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A Study on Design of KPlI Weighting for Measuring Performance
of B2B e-Commerce Guarantee Intermediary Service

Chang Hee Han* - Chang Kyu Lim** - "Min Kwan Kim***

B Abstract =

In B2B e-Commerce market, many companies used in B2B e-Commerce Guarantee Service. Guarantee service
raised the stability of collect debts for seller, and made purchase fund for buyer. In 2001, The first year of im-
plementation, B2B e-Commerce Guarantee Cost was just a 19 billion, but in 2008 was significantly increased a 3
trillion 982 billion. In previous studies, however, there was no research on performance management.

This study focus on design of KPI weighting for measuring performance of B2B e-Commerce Guarantee Intermediary
Service. Through analysis for 'B2B e-Commerce Guarantee Intermediary Service’, the study selected KPI and made
the KPI weighing. the process of designing a KPI weighting is 5 phase. This study suggests the standard of measuring
performance and guidelines on the focus management of KPI in B2B e-Commerce Guarantee Service.

Keywords : e-Commerce, Guarantee Service, e-Maketplace, KPI
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