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The Effect of the Child Care Center Director’s Transformational Leadership

on the Organizational Commitment of the Child Care Teachers
Oh, Seong Ran - Park, Ok Im" - Moon, Hee'
Young Ok Child Care Center, Suncheon, Korea
Dept. of Social Welfare, Sunchon National University, Suncheon, Korea"

Dept. of Nursing, Gwangyang Health College, Gwangyang, Korea

ABSTRACT

The purpose of this study was to investigate the effect of the child care center director’s
transformational leadership on the organizational committment of the child care teachers.
The research subjects were 292 child care teachers who worked in 43 facilities of the
eastern part of Jeon Nam Province. The data analysis was performed by using SPSS Win
15.0 Program. The results of this study were as follows. First, the teachers rated the
transformational leadership of the director as 2.39 points in a scale of 5 points which was
recognized as a normal level. Among the transformational leadership categories, the
category of vision setting was the highest and the category of setting an example was the
lowest. Second, the level of organizational committment of the teachers is rated 3.70 points
in a scale of 5 points. Among the organizational commitment categories, the category of
normative committment was the highest and followed by the category of affective and
continuance commitment. More transformational leadership was related to more organizational
commitment from teachers.

Key words: child care teacher, transformational leadership, organizational committment

I A= 7t2 AZE ALEzIEe] SEEA REAA

o] AFAZANZ 7}A 9} 19901 ol 1,9197] 20l A

1. 079 EHey 20093 & 35,5507 22 Z7}sTh R A BB
FHvge 7SR HElel AgAde F 2009). E3F 2004 FfrotESHY HWHS

Had: 20119 1€ 308 AR 2011 29 8 AAEAL: 20119 3¢ 7Y
Corresponding Author: Park, Ok Im Tel: 82-61-750-3671
e-mail: parkok @sunchon.ac.kr



182 Et=mX|fAlE| dEnteta]|x| H22# 15 2011

f
Ho
2
2
ol
ok
X
2
%
-
ﬁ
L)
32
K
S
K
m
oqr M
Ho T R

H
NS AR FE FEE At =)

oo K
N

.n.,
FUIO ¥
o HE‘

f
2

il M ol
X

QL

A 2002). Z, B uA}

Aol wEshal F9dshks AL E oW 89
Hot Fasteh(elds] 2009).
ZAERS A2 21 aRHor 93}
71 A% Ta% e R Bads Ba gek(dd
5 1998). 2HEYet 20 hE £EH T
84 oldel omlE UEhim ATl 24
o] fhdell 71edstr] flgte] 227U HaR ]
ol gt WS 7170] steie AR AT
o el ofsiM yerfold 5 AArkelEA
2005). 38712003 ZAEYL 247 BAg
7i]lel A2l dEE weke
A B e TALA T
LA AT} 22 7o) Hant
7 ddAelgane @

Z= T

T fls
Ao g F4%= dE Jhdes Ad

=

hl

=

R

il

2ol AH A JIFE R T 2009).
BSuALY] 58 2AEYL o|FES FFISE
Jo} 2004; T=AF 2008), K29 ] <F
A olm ZAAT gt o Fo] JFIEE X
2] AL e A § kAL o} 2008).
JHEE H{AIHA EEWANES ZAE
3 HHo g %o &
= AE 458 F Ae
a

o
AEYe 249

v}

Rol we FEY AT
5o} W% o] o}

dl, 53] Steers(1977)

[0}
B fol

4 wolt A%doz um gon ode =
42N AmAte] Puiel FaF FF2 vl
Avka gt

)

A2 20471 2 EAc)&A AlFstA
lo]l2 Fo2 AMEHY go
1980 dlell Eoj9fr= A2 WHslol| H-gsta
22 M7 S8A A=A et T8 ol
S7EE 184 guidel T3

WA o4 A=A HAY v 2}
S dolA tegt 58S a3t A
et WwyA FfuHde 229 ZAE T
Astr] $ete] FxHstE Feke Ao] okt
TAYE 229 HalE AAZ sl TFAYER
stodg Zdo)de] ARE G4 £ IS F
gl Fofstes Frh(H A5 2004).

