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A Framework for Creating Inter-Industry Service
Models in the Convergence Era

Hyeog In Kwon*, Gui Jin Ryu**, Hi Yeob Joo**, Man Jin Kim****

In today’s rapidly changing and increasingly competitive business environment, new product development
in tune with market trends in a timely manner has been a matter of the utmast concem for all enterprises.
Indeed, developing a sustainable new business has been a top priority for not only  business enterprises,
but also for the government policy makers accountable for the health of its national economy as well as
for decision makers in what type of organizations. Further, for a soft landing of new businesses, building a
govemment-inifiated indusiry base has been claimed to be necessary as a way 1o effectively boost corporate
activiies. However, the existing methodology in new service and new product development is not suitable
for nurturing industry, because it is mainly focused on the research and development of corporate business
activities instead of new product development.

The approach for developing new business is based on ‘innovation” and “convergence.” Yet, the con-
vergence among technologies, supplies, businesses and industries is believed to be more effective than
innovation alone as a way fo gain momentum. Therefore, it has become more important than ever to
study a new methodology based on convergence in industrial quality new product development (NPD) and
new senvice development (NDS). In this research, therefore, we reviewed any restrictions in the existing new
product and new service development methodology and the existing business model development
methodology. In doing so. we conducted industry standard coliaboration analysis on a new service model
development methodology in the private sector and the public sector. This approach is fundamentally different
from the existing one in that ours focuses on new business development under private management.

The suggested framework can be categorized info industry level and service level. First, in the industry
level, we define new business opportunities in occurrence of convergence between businesses. For this, we
onalyze the existing industry af the industry level to identify the opportunities in @ market and its business
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atfractiveness, based on which the convergence industry is formulated. Also, through the analysis of environ-
ment and market opportunity at the industry level, we can frace how different industries are lined to one
another so as to extend the result of the study to develop better insights into industry expansion and new
industry emergence.

After then, in the senvice level, we elicit the service for the defined new business, which is composed
of private service and supporting service for nurturing industry. Private service includes 3steps: plan-design-do;
supporting service for nurturing industry has 4 steps: selection-make environment- business preparation-do and
see.

The existing methodology focuses on mainly securing business competitiveness, building a business model
for success, and offering new services based on the core competence of companies. -This suggesfed method-
ology. on other hand, suggests the necessity of service development, when new business opportunities arise,
in relation to the opportunity analysis of supporting service based on the clear understanding of new business
supporting infrastructure optimization.

Meanwhile, we have performed case studies on the prinfing and publishing field with the restrict procedure
and development system to assure the feasibility and practical application. Even though the printing and
publishing industry is considered a typical knowledge convergence industry, it is cliso known os a low-demand
and low-value industry in Korea. For this reason, we apply the new methodology and suggest the direction
and the possibiity of how the prinfing and publishing industry can be fmasformed as  a core dynamic force
for new growth. Then, we suggest the base composition service for industry promotion(public) and business
opportunities for private’s profitability(private).

Keywords : Service Model, Inter-Industry Convergence, Service Science, New Service/Product Development,
Business Development Framework
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