purpose dams will have been completed by 2011. After

all constructing and retrofitting of the new and the existing sewerage facilities, integrated management system with operation

and control functions for the each levels of facilities will also be utilized. In this study, we studied how to compose the organization

taking responsibility of the integrated management system and analysed human resources saving effect against conventional

method of individual management of each sewerage facility. As a result, a method estimating the human resources in employing

the integrated management among several sewerage facilities at upstream areas of dams were presented and some 23% of human

resources could be saved by integrated management. Commissioning to a specialized public institute showed the highest B/C

ratio of 4.5 among commissioning to local public corporations, commissioning to private corporations, and role—sharing

partnership, etc.
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Table 11. Aoy Sgteoipal Hefy AMA eloM 24 Ho
o =3 IHNPV) 9,201,656,340 8,684,375,626 7,585,476,614 6,730,707,273
BC Hlg 4634 4178 4175 3658
zx=a | =EIHNPVY) 13,875,623,745 12,285,827 448 11,609,630,108 11,427,341,324
129 BC H|S 7979 7.190 7.188 6.748
zx=a | =EIHNPVY) 3,340,877,371 3,193,089,795 2,713.264,658 1,737,903,847
2z BC H|S 3464 3.124 3.121 2.280
olx =8 IHNPV) 508,697,059 382,448,863 343,621,837 831,162,489
B BC H|E 1.499 1.351 1.357 0.185
ae | =EIHNPY) 4,570,513,064 3,694,610,937 3,694,610,937 2,499,513,587
129 BC H|S 3241 2920 2920 2.205
Ee | =EIHNPY) 8,694,381,329 7,408,094,449 7,229,402,533 7,042,577,159
2z BC H|E 6.031 5.434 5433 5075
_— =3 IHNPV) 1,115,758 521 834,395,115 834,395,115 202,851,897
BC vlg 1914 1725 1725 0.834
Lz | =BTHNPY) 3,359,111,318 3,186,149,537 2,753,100,727 2,137,682,188
129 BC H|S 4,066 3666 3663 2.951
dzten | =SIHNPY) 3,100,168,338 2,805,147,953 2,558,497,963 2,161,271,966
2 BC bl 4768 6.490 429 3627
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