HEA o] 4% ALs|Hsle] A&t A=
- H3E B3 A3 FE == fEiAe

AYar 7] el BsAA%e] 2jro] B
WAL A BHop HHAow S wAA €

L Ho w4

(@715 2006). 2 AA7AA] M A 2Hid 2
2HERF] WAE 92 d7e E2712000),

244 (2001), +523](2006), ©]7]13(2006), F5 L
(2009) 59 ATE olES FE X
woll A twte] Ty o] wAtY] ZAE Yol H
e 9Fs FE R BFAIHAA Y A
A WA fuidT BSuAate] 2FEYE
o] FAE Y& Ad7e A9 e Aok
olo] B AFE H{AMAN HEmAL 9
Aot REAAG HE3 griydo] RS At
o] ZAEY vX= FEFS Fotstaz s

- % - w5

19
ol
=
R

oJ2 A% ATEAE e} 2ok A, Biw
A9l QTS B4 R BEAH S50 o}
£ BgAgY WEE gy FEe ofud



ESAdEe M 2loifo| E]uAlel Z=AIS2lo| 0jXl= & 183

7h A, B5uAbe] AR SHE 54 3 R A Stk A 5(20000 A=HE AbEE el
FAA B4 e 2AEY FEE uIb A dFgFEoH FAd Ao AxY st
AR, BSuAE AlshE W83 2rido] £ el w&e] AyoRrt 24dva sk
AEYel A= FFL ofulgr A9 249 gAY H24& @45 wAES
FAEE = w59 24 FES Astdxe
I, A3gAad BYglo] wsteh= ALlol A Ao o =g
HstA Aok Fotal st
1. HEA 2oy Aol goidel Wst gl we 7129
HEs fu4e BalSo] ASoA FoiA 4 A9 oA Adel 983 wAL BAT
E 7ol =S PilesE Jaes w3 Aol WE fuider &7 A 9=
A = 2o o5 RIEZREH Ydiolde] A 2 HGAAEME 24 AU Al ] aAt
HE o]Fofd & Utk o] 3 Bass9 UYFS SolAl oGA FEstrtell wEh RG] dol
e A guadol A cwsbehe Al ofs) gebd A7) Wil BREA AR W
A F ASS GudTE s 1997). HEH Zrjalol Bo Festy Fosiga 2o
gitide] Zigelde] 4E olFoflle WA
A, W82 e WAE 2REse a4 2. ==Y
712, o1 Anes 435 AT PHE B A2 ANS frAsta duel o A8,
Rate] oAFES nFATIL B4, HHH g LR feii e 2ATELe =deld 23
g Ao, 32A), 27 9] 0]9S 9]5le] sl A Arld0] aFE ZAFAHAES 2Fd 9 3}
s 2Y3ES 3t AR, Maslow F= Alderfer g Fatel 2H9 R Ao &7FE
o) &7AZ glolA Ralel &2 oY, ad% = olFde A9 AU s A7}
o] &b 2 FSE M AopdEI T2 ARE =3 e 2Rl i A
9=z Az WEAA olys A 7HA] & A&DS AAZ e 2AEYS 23949, 2
AE AFRAA FoiSo] o e Zxel tis] B o8, olFE T2 Uthlie 2ATE9EY 3
A3l 7FX S A5 71T AL 2007). A< date] dFaglojtke]hE 2007)
U E HZ usAEe 25 3 ZAEYL Becker(1960)7} AUl 7|0
FolM FuAPe T4 AYS A= = 3 ARG Ao =8, AL, WG o] Adig
E guyes wEA gusel ¥dstn Yk WS ol AEHHo =z od PHE FAsH =
=23)(1994)E WA ool it Rat ddoletar g & ol ¥ gAso] YE

248ge Axsln ek 2 RSy}
A o
3 o

= A2ea Qe v ol

o}
g A24E 71 Q M mEg geabA AHn gtk 2HEY
aE WsE, NET, SAFHOR A of FAHR AHdely FA4d olMe s
AT, 25 AT(1996)0) 4] HIAEH B T, 9l Zrell WEEHA AX|5HA] GeEvhe Hol HI7HA
D, AHAS, £ AN, BHAS, A% AFERL Ao AwHe s 2REPe 97 7}
Az o) we SR AAE Al Ao 5oz FAFE 2 Mdolzhe dl
BH1994)& ®E A Zoide A=A Fg99de o sate2 o3& o] FrH(el3kx 2004).

