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A Study on the Effects of the Leadership Types of Volunteer
Fire-Fighters' Chief on the Organizational Commitment
- Setting the Trust on Leaders as a Intervening Variable -
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ABSTRACT

Some Volunteer Fire-Fighting Teams (VFFTs) play an important role in Civilian Volunteer Disaster
Prevention by being managed effectively, but the others do not. There can be many cause-analyses
about this difference. VFFTs aren’t a profit-making organization and are a group which has no com-
pulsion. So it is important that who the leader is, and what type of leadership he has. Furthermore
VFFTs have hierarchy like fire-fighting teams and so the leader’s command and judgement bring
about the actual distinction in the organizational operation. Under this background, the survey has
been carried out on the trust of leader and leadership type which may maximize the organization com-
mitment. Consequently, to make efficiency of District Disaster & Volunteer Aid Network increase by
augmenting organization commitment, The leader of VFFTs should get the transformational leadership
rather than transactional leadership and have paternal or democratic leadership in the decision-making
process. Especially we have to create a traditional and unique korean Volunteer fire-fighting organi-
zation culture through paternal leadership. Additionally, the trust on leaders should be recognized as
a fundamental factor to obtain more performances beyond expectation by increasing the success and
output of the team, mutual understanding and cooperation.

Key words: Volunteer fire-fighting team, Transformational leadership, Democratic leadership, Paternal leader-
ship, The trust on leaders, Organization commitment
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Table 2. The Total Result of Hierarchy Regression between
Leadership Type and Organization Commitment (L-group)
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Model 1 | Model 2 | Model 3
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Table 3. Verifing the Intervening Effect of the Trust on the Leader between Tranformational Leadership and Organization

Commitment
(H-group)
=g L
A - AW ik R? F-value
HYA 2oy | ool digk A=
1 step | Zrjol] st A=) 3.720%%* (L091) | .087*** (.024) 18 | 12.751%%*
E¥S
t‘;; 2 step | ZFEY 3.559%** (,099) | .101*** (.027) 131 | 14.343%x%
3 step | &Y .593%* (.292) .031 (.019) 797 (,076) 598 | 69.931%***
(L-group)
EHHEST i 7] ¥ 4
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HYA 2oy | ool gk A=
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t‘;; 2 step | ZFEY 2.683*** ((077) | .106*** (.028) 136 | 14.674%**
3 step | &Y 382* (.227) .040* (.020) .802%** (,078) 596 | 67.948%***

() is Standard Error. * p<0.1, ** p<0.05, *** p<0.01
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Table 4. Verifing the Intervening Effect of the Trust on the Leader between Transactional Leadership and Organization

Commitment
(H-group)
squs ol
A h:kias il _T R? F-value
AA A4 | 2lgel gk A=
1 step | Fr]ol] tjst A=) 3.735%** (L085) | —.102%** (.028) 122 | 13.256%**
ESN
;1_;": 2 step | ZFEY 3.750*** (.098) | —.060* (.032) .035 3.476*
3 step | ZZEY 484 (294) —-.029 (.023) .874%%*% (,077) 594 | 68.865%**
(L-group)
=qus sl
PN ko ik R? F-value
AA A4 | 2lgel g A=
1 step | Fr]ol] tjst A=) 2.659%*%* (.091) | .135%** (.032) 160 | 17.761%***
ESN
t‘;; 2 step | ZFEY 2.557*** ((104) | .132%** (,037) 22 | 12.947%%*
3 step | ZFEY 355 (.231) .020* (.028) .828*** (,082) 582 | 63.987***

() is Standard Error. * p<0.1, ** p<0.05, *** p<0.01
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Table 5. The Total Result of Hierarchy Regression between Leadership Type and Organization Commitment (H-group)

=429
Model 1 Model 2 Model 3 Model 4 Model 5
) 4.065 3.483 3.671 3.814 3.595
AYAZHA .009 .029 .006 .020
A e A -.070 —.086 -.079 —.089
2kl e 4 .055 .099 .064
TR e a e A .079 .092 .079
R? .036 316 182 318 373
F-3t 1.736 21.748 6.890 14.445 13.700

Table 6. The Total Result of Hierarchy Regression between Leadership Type and Organization Commitment (L-group)
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