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ABSTRACT : The power plant companies reached the culmination for growth in the domestic
market. Besides, we have faced many challenges such as an electricity opening market trend for
overseas, banning the use of coal due to the United nations framework convention on climate
change, and the meticulous attention regarding the government's electricity charge plan. On the
other hand, the overseas business has been a critical issue since China and many other developing
countries expanded their projects abroad. Another factor is that power plant industry is being
privatized, and it made the market regulation a bit loose. Thus, the market environment became
favorable toward those companies which planned many overseas businesses.

In this research, the power plant company's current condition for construction and operation as
well as its technical competitiveness were analyzed, and an alternative plan using SWOT analysis for
entering an oversea market was made. It dealt with both internal and external factors. Also,
examined was the current situation under the power plant industry dealing with restructure for
electric industry, lack of fossil fuel, and the United nations framework convention on climate change.
From the research, it was suggested that many successful strategies to enter the overseas business
by using the market trend I researched.

Key words : power company (874}, overseas business strategy (319 J&H =), coal—fired power
plant (3E A ZAE) | Asian thermal power plant market(o}*ﬂ o} IHLAZWNE A7)
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