JA5ES PPN AL A ol B °of dreME =HEde] F48L% Alln
& 293U Rale) ERFES WATORA I Meyer(191)7F AIAIGE A74A] 242 =, FH A
THYoR slolg B e A oo 3} =9, 494 =9, 254 =9 It H
A FAFES RaEe FAAIE Hojgt A WS 2 B 2HIY T 7P wel A



o] e REo 2 FAHUEC] A fgj =
71 A dAze Axelm EYE FHYUE
= A9 B3 9 VIS Wolee] 284S 9
3 =g oA FEth Z&HH BEYL ARl
Z20 FARE 7PA7E S7kste] 2 el HeoR
A de o5l ojAFoEHN de o|SHY A
7] wEol AL RS FAstA e
Aeld gadolth mEtM &4 9L Al
I AT Q@A AAG AAH gelF
S99 HEolth A =YL AR
A Fsop & =9 ooz ol Al
T8t %5 FAsjof = THAAoH
ZHERE G5k WFoE 42 Ve W
Z&

o
t
1
©
te
o

to
iy
e
1o
m
nj
2
hY
=
fru
Mo
2
v
> L
215

2
2}
iy
)
ro,
ACH
inj
o,
)
i)
W o,
ol of,
N
N
E
2
o2
>
§
=

A49e ooz A7 ol=d05e A

o
o)
X

18 o
£ ox
[e]

4 =2 e
o,

ro
=
oL
o
2
>
% i

i)
=)
£
2
)
=8
ol N
ol
ol

H
o
e
ofs
ol
=2
X
=
oL mE
o
ns)
>,
tlo
f
a1
[o
fru
do O o K

o
> ol

=)
o
>
N
a
o
ox, 1o
"y
ot
[0
o
g %

o o of
19

o

24 e
P,L‘

ol rir
of
N

9
i
fo
P,L
=

+
2
o
ox o
o
oy
~
[\*)
(=]
(=}
3

o PN

R
o
[o
fru
re
-
rob
iy,
o
Y

N
o g
i
2
) T I

o i o mi
N, o
— oL
vy
2 N
LY ey
o 2
2 e
M > ol
ofs
ol

£ 2

1N 2 o

40,

e

Lo

N

N

fa

2 —

o rir BN

ol
o
»
e
fol
i)
oX,

14L At AHAS
#E A guyel 71¢ &3y} ada §

¥ ol o KN N X oqlr o N
e o
o
o
B
:?1:4"
S~
fr
sl

ol

s} ge AYATES ANE A, o
G gle vaAEle) ek folusel o)

=%

Ao WEA7IAL 9loH o7t 23 Al
2 Wzt FEHOE At FEI U]
Aie wAES 2HERES FES F e

1. 917 chat
o] A 2A WAL A B A

L AREAE 437 71Fe] F 33055 u)
31057 FgEon 1 F 74
QA S 18FE A3 F2nHE
To AMESFATE AL 7172 20109 49 6
49 28U7HA] AT

~
X
A

AR QIFALEEA 542 Table 17
. AHL 202947} 1802 61.6%2 7+
wotom 30-394= 80 (27.4%), 40-494= 32
(11.0%)elAt. Z2E4E= v&Eo] 17198
613%5 AAFFALH 7|EL 113WOE 387%
olUth HWAAEY wHAEE 2082 71.2%7}
AEdshs Edstden 4394 o 4=
8407 288%0|Atk H{AIE AHFAE
Qlo] 128W o2 438%5 A|FFIo™ WIHH
ol 98H(33.6%), TFEHL 66WOE 22.6%E

s

d



ESAEEL

Table 1. Demographic variables

F
Classification requency
(%)
20 ~ 29 180 (61.6)
Age 30 ~ 39 80 (27.4)
40 ~ 49 32 (11.0)
. unmarried 179 (61.3)
Marriage
married 113 (38.7)
. college 208 (71.2)
Education
university 84 (28.8)
national public 66 (22.6)
Type of facility corporation 128 (43.8)
private 98 (33.6)
. . urban 191 (65.4)
Facility location
rural 101 (34.6)
1-5yrs 204 (69.9)
Years of service 5-10 yrs 61 (20.9)
10 yrs more 27 (9.2)
0-1 yr old class 48 (16.4)
2 yr old class 86 (29.5)
Class of
o 3 yr old class 67 (22.9)
responsivility
4 yr old class 41 (14.0)
5 yr old class 50 (17.1)
Total 292 (100.0)
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Table 2. Transformational leadership of

center director

SN He 2cido] BEmAle ZHSBe

Variable

Vision setting
Consideration for teachers
Intellectual stimulus

Setting an example

Transformational leadership

Table 3. The differences of the child care center director’s transformational leadership according to

child care Tohke W =gl & Hxs 445
WALR St F o]E AHEES Ada =Y
Memn £ SD = HRAAd $HS T g7 HEd Al
258 + 42 AbeEn ey wEE fuae sheladl
234 + 58 SAFHE 221802 78 S YT B
239 + 49 A e At gt A fatbs]e] wste] Wiz
221 + .62 A A Ete 58S M3 FAs Wsleh Al
2.39 * 46 2 o] AFHoz e F Ae WEF
ZriiS E3stefol ot ARt o] AgtellA

