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ABSTRACT : One of domestic power generation companies, Korea East—West Power
Corporation(EWP) had no performance in overseas business just two short years ago. However,
EWP has accomplished breakthrough results with the profit of KRW 17.8 billion in 2010, only
overseas business part. With overseas power plant growing fast, there is a possibility that EWP may
face the limitation of sustainable growth with the current low income structure, which is mainly
focused on commissioning and power plant management. Accordingly, this study was made on
overseas biomass plant business participation plan through the establishment of joint venture. The
characteristics of a joint venture establishment was searched, choosing business partner; the ideas
of how to organize a joint venture was drawn, what the role of each partner in joint venture is , and
what proper capital share is; and chose business field, considering changing global energy mix,
renewable energy market scale, and growth prospects. Considering government policy for
renewable energy vitalization and renewable energy market share, We chose the European union as
a market to which our business entered.

Key words : business partner (At 3FEW), joint venture (&2 91), capital share (2] 33010 &),
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Table 1 Renewable energy market prospects worldwide®”

Renewable 2010 2015 2020
Energy
Market 243 400 1,000

Prospects (USD billion) | (USD billion) | (USD billion)
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Fig. 1 Global clean—energy projected growth 2008—2018%
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Table 2 Overseas market scale in the area of bioenergy"’

. Year 1995 | 1997 | 2000
Bioenergy
USA 500 1,000 1,500
Biogas
EU 200 500 3,000
USA 0.2 0.4 6
Biodiesel
EU 850 1,200 1,500
USA 500 1,100 2,100
Bioethanol EU 100 500 1,200
Brazil 5,200 6,000 8,000
* Unit : USD(mn)

3.1 Mg AEHE] 2
S NS a9 1EY e Thea o] 67}
A B Y AT, ) s

AN BAE ST, AAAES ASA, 0
B 24 9 AAIE Rdat g ow =

A= Fofshi eltk A ) A9 Y
A 09 58 B0 o9 A2 A 942 S

3= o)) EZXH, afelell A 71 sel s
digte] sid =7ke] Ay A, gu) 9@ Y BE
Jore Fa ARlol] 21 al AolT) AR, A5
HE FT AR Qlgroltt, t A A7} ST

)

Aol v AL A 9 Aok, WA, 3
9] WAARIAsk] A2NY THE Fo AL
Fahe wlolt). Fig. 2 a9 waARAe} Az

A THS B AIAE A2 dehin gt
Fig. 201418} o] A2A A< Fa) HAEAE 742
A 149 ol 19 R A uE9)
AREAS HGOR @A) LZAE S BE
o 2 A=E FA3p) Aek o, shal ks
o Aok Be A W 71%AL Aol F
o A oRE NS ABAD 3 7154 %
YT AR, WAED W FARFAY Sol gtk
vpsoR A e BA0R 9o fAu
A B2t dg AREAE Fal Fole FEehe

W o],

3.2 Ljgodzr 2M
AlA A Y o5 Al 2o 14 1689 <2 (2008\d)
TEZ AFF 17% (20033 ~2008) AZFAZ

5 48, A% 2 88 Ropt RS Frstn

Sponsor B Sponsor C

Sponsar A
(40%) 409 0% Project Lender

Fuel Supply Power Purchase
Agreement * *

Project Company [€ A

FPC Contract Q&M Contract

Fig. 2 Overseas project participation by a consortium™
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Table 3 The status of top 10 construction companies

Construction Capability Construction Capability

Comoany | wawimn)  COMRANY | kaw(mn)
Consttucton | 10,220,898 Consttuotion |  2:832.178
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Constucton | 7,820,266 AT e | 17e2.088
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Congtruaton | 6,717,071 el | 328,142
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Table 4 Joint venture classification by capital share®

Partner A Partner B
Ideal 50% 50%
Practical 40% ~ 60% 60% ~ 40%
Assimilatory 21% ~ 40% 61% ~ 80%
Expansive 1% ~ 20% 81% ~ 99%
Intangible Difficult to evaluate
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