demographic variables of child care teachers and characteristics of facilities

Transformational Vision Consideration Intellectual Setting an
Classification leadership setting for teachers stimulus example
Mean+SD Mean+SD Mean+SD Mean+SD Mean+SD
20-29 2.38+.46 2.59+.40 2.32+.57 2.39+.48 2.20+.59
Age 30-39 2.53+.50 2.53+.45 2.34+.62 2.39+.50 2.22+.67
40-50 2.45+.51 2.67+.49 2.45+.58 2.41+.52 2.25+.66
t/F 320 1.374 710 016 075
. unmarried 2.37+£.43 2.54+.40 2.35+.56 2.35+.42 2.20+.58
Marriage .
married 2.40+.50 2.61+.44 2.34+.60 2.42+.52 2.22+.64
t/F -.662 -1.332 102 -1.081 -.356
. college 2.41+.46 2.60+.41 2.37+.60 2.42+.45 2.24+.60
Education X .
university 2.33+.50 2.54+.44 2.27+.55 2.33+.56 2.15+.65
t/F 1.320 1.209 1.245 1.238 1.097
Years of 1-5 yrs 2.39+.49 2.60+.43 2.34+.60 2.40+.52 2.22+.63
. 5-10 yrs 2.39+.42 2.57+.41 2.35+.52 2.40+.39 2.22+.57
serviee 10 yrs more 2.34+.46 2.49+38 2.35+.58 2.39+.49 2.17+.62
t/F 142 852 047 226 .069
Type of national pubilc 2.26+.42 2.46+.39 2.21+.56 2.28+.39 2.05+.51
facility corporation 2.50+.53 2.66+.46 2.47+.62 2.48+.54 2.37+.68
private 2.33+.41 2.57+.37 2.26%.52 2.35+.45 2.12+.62
t/F 6.848%* 4.903%* 5.646%* 4.601%* 7.889%**
post-hoc ac<b a<b ac<b a<b ac<b
Facility urban 2.46+.49 2.64+.43 2.43+.60 2.45+51 2.29+.65
location rural 226141 2.47+.38 2.17+.51 2.28+.43 2.07+.53
t/F 3.518%* 3.361%* 3.634% %% 2.859%* 2.833%*
1 yr old class 2.42+.33 2.60+.25 24241 2.35+.41 2.26%.51
2 yr old class 2.34+.54 2.48+.45 2.29+.63 2.38+.55 2.16+.71
Class of 3 iy old class  2.326.47 2.54+39 221+59 2.33+.47 2.15+.58
responsivility
yr old class 2.52+.46 2.76+.47 2.46+.63 2.51+.44 2.32+.55
5 yr old class 2.45+.49 2.64+.46 2.42+.57 2.43+.50 2.26+.64
t/F 1.653 3.623%* 1.787 .983 .832
post-hoc abc<d

#4p< 01 **+p<.001
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Table 4. Organizational commitment level of the 2) BSwabe] elgxAbsskd B4 4 B
child care teachers Ao o= 2z &4l x}o]
Variables Mean + SD HEAe] QIFALS|ers S me =X
Affective committment 379 + .55 Y AEE ¥ Aahs Table 59 2o AF el
Normative committment 3.86 + .44 oAM= 40-50417F 3.907, 30-39417F 3.78% .2
Continuance committment 344 + 44 20-29419] 3.62- R} 9o FAIHORE {9
Organizational commitment 370 = 41 g zol7h e AoE ZAMHJATHF=9.01, p<
oon. @l me MBI sl 57
Table 5. The differences of the organizational commitment according to demographic variables of child care
teachers and characteristics of facilities
Organizational Affective Normative Continuance
Classification commitment committment committment committment
Mean+SD Mean+SD Mean+SD Mean+SD
Age 20-29 3.62+.40 3.72+.54 3.75+.43 3.40+.42
30-39 3.78+.39 3.87+.55 4.01+.37 3.48+.47
40-50 3.90+.42 4.01+.53 4.06%.50 3.63+.39
t/F 9.009%** 4.919%* 14.335%*%* 4.117*
post-hoc a<bec a<ec a<bec a<c
. unmarried 3.62+.42 3.70+.58 3.78+.42 3.39+.45
Marriage .
married 3.82+.37 3.94+.46 4.00+.43 3.53+.40
t/F 4.204%%% 3.752%%% 4.520%*%* 2.848%*
. college 3.67t.41 3.77+.55 3.84+.45 34143
Education . .
university 3.76+.40 3.87+.52 3.88+.42 3.52+.44
t/F -1.560 -1.425 -.749 -1.853*
1-5 yrs 3.67+.41 3.75+.56 3.84+.44 341+42
Years of
. 5-10 yrs 3.70+.43 3.82+.56 3.81+.48 3.45+.46
serviee 10 yrs more 3.94+.30 3.94+.30 4.08+.30 3.86+.44
t/F 5.661%* 4.763%* 4.166* 3.952*
post-hoc ab<c ab<c ab<c ab<c
Type of national pubilc 3.83+.36 3.95+.46 3.93£.42 3.60+.39
facility corporation 3.67+.41 3.73+.57 3.87+.46 3.40+.43
private 3.65+.43 3.76+.56 3.79+.42 3.40+.45
t/F 4.270% 3.829* 1.849 5.351%*
post-hoc bc<a bc<a bc<a
. . urban 3.67+.39 3.75+.52 3.86+.41 3.39+.44
Facility location
rural 3.75+.45 3.88+.58 3.85+.50 3.53+.41
t/F -1.744(.082) -1.958(.049)* .278(.781) -2.765(.006)**
1 yr old class 3.77+.36 3.88+.46 3.92+.37 3.53+.42
Class of 2 yr old class 3.75+.48 3.87+.63 391+.48 3.47+.52
o 3 yr old class 3.67+.39 3.75+.53 3.78+.41 3.48+.36
responsivility
4 yr old class 3.63£.41 3.72+.53 3.82£.49 3.36+.43
5 yr old class 3.62+.35 3.70+.48 3.83£.42 3.34+.39
t/F 1.549(.188) 1.403(.233) 1.154(.331) 1.710(.148)

#¥p<.05 **p<.01 ***p<.001
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Table 6. Correlation coefficients of the transformational leadership and organizational commitment

Transformational ~ Vision = Consideration Intellectual ~Setting an Organizational

leadership setting  for teachers  stimulus example commitment
Transformational leadership -
Vision setting .642%* -
Consideration for teachers 127 .658%** -
Intellectual stimulus 707 .667** .668%** -
Setting an example 7415 T15%* 733%* 738%* -
Organizational commitment 559%* A483%* 496** S13%* 535%* -
*¥#p<.01
TFoXE AHFAZE TEHA AF7F Hdoly A, AAA A=, E45E BF 2AEYH
UEG 224E09) =7t =4 Yy o] o BAR AHBATE e AR ZAEAT
TATe} AABAARE Ar=(2010)2] Aol A HE A gE o]l A&} vAe FEE
= 27 Rl ALE YEHY|e 3t o= S A4S T A 2= Table 73 2
I o= Helojy WIZtHT 34 AlE Y . BAEA S 98 A" 2dE Fit 13176
B wARY SHEE w1, SFEzol ¥ F7] 2 FYFFE p<00lFTolA BAZHSE Fojv]
ol wAFES] A= Wolxa I A3 wAb A Uskon, meldwe(Adj RS 31.0% %tk
9 d8 % £ 7IERAFEC] Bol &Y A2 e g dXFEe] 2575 Bs
O =ta & 5 Jon, &3 FHAEe] B35 WALES 2AHEY AT SIS € 5 A%
de wARSY T dg HAFHSEE =of =H ol= M¥H ZrylM WES AL U= o
A alE 7HAAL AP o R A4 2] 8Q1E50] &4¢ Wstd A8  U=E u
o= =AU o & 23E W] dEd AFEE AF8t M2E AEE AR ste &
Ao AEHEG Al olgf3t FFHo] TFHoRE ZHEUS
MG & 4 o

4. HEA 2|C{do] =E=of 0|x|= & Table 82 W2 2tj4e] a9l aglel nvixdd

WA 2o A=A dRdAE A A, e, AHRA AS, Sl 2HEY
Mg 2= Table 63 2ot W2 fEist =
A& AR FABAVE A ALE UE Table 8. Resuits of multiple regression on organizational
ov WEz furael shelasll uddd, A commitment

Organizational commitment

Table 7. Results of multiple regression on organizational

B SE B t
commitment
Constant 4881 .137 - 35.513%%*
Organizational commitment Vision setting -164 072 -169 -2.281
B SE B t Consideration for
-046 066 -.065 -.692
Constant 4849 102 - 47.489%** teachers
Transformational Intellectual stimulus -.136 .080 -.162 -1.706
. -482 042 -559 -11.479%** .
leadership Setting an example -.148 .074 -223 -2.008*
) adjusted R* = 0.310 ) adjusted R* = 0.307
Model coefficient Model coefficient
F = 131.758*** F = 33.154%%=

wx <001 * p<05, *** p <001
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